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MUNICIPAL MANAGER’S OFFICE 


KEY PERFROMANCE AREAS 

• Service delivery and Infrastructural development 

• Local Economic Development 

• Institutional transformation and organizational development 

• Financial viability and Management 

• Good Governance and Public Participation 

KPA: - 1. SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 


OBJECTIVE: Provision of basic services to aii 


FOCUS AREA/ 
DELIVERABLE 

S 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI OUTPUT 

PORTFO 
LIO OF 
EVIDENC 

E 

KPI 

OUTCOME 

Dikidikini 

Access Road 

Design, 

tender, 

construction 

and 

commissioning 

Documentation 
, tender 

awarding and 
construction 

10km at 
ward 04 

From April 08 
to February 09 

10km gravel 

access road 

Close out 
report 

Accessibility 
to Dikidikini 
village 

Ngcungeni 
access Road 

Design, 

tender, 

construction 

and 

commissioning 

Documentation 
, tender 

awarding and 
construction 

4.5km at 
ward 08 

May 08 to Dec 
08 

4.5km gravel 

access road 

Close out 
report 

Accessibility 
to Ngcungeni 
village 

Mgojweni 
access road 

Design, 

tender, 

construction 

and 

commissioning 

Documentation 
, tender 

awarding and 
construction 

3.4km at 
ward 18 

May 08 to Nov 
08 

3.4km gravel 

access road 

Close out 
report 

Accessibility 
to Mgojweni 
village 

Ngqwabeni via 

Design, 

Documentation 

5km at 

May 08 to Dec 

5km gravel 

Close out 

Accessibility 
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Mqwangqweni 
access road 

tender, 

construction 

and 

commissioning 

, tender 

awarding and 
construction 

ward 07 

08 

access road 

report 

to Nqwabeni 
and 

Mqwangqweni 

village 

Mpoza to 
Mjikalale AIR 

Design, 

tender, 

construction 

and 

commissioning 

Documentation 
, tender 

awarding and 
construction 

7.2km at 
ward 17 

May 08 to 
March 08 

7.2km gravel 

access road 

Close out 
report 

Accessibility 
to Mpoza and 
Mjikalale 
villages 

Bazana AIR 

Design, 

tender, 

construction 

and 

commissioning 

Documentation 
, tender 

awarding and 
construction 

1.5km at 
ward 18 

May 08 to Sept 
08 

1.5km gravel 

access road 

Close out 
report 

Accessibility 
to Bazana 

village 

FOCUS AREA/ 
DELIVERABLE 

S 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI OUTPUT 

PORTFO 
LIO OF 
EVIDENC 

E 

KPI 

OUTCOME 

Flagstaff Roads 
Upgrade 

Design, 

tender, 

construction 

and 

commissioning 

Documentation 
, tender 

awarding and 
construction 

Ward 06 

July 08 to Dec. 
08 

2km of paved 
road 

Close out 
report 

Reduction of 
traffic 
congestion 
from CBD 

Social Facilities 

Identification 
of projects, 

design, tender, 
construction 
and 

commissioning 

Documentation 

,tender 

awarding and 
construction 

Identified 

wards 

June 08 to 
March 09 

3no. of 

community halls 

Close out 
report 

Accessibility 
of social 

facilities for 
social 
gatherings 

Plant & 
Equipment 

Acquiring of 
plant and 

equipment 

Availability of 
Plant and 

equipment 


June 08 to 
Sept 08 

Construction unit 

Asset 

register 

Availability of 
plant 

machinery for 
day to day 
road 

maintenance 
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Road 

maintenance 

Identification 
of projects, 

design, tender, 
construction 
and 

commissioning 

Documentation 
, tender 

awarding and 
construction 

Identified 

wards 

July 08 to June 
09 

15km of properly 
maintained roads 

Close out 
report 

Usable roads 

Street lighting 
maintenance 

Business Plan 
preparation, 
design, tender, 
construction 
and 

commissioning 

Documentation 

,tender 

awarding and 
construction 

Ward 06 
and ward 
15 

July 08 to June 
09 

Maintained street 
lightning in both 
units 

Close out 
report 

Improved 

visibility 

Free Basic 
Services ( FBS) 

Identification 
of indigents 
Reviewal of 
indigent 
register 

Roll out of 
FBS 

Indigent 

register 

Number of 

beneficiaries. 

Indigents 
in all 

identified 
wards 

From July 08 to 
June 09 

Provision of FBS 

Indigent 

register 

and 

increased 
number of 
beneficiari 

es 

Accessibility 
to FBS 

Electrification 

Attending 

progress 

meetings 

Minutes of 

meetings and 
understanding 
of progression 
all projects 

2008-09 
electrificati 
on projects 
by Eskom 

From July to 
June 09 

Smooth and/or 

maintained 
progress of 

projects 

Minutes of 
meetings 

Smooth 
running of 

projects 

Water & 
Sanitation, 
roads & works - 
DM 

Attending 

progress 

meetings 

Understanding 
of all projects 
being by DM 

2008-2009 
projects by 
DM 

From July 08 to 
June 09 

Smooth running 
of all projects by 
DM 

Minutes of 
meetings 

Smooth 
running of 

projects 

Solid Waste 
Management - 
Landfill sites 
and refuse 
collection 

Feasibility 
study for 

registration of 
new landfill 

sites and 

refuse. 

Documentation 
, tender 

awarding and 
construction 

Ward 06 
and ward 
15 

July 08 to June 
09 

Identified and 

registered land fill 

sites, clean 

towns and 

surroundings 

Close out 
report 

Clean towns 
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2. KPA: - LOCAL ECONOMIC DEVELOPMENT 

OBJECTIVE: 

To use the land, improve house hold food security and create jobs 
To promote environmental sustainability and protection 


FOCUS AREA/ 
DELIVERABLES 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI CUTPUT 

PCRTFCLID 

CF 

EVIDENCE 

KPI 

CUTCCME 

2.1 Poverty Alleviation: To reduce the impact of | 

poverty in communities 

Establishment of 

community 

gardens, 

facilitate 
establishment 
of community 
gardens 

Existing and 
sustainable 
community 
gardens 

All wards 

30 June 2009 

Data base of 
the needs 
analysis 

Established 
number of 
gardens and 
beneficiaries 

Poverty 
alleviation in 
communities 

Arts Development 

Promotion of 
art work 

Art Exhibition 

Local Art 

works 

groups 

30 June 2009 

Increase in the 
number of Arts 
Projects 

Record of 

Sales 

Marketing 

Income 

Generation 

Sports 

Development 

Facilitation of 
major games 
Provision of 
sport 

equipment 

Successful 
Major Games 
with high 
level of 
Participation 

Youth of all 
gender 

31 March 2009 

Major Games 
Events 


Talent 

Identification 

Motivation for 
youth to 
participate in 
sport for 
talent and 
wellbeing 
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3. INSTITUTIONAL TRANSFORMATION & ORGANIZATIONAL DEVELOPENT 


OBJECTIVE: To improve the management of worker benefits and to improve skiiis ieveis of employees, councillors & the community as a 
whole. 


FOCUS 

AREA/ 

DELIVERAB 

LES 

ACTIVITIES 

KPI 

TIMEFRAME 

KPI CUTPUT 

PCRTFCLIC 

CF 

EVIDENCE 

KPI CUTCCME 


Provision & 
maintenance 
of Customer 
Care 

Services 

Provision of 
reception services 

-Directing telephone 
calls & faxes in & out of 
the municipality 

June 2009 

Efficiently run municipal 
reception 

-A written 
record of 
faxes received 
& distributed 

Improved 

customer 

service 

environment 

-Linking of the two 
reception points of the 
municipality 

June 2009 

Efficiently run municipal 
reception 

-An installed 
telephone 
management 
system. 

Improved 

customer 

service 

environment 

-Two workshops on 
Customer Care 

Services for 
receptionists 

Cctober 2008 
& February 
2009 

Positive attitudes and 
willingness to serve 

Certificates 

Attendance 

Registers 

Improved 

customer 

service 

environment 

1 mplementation 
of Service 
Standards 

-Reviewing signage in 
accordance with new 
developments in the 
institution 

June 2009 

Effectively implemented 
principles of Batho Pele 

Visible 

signage 


Recruitment Reviewal of the June 2009 

& Selection organogram 

Improved Copy of the reviewed 

management organogram & Copy of 

Accelerated delivery of 
services 
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Human Resource 
Management and 
Administration 


Identification of vacant 
posts 

Quarterly 

of staff turn 

over 

adverts 

to communities 

Advertisement of 
posts 

Administrati 
on of 

Leaves & 
Payroll 

Confirmation of leave 
days in the system 

Monthly until 

June 2009 

Efficient 
management 
of benefits 

Updated leave records 

Monthly payment 
schedules & pay slips 

Motivated employees 

Effecting approved 
salary instructions & 
employee benefits 


Training of 
Councillors 
& Officials 

Identify skills gap and 
conducting skills audit 

Monthly until 

June 2009 

May 2009 

Increased 
levels of 
competence in 
both officials & 
councillors 

Copies of Quarterly 
reports to LGSETA 

Accelerated service 
delivery to 
communities in the 
jurisdiction 
of the municipality 

Compiling workplace 
skills plan aligned with 
IDP objectives 

Providing workshops, 
short courses & 
longer programmes 

Provision of 
Administrati 
on Services 

Managing municipal 
records 

Monthly until 

2009 

Effective & 

Efficient 

management 

of records. 

Healthy 

working 

environment 

Correctly filed records 
Clean Offices 

Improved management of 
paper trail and maintenance 
of health 

environment in offices 

Providing Cleaning 
Services 

Providing registry & 
reprographic services 

Provision of 
fleet 

manageme 
nt services 

Inspection & 

Allocation of vehicles 
on a daily basis 

June 2009 

Improved 
control of 
municipal 
vehicles 

An updated file for each 
vehicle 

Accelerated service 
delivery to 
communities 

Management & 
reconciliation of petrol 
cards on a daily basis 
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Improving 

Labour 

Reiations 

Coordination of the 
Locai Labour Forum 

Bi-Monthiy 

Improved 

employment 

relations 

Minutes of the LLF & 
Attendance Registers 

Labour Peace and 

Productivity 

Workshops on 
Conditions of Service 

November 2008 

Reduction in 
Disputes 

Training Reports & 
Attendance Registers 


Workshops on 
Grievance & 
Discipiinary 

Procedure 

March 2009 

Reduction in 
Disputes 

Training Reports & 
Attendance R 

Labour peace 


4. MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

OBJECTIVE: Ensuring cost effective, efficient, transparent financiai management. 


FCCUS 

AREA/ 

DELIVERABL 

ES 

ACTIVITIES 

KPI 

TARGET 

TIMEFRA 

ME 

KPI 

CUTPUT 

PCRTFCLIG CF 
EVIDENCE 

KPI 

CUTCCME 

Capturing of 
the budget on 
Munsoft, 
monitoring & 
control 

Coding of 
budget line 
items & capture 
on system 

Print-out of 
budget line 
items 

100% budget 
captured 

2008/09 

Print-out of 
budget line 
items 

Munsoft able to 
generate 
electronic budget 

Improved 
expenditure 
on budgeted 
items 


Print-out of 

individual 

accounts 

1 summary 
account for every 
similar items 

2008/09 

Print-out of 

individual 

accounts 


Improvement 
on accuracy 
of figures on 
budgeted 


8| Ingquza Hiii Municipaiity’s SDBIP 2008/09 







Print-out of 
balances on 
each line 
item 

All 6 dept. 

budgets 

monitored 

2008/09 

Print-out of 
balances on 
each line 
item 


items 

Avoidance of 
under/over- 
expenditure 


Individual line 
item accounts 
aligned to 
summary 
accounts 

Print-out of 
ledger 
account & 
control 
account as a 
summary 

1 print out upon 
request 

2008/09 

Print-out of 
ledger 
account & 
control 
account as a 
summary 

Print-out of 
ledger account & 
control account 
as a summary 



Monitoring of 
departmental 
expenditure by 
Finance Dept, 
to avoid 
unauthorized 

over- 

expenditure 

Print-out of 
reports on 
budget & 
expenditure 

1 print out upon 
request 

Monthly 

Print-out of 
reports on 
budget & 
expenditure 

Print-out of 
reports on 
budget & 
expenditure 


Procurement 
of goods & 
services that 
is in line with 
supply chain 
management 
best practices 

Acquisition of 
goods & 
services to the 
value of R200 

000 via a 
quotation 
system 

Quotations 
supplied on 
acquisitions 
less than 

R200 000 

3 written quotes 

2008/09 

Quotations 
supplied on 
acquisitions 
less than 

R200 000 

Quotes 
submitted by 
different 
suppliers for 
every acquisition 

Procurement 
that is fair, 
equitable & 
transparent 
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For goods & 
services more 
than R200 000 
via tender. 

Adverts & 
minutes of 
adjudication 
committee 
meetings 

100% tender 
adverts on every 
acquisition 

2008/09 

Adverts & 
minutes of 
adjudication 
committee 
meetings 

Tender adverts 
on every 
acquisitions that 
are > R200 000 



Payment made 
based on 
purchase order 
and invoice 

Payment 
supported by 
orders, 
invoice or 
delivery note 

100% issuing of 
order on every 
acquisition 

2008/09 

Payment 
supported by 
orders, 
invoice or 
delivery note 

Every payment 
supported by an 
order & an 
invoice/delivery 
note 



Perform 
creditors recon 
to pick up errors 
made to 
creditors 

File for 
recons & 
creditor 
statements 

as 

supporting 

documents 

1 recon for every 
creditor 

2008/09 

File for 
recons & 
creditor 
statements 

as 

supporting 

documents 

File for recons & 
creditor 
statements as 
supporting 
documents 



Perform VAT 
recon to pick up 
errors on VAT 

File for 
recons & 

VAT working 
papers as 
supporting 
documents 

1 recon for every 
VAT 201 claim 

2008/09 

File for 
recons & 

VAT working 
papers as 
supporting 
documents 

File for recons & 
VAT working 
papers as 
supporting 
documents 
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Perform IRP5 
recon to pick up 
errors 

File for 
recons & 
SARS PAYE 
calculations 

as 

supporting 

document 

1 recon done end 
of tax year 

2008/09 

File for 
recons & 
SARS PAYE 
calculations 

as 

supporting 

document 

File for recons & 
SARS PAYE 
calculations as 
supporting 
document 


Generation & 
submission of 
reports to 
management 
for decision 
making & 
early warning 

Generation of 
reports by 
various sections 
& their 
consolidation 

File 

containing 

Dept. 

monthly 

reports 

1 File per annum 

Monthly 

File 

containing 

Dept. 

monthly 

reports 

Minutes of 
monthly standing 
committee 
meetings 

Correct & 
timeous 
decision 
making 

Increasing 
revenue by 
enforcing 
credit control 
best practices 

Accompanying 
monthly 
statements by 
letters that 
requires arrear 
debtors to make 
payment 
arrangements. 

File for each 
arrear debtor 
containing 
reminders 

All arrear debtors 

1 

Monthly 

File for each 
arrear debtor 
containing 
reminders 

Register as proof 
that statements 
were hand 
delivered 

Improved 
collection of 
municipal 
revenues 


11 1 Ingquza Hill Municipality’s SDBIP 2008/09 





Diarize debtor 
responses & 
make follow-ups 

File on each 

debtor 

containing 

promised 

dates for 

payment 

communication 
per debtor per 
month 

Monthly 

File on each 

debtor 

containing 

promised 

dates for 

payment 

File on each 
debtor 
containing 
promised dates 
for payment 


Production of 
Annual 

Financial 

Statements 

Giving rebates 
on early 
settlement on 
property rates 
tax 

List of 
debtors that 
settled their 
accounts 
before due 
dates 

All debtors that 
opt for early 
settlement 

Monthly 

List of 
debtors that 
settled their 
accounts 
before due 
dates 

File containing 
list of debtors 
that were 
granted rebates 
due to early 
settlement 



Receipt monies 
that are 
received from 
arrear debtors 

Reports on 
monies 
collected on 
arrear debts 

All debtors that 
are in arrears 

Monthly 

Reports on 
monies 
collected on 
arrear debts 

File containing 
monthly reports 
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Perform 

Accounting 

updates 

Ensuring that 
figures on TB tie 
up with figures 
on G/L 

Reconciied 
iedger 
accounts 
System abie 
to generate 

TB & G/L 
print-outs 

As and when 
required 

30 Aug 

2008 

Reconciied 
iedger 
accounts 
System abie 
to generate 

TB & G/L 
print-outs 

Reconciied 
iedger accounts 
System abie to 
generate TB & 

G/L print-outs 


Fiagstaff 

Advertise tender 

Advert out 

1 advert 

30 August 

Copy of 

Copy of 

Compiete 

piantation 

for vaiuation 

on 


2008 

advert 

advert 

asset register 

vaiuation 

Award bid to 

newspaper 

1 appointment 






preferred bidder 

Letter of 

ietter signed 

Sept 2008 

Copy of 

Copy of 



with contract 

appointment 



appointment 

appointment 



signed 

signed 



ietter signed 

ietter signed on 



Obtain a 



June 2009 

on fiie 

fiie 



vaiuation 

Copy of a 



Copy of a 

Copy of a 



certificate & 

vaiuation 



vaiuation 

vaiuation 



record it as 

certificate 



certificate 

certificate fiied 



bioiogicai asset 

fiied 



fiied 




5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


OBJECTIVE: To have a responsive and transparent institution sensitive to the needs of the community 

To improve coordination and communications internaiiy and across government spheres and departments 


FOCUS AREA/ 
DELIVERABLES 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI OUTPUT 

PORTFOLIO 

OF 

EVIDENCE 

KPI 

OUTCOME 

IDP 

Process 

Adopted 

Counciliors; 

September 

Process pian 

Process Pian 

Better 
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Plan 

IDP reveiwal 

process plan 
Reviewed IDP 

officials and 
communities 

2008 

February 

2009 

IDP document 

and council 

resolution 

Adopted 

Council 

resolution 

management 
of IDP 
process 

Well planned 

service 

delivery 

Management of 

intergovernmental 

relations 

Implementation of 
the IGR Framework 
Act. 

Maintenance of IGR 
structures 

Organizing meetings 
of the IGR Forum 
Coordination & 
integration of IGR 
programmes 
Participating in the 

IGR fora in other 
spheres of 
government 

June 2009 

Coordinated 
approach to 
the 

implementatio 
n of projects 

-Number of 

IGR meetings 
organized 
-List of IGR 
projects 
participated in. 

Improved 
coordination 
of all spheres 
in the 
delivery of 
services 


Establishment of 

a 

communications 

unit 

Roll out 
recruitment 
process and 
appointment of 
suitable 
candidates 

Unit 

established 

Appointment of 
at least 3 
people 

End of 
August 

2008 

Communications 
unit functional 
Programmes 
start rolling out 

Names of 
employees 
appointed in 
the unit 

Municipal 

communications 

properly 

managed 


Development 

and 

implementation 

of 

communication 

strategy 

Communication 

programmes 

coordinated. 

The 

beneficiaries 
would be all 
sections in the 
institution. 

End 

September 

2008 

Development of 
programmes 
Promotion/ 
marketing of 
programmes 

Communication 

strategy 

document 

Improved 
communication 
and image of 
the institution 


Formulate 

communication 

Compliance 

with 

Government 

The councilors 
and officials 

End 

December 

2008 

Policy and 
developed 
systems 

Policy 

documents and 
procedures 

Regulated and 
managed 
access and 
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policy and 

develop 

systems 

communication 

systems/ 

standards 





dissemination of 
information. 

Establishment of 
LCF. 

Meetings. 

Stakeholders 

coordinated. 

Communicators 
and secretaries 
of ward 
committees. 

End July 
2008 

LCF 

established. 

List of 

members, 

reports, 

minutes, 

photos and 

attendance 

register. 

Synergy of 

communication 

activities. 

Coordination of 
ward 

committees, 
CDW’s and 
traditional 
leaders. 

Meetings, 
workshops, 
training 
sessions and 
seminars. 

Structures 

coordinated 

Ward 

committees, 

CDW’s, 

community and 

traditional 

leaders. 

End 

September 

2008. 

Forum 

established. 

Minutes from 

meetings, 

attendance 

register, 

photos, reports 

and 

resolutions. 

Coordinated 

public 

participation 

Establishment of 

stakeholder’s 

forum. 

Meetings 

Stakeholders 

coordinated. 

Government 
departments, 
NGO’s, CBO’s, 
FBO’s, youth 
structures. 

End of 
August 
2008. 

Forum 

List of 
members, 
schedule of 
meetings, 
minutes. 

Mass 

mobilization. 





Monthly 

31-08 

2008 
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DEPARTMENT | Municipal Manager’s Office 
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KPI 

Adopted risk management Policy. 


Ol 


Adopted risk management plan 

Documented report that have been adopted by both 
audit committee and council. 

Adopted action plan Ad 


Documented report that has been adopted by the Council and 
submitted to the relevant stakeholders e.g. National Treasury 
and Local Government. 


PROJECT 


MANAGER 


Q D. 







MANAGER 


PROJECT NAME: 

Internal Audit 



WARD: 

Municipality 



VOTE NUMBER: 




PROJECT STARTING DATE: 

JULY 2008 



PROJECT COMPLETION 

DATE: 

JULY 2009 



TOTAL APPROVED BUDGET: 

R400 000 



SOURCE OF FUNDING 

Equitable Share and Provincial Government 







Project Objectives 

Project Key Performance Indicators 

• To develop audit charter j 

• To develop Risk assessme 

• To implement a coverage 

ilan 
nt Plan 

Dlan based on a detailed risk assessment 

• 

• 

• 

Completed Risk Assess 
Completed coverage pli 
Implementation of plar 
investigations: report 

ment report 

m 

and ad hoc 

Key Milestones 


Time Frames 

1st 

Quarter 

2nd 

Quarte 

r 

3rd 

Quarter 

4th 

Quarter 

1 

2 3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Completion of Risk Ass 

jssment 

Intern 

Audit 

al 

Unit 


■ 

1 

■ 

■ 

■ 





• Completion of Coverage 

Plan 

Intern 

Audit 

al 

Unit 

■ 

1 

■ 

■ 

■ 





• Implementation of Plan 


Intern 

Audit 

al 

Unit 

1 

1 




Projections Per Milestone 


Risk management policy 
Risk management plan 


Quarterly reviews and 
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SDBIP AS PER THE FIVE NATIONAL KPA's OF LOCAL GOVERNMEMNT 

KPA:- INSTITUTIONAL DEVELOPMENT AND TRANSFORMATI ON 

OBJ ECTI VE: To provide sustainable service delivery through maintenance & improvement of ICT infrastructure and systems. 


FOCUS AREA/ 
DELIVERABLES 

ACTIVITIES 

KPI 

TARGET 

KPI OUTPUT 

PORTFOLIO 

OF 

EVIDENCE 

KPI OUTCOME 

Provision of 

1 nformation & 
Communication 
Technology 
Services 

Maintenance of 
ICT 

1 nfrastructure 

Procurement of ICT 

1 nfrastructure & 
Software Licensing. 

J une 

2009 

1 m proved 
functioning of 
Municipal 
Systems 

Delivery 
notes of 
equipment 

1 mproved 
systems 
support to the 
functioning of 
the institution 



Upgrading of Website 

Monthly 

Updated 

Website 

An 

interactive 

Website 

1 mprovement 
in 

communication 
with end-users 



Appointment of ICT 
Technician and 

1 ntern. 

Dec. 2008 

1 X Jnr IT 
Technician 

1 X Intern 

Appointment 

Letters 

Well efficient 

ICT Systems 



Digitally Connecting 
Flagstaff & Lusikisiki 
units 

July 

2008 

1 m proved 
communication 
within the 
municipality 

Diginet Line 

1 mproved 
Service 

Delivery 


KPA: - GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


OBJ ECTI VE: To foster good governance by supporting the Council and all its structures 


FOCUS AREA/ 
DELIVERABLES 

ACTIVITIES 

KPI 

TARGET 

KPI OUTPUT 

PORTFOLIO 

OF 

EVIDENCE 

KPI 

OUTCOME 

COUNCIL 

SUPPORT 

Council & 
meetings of 
its 

committees 

4 Council 
meetings 

Ouarterly 

1 mproved 
oversight 
function of the 
Council 

Approved 
Minutes & 
Attendance 
Registers 

Accelerated 

Service 

Delivery 


6 Standing 

Bi- 
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Committee monthly 

meetings 

12 Monthly 

Executive 

Committee 

Meetings 


KPA :-BASIC SERVICE DELIVERY 

OBJ ECTI VE: To manage & improve relations between the municipality and the community in line with the Batho Pele 
principles. 


FOCUS AREA/ 
DELIVERABLES 

ACTIVITIES 

KPI 

TIMEFRAME 

KPI OUTPUT 

PORTFOLIO 

OF 

EVIDENCE 

KPI 

OUTCOME 

Provision & 
maintenance 
of Customer 
Care Services 

Provision of 

reception 

services 

-Directing 
telephone 
calls & faxes 
in & out of 
the 

municipality 

J une 2009 

Efficiently run 

municipal 

reception 

-A written 
record of 
faxes 

received & 
distributed 

1 mproved 

customer 

service 

environmen 

t 

-Linking of 
the two 
reception 
points of the 
municipality 

J une 2009 

Efficiently run 

municipal 

reception 

-An installed 
telephone 
managemen 
t system. 

1 mproved 

customer 

service 

environmen 

t 
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-Two 

workshops on 
Customer 

Care Services 
for 

receptionists 

October 

2008 & 
February 

2009 

Positive 
attitudes and 
willingness to 
serve 

Certificates 

Attendance 

Registers 

1 mproved 

customer 

service 

environmen 

t 


1 mplementat 
ion of 

Service 

Standards 

-Reviewing 
signage in 
accordance 
with new 
developments 
in the 
institution 

J une 2009 

Effectively 
implemented 
principles of 
Batho Pele 

Visible 

signage 




-Mounting 
suggestion 
boxes in 
Flagstaff & 
Lusikisiki 
offices 

September 

2008 

Effectively 
implemented 
principles of 
Batho Pele 

-Suggestion 
boxes 
mounted in 
Flagstaff & 
Lusikisiki 




Formation of 
the Batho 

Pele 

Committee 

November 

2008 

Active 

Committee in 
Place 

Existing 
Committee 
on Batho 

Pele 

implementat 

ion 




Participation 
in the Public 
Service Week 

May 2009 

1 nvolvement 
in 

Preparatory 
meeting & 
more 
organized 
events 

Clear 

programme 

implemente 

d 

Enhanced 

citizen 

satisfaction 
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Provision of 
Legal Services 

Liaising with 
municipal 
legal service 
providers 

up of 

Drawing 

Legal 
contracts 
Assisting with 
litigations 

Preventing 

land 

invasions 
Assisting with 
implementati 
on of 
evictions 
Handling 
labour related 
disputes 

J une 2009 

Legislatively 
informed 
provision of 
municipal 
services 

A list of 

cases 
judged in 
favour of the 
Municipality 

1 mproved 

compliance 

to 

Legislation 
by both the 
municipalit 
y & the 
community 

Management 

of 

intergovernme 
ntal relations 

1 mplementat 
ion of the 

IGR 

Framework 

Act. 

Maintenance 
of IGR 
structures 

Organizing 
meetings of 
the IGR 

Forum 

Coordination 
& integration 
of IGR 
programmes 
Participating 
in the 1 GR 
fora in other 
spheres of 
government 

J une 2009 

Coordinated 
approach to 
the 

implementati 
on of projects 

-Number of 
IGR 

meetings 

organized 

-List of IGR 

projects 

participated 

in. 

1 mproved 
coordinatio 
n of all 
spheres in 
the delivery 
of services 
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KPA : LOCAL ECONOMIC DEVELOPMENT, FI NANCIAL VI ABI LITY & MANAGEMENT 

OBJ ECTI VE: To improve the management of worker benefits and to improve skills levels of employees, councilors & the 
community as a whole. 


FOCUS AREA 

ACTIVITY 

KPI 

TARGET 

KPI OUTPUT 

POTFOLIO OF 
EVIDENCE 

KPI OUTCOME 

Human 

Resource 

Management 

and 

Administration 

Formulation of 
policies 

Produce draft policies 
on EAP, HIV&AIDS in 
the Workplace, 

Training & 

Development, Leave, 
Staff Social Plan, 
Performance 
Management System 
,etc 

Work shopping the 
policies & presenting 
them to Council for 
adoption 

August 

2009 

October 

2008 

1 ncreased 
alignment of 
programs & 
projects with 
legislation 

Documents 
containing 
draft & 
adopted 
policies 

Documents 
containing 
draft & 
adopted 
policies 

Complying 

with 

Provisions of 
Employment 
Equity Act 

• Formation of a 
representative 
Employment 

Equity Committee 

• Developing of 

Employment 

Equity Plan 

• Implementation of 
the EE Plan 

July 2008 

November 

2008 

J une 2009 

More 

appointments 
and training 
interventions 
to address 
equity 

Appointment 

letters. 

EE Plan with 
clear targets 

Improved staff 
profile with 
employees 
from 

designated 

groups 

Complying 
with the 
Provisions of 
Occupational 

• Formation of the 
Safety 

Committees; 

• Training of the 

September 

2008 

J anuary 

2008 

Active Safety 
Committee 

Appointment 
Letters for 
Committee 
members; 

Safe working 
environment 
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Health and 
Safety Act 

Safety 

Committees; 

• Ensuring safety in 
the workplace 

February 

2009 


Training 

Records 


Recruitment & 
Selection 

Reviewal of the 
organogram 

J une 2009 

Quarterly 

1 m proved 
management 
of staff turn 

over 

Copy of the 
reviewed 
organogram & 
Copy of 
adverts 

Accelerated 
delivery of 
services to 
communities 

Human 

Resource 

Management 

and 

Administration 

Identification of vacant 
posts 

Advertisement of posts 

Administration 
of Leaves & 
Payroll 

Confirmation of leave 
days in the system 

Monthly 
until J une 
2009 

Efficient 
management 
of benefits 

Updated leave 
records 

Monthly 
payment 
schedules & 
pay slips 

Motivated 

employees 

Effecting approved 
salary instructions & 
employee benefits 


Training of 
Councilors & 
Officials 

Identify skills gap and 
conducting skills audit 

Monthly 
until J une 
2009 

May 2009 

1 ncreased 
levels of 
competence 
in both 
officials & 
councilors 

Copies of 
Quarterly 
reports to 

LG SETA 

Accelerated 
service 
delivery to 
communities in 
the jurisdiction 
of the 

municipality 

Compiling workplace 
skills plan aligned with 

1 DP objectives 

Providing workshops, 
short courses & longer 
programmes 


Provision of 

Managing municipal 

Monthly 

Effective & 

Correctly filed 

1 m proved 


Administration 

records 

until 2009 

Efficient 

records 

management 


Services 



management 

Clean Qffices 

of paper trail 





of records. 


and 



Providing Cleaning 


Healthy 


maintenance 
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Services 

Providing registry & 
reprographic services 


working 

environment 


of health 
environment in 
offices 

Provision of 
fleet 

management 

services 

Inspection & Allocation 
of vehicles on a daily 
basis 

Management & 
reconciliation of petrol 
cards on a daily basis 

J une 2009 

1 mproved 
control of 
municipal 
vehicles 

An updated file 
for each 
vehicle 

Accelerated 
service 
delivery to 
communities 

1 mproving 
Labour 

Relations 

Coordination of the Local 
Labour Forum 

Bi-Monthly 

1 mproved 

employment 

relations 

Minutes of the 
LLF & 

Attendance 

Registers 

Labour Peace 
and 

Productivity 

Workshops on Conditions 
of Service 

November 

2008 

Reduction in 
Disputes 

Training 

Reports & 

Attendance 

Registers 


Workshops on Grievance 
& Disciplinary Procedure 

March 2009 

Reduction in 
Disputes 

Training 

Reports & 

Attendance 

Registers 

Labour peace 


DEPARTMENT 

CORPORATE SERVICES PROJECT F. MPHAKO 

MANAGER 

PROJ ECT NAME: 

Procurement of ICT Infrastructure & Software Licensing 

WARD: 


VOTE NUMBER: 


PROJ ECT STARTI NG 

DATE: 

07/08 

PROJ ECT COMPLETI ON 
DATE: 

06/09 

TOTAL APPROVED 
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BUDGET: 


Project Objectives Project Key Performance Indicators 

To Improve productivity, efficiency & effectiveness of the 

Municipal Workforce 

Time Frames 


Purchasing of 2 backup generators 
Purchasing of 15 Computers 


Responsi 

ble 

Official 


Ggamane 

Ggamane 


ist 

Quart 

er 


^nd 

Quart 

er 


12 3 12 3 


3 ''“ 

Quarte 


4th 

Quart 

er 


12 3 


Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1®* Quarter 

2"“ Quarter 

3*^“ Quarter 

4*” Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Purchasing of 2 backup 
generators 






400 

000 







400 000 

Equitable 

Share 

Purchasing of 15 Computers 












150 

000 

150 000 

Equitable 

Share 


DEPARTMENT 

CORPORATE SERVICES PROJECT F. MPHAKO 

MANAGER 

PRQJ ECT NAME: 

Software Systems & Licencing 

WARD: 


VQTE NUMBER: 


PRQJ ECT STARTI NG 

DATE: 

07/08 

PRQJ ECT CQMPLETI QN 
DATE: 

06/09 

TQTAL APPRQVED 
BUDGET: 


Project Qbjectives Project Key Performance 1 ndicators 
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To Improve Compliance with ICT Legislation 

Key Milestones 


Responsi 

ble 

Official 


Renewal of expired user licences 


Gqamane 


Licencing of new users 


Gqamane 


Time Frames 


1 "* 

Quart 

er 


12 3 


2nd 

Quarter 


1 2 3 12 3 


3 '-'' 

Quarte 

r 


Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1®* Quarter 

2"'* Quarter 

3*^“ Quarter 

4*” Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Renewal of expired user 
licences 






20 

000 







20 000 

Equitable 

share 

Licencing of new users 












3000 

0 

30 000 

Equitable 

share 


4‘h 

Quart 

er 


12 3 


DEPARTMENT 

CORPORATE SERVICES PROJECT F. MPHAKO 

MANAGER 

PRQJ ECT NAME: 

Website Upgrade 

VQTE NUMBER: 


PRQJ ECT STARTI NG 

07/08 

PRQJ ECT CQMPLETI QN 
DATE: 

06/09 

TQTAL APPRQVED 
BUDGET: 


Project Qbjectives 

Project Key Performance 1 ndicators 

To enhance communication of the municipality with the public & 
potential investors 
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Key Milestones 

Responsi 

ble 

Official 

Time Frames 

1 "* 

Quart 

er 

^nd 

Quart 

er 

3''“ 

Quarte 

r 

4 th 

Quarter 

a 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

|3 

Collect information for the website 

Gqamane 

m 




Maintaining website quality 

Gqamane 

□ 













Projections Per Milestone 


Budget Projections 


Source of 



1®* Quarter 

2"“ Quarter 

3'’“ C 

fuarter 

4*” Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Collect information for the 
website 


00 











00 

Equitable 

Share 

Maintaining website quality 






50 

000 







50 000 



DEPARTMENT 

CORPORATE SERVICES PROJECT F. MPHAKO 

MANAGER 

PROJECT NAME: 

Digitally connecting Flagstaff & Lusikisiki 

WARD: 


VOTE NUMBER: 


PROJ ECT STARTI NG 

DATE: 

07/08 

PROJ ECT COMPLETI ON 
DATE: 

07/08 

TOTAL APPROVED 
BUDGET: 


Project Objectives 

Project Key Performance Indicators 

To integrate information between the two units 



Time Frames 
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Key Milestones 

Responsi 

ble 

Official 

1"* 

Quart 

er 

^nd 

Quart 

er 

3''“ 

Quarte 

r 

4th 

Quart 

er 

a 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

To develop connect Lusikisiki with Flagstaff 

Gqamane 

N 













Gqamane 




























Projections Per Milestone 


Budget Projections 


Source of 



1®* Quarter 

2"'* Quarter 

3*^“ Quarter 

4 “’ Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

To develop connect Lusikisiki 
with Flagstaff 

40 

000 











0 

0 


















DEPARTMENT 

CORPORATE SERVICES PROJECT 

MANAGER 

F. MPHAKO 

PROJ ECT NAME: 

Skills Audit 

WARD: 


VOTE NUMBER: 


PROJ ECT STARTI NG 

DATE: 

12/08 

PROJ ECT COMPLETI ON 
DATE: 

05/09 

TOTAL APPROVED 
BUDGET: 


Project Objectives 

Project Key Performance Indicators 



Key Milestones 

Responsi 

ble 

Official 

Time Frames 

ist 

Quart 

er 

^nd 

Quart 

er 

3''“ 

Quarte 

r 

4th 

Quart 

er 

12 3 

1 2 

3 

12 3 

12 3 
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Distribution of Questionnaires 

Sompeta 






■ 



Compilation of Training Needs 

Sompeta 


















Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1 ®* Quarter 

2 "“ Quarter 

3 *^“ Quarter 

4 “’ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Distribution of Questionnaires 






00 







00 


Compilation of Training 

Needs 







00 






00 


















DEPARTMENT 

CQRPQRATE SERVICES PRQJ ECT 

MANAGER 

F. MPHAKQ 

PRQJ ECT NAME: 

Compilation of the Workplace Skills Plan 

WARD: 


VQTE NUMBER: 


PRQJ ECT STARTI NG 

DATE: 

06/09 

PRQJ ECT CQMPLETI QN 
DATE: 

06/09 

TQTAL APPRQVED 
BUDGET: 


Project Qbjectives 

Project Key Performance Indicators 

To improve performance levels in the workplace 


Key Milestones 

Responsi 

ble 

Qfficial 

Time Frames 

1"* 

Quart 

er 

^nd 

Quart 

er 

3 ''“ 

Quarte 

r 

4th 

Quart 

er 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 


Population of the WSP Template 

Sompeta 












1 

Submission to LGSETA 

Sompeta 













Sompeta 
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Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1®* Quarter 

2"'‘ Quarter 

3*^“ Quarter 

4“’ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Population of the WSP 
Template 












00 

00 


Submission to LGSETA 












00 

00 


















DEPARTMENT 


CORPORATE SERVICES 


PROJ ECT 
MANAGER 


F.MPHAKO 


PROJ ECT NAME: 


Training of all Councillors & Officials 


WARD: 


VOTE NUMBER: 


PROJ ECT STARTI NG 
DATE: 


07/07 


PROJ ECT COMPLETION 06/08 
DATE: 


TOTAL APPROVED 
BUDGET: 


Project Objectives 


Project Key Performance Indicators 


To enhance delivery of services 


Time Frames 

1"* 

Quart 

er 

^nd 

Quart 

er 

3 '^ 

Quarte 

r 

4th 

Quart 

er 




TW 


Key Milestones 


Responsi 

ble 

Official 


Sending of all Councillors & Officials to various trainings 


Sompeta 


Projections Per Milestone 


Budget Projections 


Source of 


1®* Quarter 

2"'* Quarter 

3'^“ Quarter 

4*” Quarter 

Total 

Finance 

1 2 3 

12 3 

12 3 

12 3 
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Sending of all Councillors & 
Officials to various trainings 

1,00 

0 

000 












1,000 

000 

Equitable 

Share 

















DEPARTMENT 

CORPORATE SERVICES PROJECT F. MPHAKO 

MANAGER 

PROJ ECT NAME: 

Defending against litigations 

WARD: 


VOTE NUMBER: 


PROJ ECT STARTI NG 

DATE: 

07/08 

PROJ ECT COMPLETI ON 
DATE: 

06/09 

TOTAL APPROVED 
BUDGET: 


Project Objectives 

Project Key Performance Indicators 

To promote the integrity of the municipality 






Time Frames 


Key Milestones 

Responsi 

ble 

1"* 

2nd 

3''“ 

4th 


Official 

Quart 

Quart 

Quarte 

Quart 



er 

er 

r 

er 



12 3 

12 3 

12 3 

12 3 


Consulting legal practitioners Guleni 

I nstructing legal practitioners | Guleni 


Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1®* Quarter 

2"“ Quarter 

3''“ 

Quarter 

4*” Quarter 

Total 

12 3 

12 3 

1 

2 3 

12 3 
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Consulting legal practitioners 

10 

000 





10 

000 






30 

000 

50 000 

Equitable 

Share 

Instructing legal practitioners 

50 

000 





50 

000 






50 

000 

150 

000 

Equitable 

Share 

















DEPARTMENT 

CORPORATE SERVICES PROJECT F. MPHAKO 

MANAGER 

PROJ ECT NAME: 

Prevention of land invasions & implementation of evictions 

WARD: 


VOTE NUMBER: 


PROJ ECT STARTI NG 

DATE: 

07/08 

PROJ ECT COMPLETI ON 
DATE: 

06/09 

TOTAL APPROVED 
BUDGET: 


Project Objectives 

Project Key Performance Indicators 

To increase compliance with leqislation 






Time Frames 


Key Milestones 

Responsi 

ble 

ist 

2nd 

3''“ 

4th 


Official 

Quart 

Quart 

Quarte 

Quart 



er 

er 

r 

er 



12 3 

12 3 

12 3 

12 3 


Consultation of legal practitioners Guleni 

Instruction of legal practitioners Guleni 


Projections Per Milestone 

Budget Projections 

Source of 


1®* Quarter 

2"'* Quarter 

3*^“ Quarter 

4*” Quarter 

Total 

Finance 
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1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Consultation of legal 
practitioners 



10 

00 

0 



20 

000 



10 

00 

0 



10 

00 

0 

50 000 

Equitable 

Share 

1 nstruction of legal 
practitioners 



50 

00 

0 



50 

000 






50 

00 

0 

150 000 

Equitable 

Share 
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Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1®* Quarter 

2"'‘ Quarter 

3*^“ Quarter 

4“’ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Production of drafts 












00 

00 

































DEPARTMENT 

CORPORATE SERVICES PROJECT Guleni 

MANAGER 

PROJ ECT NAME: 

Handling of labour related disputes 

WARD: 


VOTE NUMBER: 


PROJ ECT STARTI NG 

DATE: 

07/08 

PROJ ECT COMPLETI ON 
DATE: 

06/09 

TOTAL APPROVED 
BUDGET: 


Project Objectives 

Project Key Performance Indicators 

To enhance adherence to legislation 



Time Frames 

ist 

^nd 

3'"'' 

4*1’ 


Quart 

Quart 

Quarte 

Quart 

er 

er 

r 

er 


12 3 

12 3 

12 3 

1 2 

3 


Key Milestones 


Consultation 


I nstruction 


Responsi 

ble 

Official 


Guleni 


Guleni 




Projections Per Milestone 

Budget Projections 

Source of 


1®* Quarter 

2"“ Quarter 

3*^“ Quarter 

4“’ Quarter 

Total 

Finance 
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Consultation 
I nstruction 

DEPARTMENT 


1 

2 

3 

1 

2 



10 

000 









CORPORATE SERVICES 
Provision of reception services 


PROJ ECT NAME: Provision of reception service 

WARD: 

VOTE NUMBER: 

PROJ ECT STARTI NG 07/08 

DATE: 

PROJ ECT COMPLETION 06/09 

DATE: 

TOTAL APPROVED 

BUDGET: 

Project Objectives 

To improve relations between the municipality & communit 

Key Milestones 


Two workshops for receptionists 

Directing calls & faxes in & out of the institution 


Projections Per Milestone 


Two workshops for 

receptionists 

Directing calls & faxes in & 


Bud( 

1^* Quarter 2"“ Quarter 
1 I 2 I 3~ 1 I 2 3 

50 

00 
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1 

2 

3 

1 

2 

3 








20 

000 

50 000 

Eguitable 

Share 













out of the institution 














Share 


DEPARTMENT 

CORPORATE SERVICES PROJECT F. Mphako 

MANAGER 

PROJ ECT NAME: 

1 mplementation of service standards 

WARD: 


VOTE NUMBER: 


PROJ ECT STARTI NG 

DATE: 

07/08 

PROJ ECT COMPLETI ON 
DATE: 

06/09 

TOTAL APPROVED 
BUDGET: 


Project Objectives 

Project Key Performance Indicators 

To increase adherence to the Batho Pele principles 



Time Frames 

ist 

^nd 

3''“ 

4th 

Quart 

Quart 

Quarte 

Quart 

er 

er 

r 

er 

12 3 

12 3 

12 3 

12 3 


Key Milestones 


Responsi 

ble 

Official 


Review signage 


Mfunda 


Suggestion boxes 


Mfunda 


Form Batho Pele Committee 


Mfunda 


Participate in the Public Service Week 


Mfunda 


Projections Per Milestone 

Budget ProjectioFns 

Source of 
Finance 

1®* Quarter 

2"'* Quarter 

3*^“ Quarter 

4*” Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Review signage 













30000 


Suggestion boxes 



20 

00 










2000 


Form Batho Pele Committee 





00 








00 


Participate in the Public 












30 

3000 
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Service Week 












00 




DEPARTMENT 

CORPORATE SERVICES PROJECT F. Mphako 

MANAGER 

PROJ ECT NAME: 

Preservation of Council Records 

WARD: 


VOTE NUMBER: 


PROJ ECT STARTI NG 

DATE: 

07/08 

PROJ ECT COMPLETI ON 
DATE: 

06/09 

TOTAL APPROVED 
BUDGET: 


Project Objectives 

Project Key Performance Indicators 

To improve implementation of council resolutions 



Key Milestone 


Writing & Keeping minutes of all council meetings 


Responsi 

ble 

Official 


Vukapi & 
Ndabeni 


Time Frames 

ist 

^nd 

3''“ 

4*1’ 

Quart 

Quart 

Quarte 

Quart 

er 

er 

r 

er 

12 3 

12 3 

12 3 

12 3 


Projections Per Milestone 


Budget Projections 


Source of 


V* Quarter 

2"'* Quarter 

3*^“ Quarter 

4“’ Quarter 

Total 

Finance 

12 3 

12 3 

12 3 

12 3 
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Writing & Keeping Minutes of 
all council meetings 












00 

00 



DEPARTMENT 

CORPORATE SERVICES PROJECT F. Mphako 

MANAGER 

PROJ ECT NAME: 

Records Management 

WARD: 


VOTE NUMBER: 


PROJ ECT STARTI NG 

DATE: 

07/08 

PROJ ECT COMPLETI ON 
DATE: 

12/09 

TOTAL APPROVED 
BUDGET: 


Project Objectives 

Project Key Performance Indicators 

To keep the history of the municipality 



Key Milestones 


To tender for a service provider 


Appointment & monitoring of the service provider 


Responsi 

ble 

Official 


Mphako 


Mphako 


Time Frames 


1 "* 

Quart 

er 


^nd 

Quart 

er 


12 3 12 3 


3 ''“ 

Quarte 

r 


4th 

Quart 

er 


12 3 


Projections Per Milestone 

Budget ProjectioFns 

Source of 
Finance 

V* Q 

fuarter 

2"“ Quarter 

3'^“ Quarter 

4*” Quarter 

Total 

1 

_2 

3 

J 

2 

3 

1 

2 

3 

1 

2 

3 

Tendering for a service 
provider 













00 


Appointment & monitoring of 
the service provider 













300 000 

Equitable 

Share 
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DEPARTMENT 


CORPORATE SERVICES 


PROJ ECT 
MANAGER 


F. Mphako 


PROJ ECT NAME: 


Procurement of office equipment 


WARD: 


VOTE NUMBER: 


PROJ ECT STARTI NG 
DATE: 


07/08 


PROJ ECT COMPLETI ON 
DATE: 


03/09 


TOTAL APPROVED 
BUDGET: 


Project Objectives 


Project Key Performance Indicators 


To improve office environment and office ethic 


Key Milestones 

Responsi 

ble 

Official 

Time Frames 

1"* 

Quart 

er 

^nd 

Quart 

er 

3''“ 

Quarte 

r 

4 th 

Quart 

er 


2 

3 

1 

2 

3 

1 

2 


1 

2 

3 

Purchasing of office furniture, heaters, fans & blinds 

AO 

■ 




m 














































Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1®* Quarter 

2"“ Quarter 

3'^'' Quarter 

4 th 

Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Purchasing of office furniture, 
heaters, fans & blinds 



100 

000 



200 

000 



200 

000 




500 000 

Equitable 

Share 
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DEPARTMENT 

CORPORATE SERVICES PROJECT 

MANAGER 

PROJ ECT NAME: 

Provision of registry & reprographic services 

WARD: 


VOTE NUMBER: 


PROJ ECT STARTI NG 

DATE: 

07/08 

PROJ ECT COMPLETI ON 
DATE: 

06/09 

TOTAL APPROVED 
BUDGET: 


Project Objectives 

Project Key Performance Indicators 

To provide efficient management of municipal paper trail 



Time Frames 

ist 

^nd 

3''“ 

4*1’ 

Quart 

Quart 

Quarte 

Quart 

er 

er 

r 

er 

12 3 

12 3 

12 3 

12 3 


Key Milestones 


Responsi 

ble 

Official 


Photocopying all documents, receiving, recording & distributing all 
faxes 


AO 


Projections Per Milestone 

Budget Projections 

Source of 
Finance 

ist , 

Quarter 

2"'* Quarter 

3''“ 

Quarter 

4th 

Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Photocopying all documents. 



10 



10 



10 



20 

50 000 

Equitable 

receiving, recording & 



00 



000 



00 



00 


share 

distributing all faxes 



0 






0 



0 




DEPARTMENT 

CORPORATE SERVICES 

PROJ ECT 
MANAGER 


PROJ ECT NAME: 

1 mplementation of the IGR and Maintenance of its structures 
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WARD: 


VOTE NUMBER: 


PROJ ECT STARTi NG 

DATE: 

07/08 

PROJ ECT COMPLETi ON 
DATE: 

06/09 

TOTAL APPROVED 
BUDGET: 


Project Objectives 

Project Key Performance indicators 

To coordinate service deiivery originating from different spheres of 
government 



Key Miiestones 

Responsi 

bie 

Officiai 

Organizing iGR meetings 

Mphako 

Coordinating iGR programmes 

Mphako 

Participating in the iGR fora 

Mphako 


Time Frames 


Projections Per Miiestone 



Budge^Projections 


Source of 



1"* 

Quarter 

2"'* Quarter 

3'^“ Quarter 

4“’ Quarter 

Totai 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Organizing iGR meetings 













200 000 

Equitabie 

Share 

Coordinating iGR programmes 













Participating in the iGR fora 














DEPARTMENT 

CORPORATE SERViCES 

PROJ ECT 
MANAGER 


PROJ ECT NAME: 

Provision of Councii Support 

WARD: 


VOTE NUMBER: 
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PROJ ECT STARTI NG 

DATE: 

07/08 

PROJ ECT COMPLETI ON 
DATE: 

06/09 

TOTAL APPROVED 
BUDGET: 


Project Objectives 

Project Key Performance Indicators 

To support Council in its oversight function 



Time Frames 

ist 

^nd 

3''“ 

4*1’ 

Quart 

Quart 

Quarte 

Quart 

er 

er 

r 

er 

12 3 

12 3 

12 3 

12 3 


Key Milestone 


Organize Council meetings & its activities 


Organize standing committee meetings 


Organize Executive Committee meetings 


Responsi 

ble 

Official 


Mvunelo 


Mvunelo 


Mvunelo 


Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1®* Quarter 

2"'* Quarter 

3'^“ Quarter 

4“’ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Organize Council meetings & 
its activities 













100 000 

Equitable 

share 

Organize standing committee 
meetings 













60 000 

Organize Executive 

Committee meetings 













60 000 


DEPARTMENT 

CORPORATE SERVICES 

PROJ ECT 
MANAGER 

F.MPHAKO 

PRQJ ECT NAME: 

Formulation & Implementation of HR Policies 

WARD: 


VQTE NUMBER: 
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PROJ ECT STARTI NG 

DATE: 

07/08 

PROJ ECT COMPLETI ON 
DATE: 

12/08 

TOTAL APPROVED 
BUDGET: 


Project Objectives 

Project Key Performance Indicators 

To ensure compliance with legislation 



Key Milestones 

Responsi 

ble 

Official 

Time Frames 

ist 

Quart 

er 

^nd 

Quart 

er 

3''“ 

Quarte 

r 

4*1’ 

Quart 

er 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Drafting of policies 

Mphako 

■ 












Work shopping of policies 

Mphako 



■ 

■ 










Adoption & Implementation 


Mphako 


Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1®* Quarter 

2"'* Quarter 

3'^“ Quarter 

4“’ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Drafting of policies 













00 


Work shopping of policies 













00 


Adoption & Implementation 













00 



DEPARTMENT 

CORPORATE SERVICES PROJECT F. MPHAKO 

MANAGER 

PROJ ECT NAME: 

Recruitment & Selection 

WARD: 


VOTE NUMBER: 


PROJ ECT STARTI NG 

DATE: 

07/08 

PROJ ECT COMPLETI ON 
DATE: 

12/08 
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TOTAL APPROVED 
BUDGET: 


Project Objectives 

Project Key Performance Indicators 

To align staffing with the IDP 



Key Milestones 

Responsi 

ble 

Official 

Reviewal of the organogram 

Mvunelo 

Identification of vacant posts 

Mvunelo 

Recruitment & placement of candidates 

Mvunelo 


Time Frames 

ist 

^nd 

3''“ 

4th 

Quart 

Quart 

Quarte 

Quart 

er 

er 

r 

er 

12 3 

12 3 

12 3 

12 3 


Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1®* Quarter 

2"“ Quarter 

3*^“ Quarter 

4 “’ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Reviewal of the organogram 













00 


Identification of vacant posts 













00 


Recruitment & placement of 
candidates 













60 000 



DEPARTMENT 

CORPORATE SERVICES 

PROJ ECT 
MANAGER 

F.MPHAKO 

PROJ ECT NAME: 

Management of labour relations 

WARD: 
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VOTE NUMBER: 


PROJ ECT STARTI NG 

DATE: 

07/08 

PROJ ECT COMPLETI ON 
DATE: 

12/08 

TOTAL APPROVED 
BUDGET: 


Project Objectives 

Project Key Performance Indicators 

To harmonize industrial relations in the municipality 



Time Frames 

ist 

^nd 

3''“ 

4th 

Quart 

Quart 

Quarte 

Quart 

er 

er 

r 

er 

12 3 

12 3 

12 3 

12 3 


Key Milestones 


Organizing local labour forum meeting 


Training the local labour forum x2 


Responsi 

ble 

Official 


Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1®* Quarter 

2"“ Quarter 

3'^“ Quarter 

4*” Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Organizing local labour forum 
meeting 













00 

Equitable 

Share 

Training the local labour 
forum x2 



30 

000 




30 

000 






60 000 
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SDBIP DEPT. OF FINANCE AS PER THE FIVE NATIONAL KPA’s OF LOCAL GOVERNMEMNT 

KPA:- MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

OBJECTIVE: Ensuring that organogram is reviewed based on change in strategies and that aii posts within the department are filied and staff 
achieves targets that are refiected in the SDBIP that reiate to them 


FOCUS AREA/ 
DELIVERABLE 

S 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI CUTPUT 

PCRTFCLIC CF 
EVIDENCE 

KPI OUTCOME 

Filling of vacant 
posts (Revenue 
Accountant, 

Asset & 

Procurement 

Clerks. 

Submitting of 
request form with 
job description to 
HR for the vacant 
posts 

Acknowledgement 
of receipt of 
request form by 
H.R. 

lAsset Clerk. 

1 Procurement 
clerk. 

July 2008 

Acknowledge 
ment of 
receipt of 
request form 
by H.R. 

Copy of 

acknowledgement 
of receipt form 
endorsed by HR . 

Reducing of Audit 
queries. 

Conduct skills 
audit & also 
provide 
adequate 
training and 
skills transfer to 
staff on Munsoft 

Identification of 
needs that staff 
must be trained 
at, & also identify 
areas on Munisoft 
that staff must be 
trained at. 

Attendance 
register signed by 
the Trainee and 
certificate of 
attendance 

List of training 
needs from staff 

All employees 
working with 
Munsoft 

30 June 2008 

Competent 

staff 

File of attendance 
registers. 

File containing 
training needs of 
staff 

Improved 

performance by the 
trained employees 

Re-skiling of 
employees. 

Organize training 
of employees with 
accredited 
institutions like 

Fort Hare & 

SAMDI 

Training 
schedules with 
dates of training 
by Fort Hare or 
SAMDI 

60% of 
employees 
trained in areas 
identified by 
them 

2008/09 

Training 
schedules 
with dates of 
training by 

Fort Hare or 
SAMDI 

Invitations of 
employees to 
training 

Compliance to 
guidelines and 
regulations outlined 
b the legislation 


KPA:- SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

OBJECTIVE:- Ensuring best practice on accounting funds for grants that are meant for service deiivery and ensure that the departments 
procure goods & services using best SCM practices & spend their budgets in areas of their intended purposes 


FOCUS AREA/ 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI 

PORTFOLIO 

KPI OUTCOME 

DELIVERABLE 





OUTPUT 

OF 


S 






EVIDENCE 
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Accounting for 
conditional 
grants for 
service delivery 

Open bank 
account for 
each 

conditional 

grant 

Bank account 
for each 
conditional 
grant 

No. of bank 
accounts 
equal to No. 
of conditional 
grants 

2008/2009 

Bank 

account for 
each 

conditional 

grant 

Recon for 
each grant 
bank 
account 

File for bank 
accounts on 
each 

conditional 

grant 

Improved 
accounting for 
grants 

Procurement of 
goods & 
services 
following best 
procurement 
practices 

Transfer funds 
equal to 
invoices from 
relevant grant 
accounts to 
the main bank 
account for 
payment 

Schedule on 
grant monthly 
payments 

1 schedule 
per month 

Monthly 

Schedule on 
grant 
monthly 
payments 

File 

authorizing 
bank transfers 

Improved 
financial 
management of 
grants 

Generation of 
reports on 
receipts & 
expenditure on 
grants 

Revenue & 
expenditure 
reports 

1 report per 
month 

Monthly 

Revenue & 
expenditure 
reports 

File of 
monthly 
reports on 
utilization of 
grants 

Best practice on 
grants 

management 
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Generai iedger 
to refiect each 
grant and each 
baiance 
adjusted by 
journai entries 

Existence of 
each grant on 

G/L 

Every time 
payment is 
made 

As & when 
necessary 

Existence of 
each grant 
on G/L 

Fiie of 
journais 
authorized by 
senior 
personnel 

Best practice on 
grants 

management 


Advertise 
procurement 
of goods & 
services that 
have to be 
procured via 
tender 
processes 

Fiie for aii 
adverts for 
goods procured 
via tender 
processes 

Every time 
that goods to 
a vaiue that 
exceeds 

R200 000 

As & when 
necessary 

Fiie for aii 
adverts for 
goods 

procured via 

tender 

processes 

File for all 
adverts for 
goods 

procured via 

tender 

processes 

Equitable, cost 
effective and 
transparent 
procurement 
achieved 


KPA:- LOCAL ECONOMIC DEVELOPMENT 

OBJECTIVE: Ensure that local businesses are accommodated in the provision of goods & services whiist at the same time quaiity is not 
compromised. 


FOCUS AREA/ 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI OUTPUT 

PORTFOLIO 

KPI 

DELIVERABLES 






OF 

EVIDENCE 

OUTCOME 
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Empioyment of 
iocai service 
providers 
provided service 
can be done 
iocai iy 

Deveiopment 
of supplier 
database 

Ability of the 
system to 
generate 
supplier’s 
listing 

Print-out of 
list of 
service 
providers 

2008/09 

Ability of the 
system to 
generate 
supplier’s 
listing 

Schedule of 

used 

suppliers 

Improved 
allocation of 
jobs to 
service 
providers 


Rotation of 
suppliers 

Report on 

different 

service 

providers 

used for the 

month 

100% 
rotation of 
suppliers 

2008/09 

Report on 

different 

service 

providers used 
for the month 

Work not all 
given to a one 
supplier 



Timeous 
payment of 
SMMEs 

All suppliers 
paid within 30 
days 

All suppliers 

2008/09 

All suppliers 
paid within 30 
days 

Invoices 
stamped 
“Received & 
paid” 


Improving 
quaiity of 
services offered 
by SMMEs 

SCM unit to 

conduct 

workshops 

Attendance 
register on 
workshop 
conducted 

2 

workshops 

2008/09 

Attendance 
register on 
workshop 
conducted 

Prices match 
quality of 
service 

Improved 
quality of 
services 


KPA:- MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 
OBJECTIVE: Ensuring cost effective, efficient, transparent financiai management. 


FOCUS 

ACTIVITIES 

KPI 

TARGET 

TIMEFRA 

KPI 

PORTFOLIO OF 

KPI 

AREA/ 




ME 

OUTPUT 

EVIDENCE 

OUTCOME 

DELIVERABL 








ES 
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Capturing of 
the budget on 
Munsoft, 
monitoring & 
control 

Coding of 
budget line 
items & capture 
on system 

Print-out of 
budget line 
items 

100% budget 
captured 

2008/09 

Print-out of 
budget line 
items 

Munsoft able to 
generate 
electronic budget 

Improved 
expenditure 
on budgeted 
items 



Print-out of 

individual 

accounts 

1 summary 
account for every 
similar items 

2008/09 

Print-out of 

individual 

accounts 


Improvement 
on accuracy 
of figures on 
budgeted 



Print-out of 
balances on 
each line 
item 

All 6 dept. 

budgets 

monitored 

2008/09 

Print-out of 
balances on 
each line 
item 


items 

Avoidance of 
under/over- 
expenditure 


Individual line 
item accounts 
aligned to 
summary 
accounts 

Print-out of 
ledger 
account & 
control 
account as a 
summary 

1 print out upon 
request 

2008/09 

Print-out of 
ledger 
account & 
control 
account as a 
summary 

Print-out of 
ledger account & 
control account 
as a summary 
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Monitoring of 
departmental 
expenditure by 
Finance Dept, 
to avoid 
unauthorized 

over- 

expenditure 

Print-out of 
reports on 
budget & 
expenditure 

1 print out upon 
request 

Monthly 

Print-out of 
reports on 
budget & 
expenditure 

Print-out of 
reports on 
budget & 
expenditure 


Procurement 
of goods & 
services that 
is in line with 
supply chain 
management 
best practices 

Acquisition of 
goods & 
services to the 
value of R200 

000 via a 
quotation 
system 

Quotations 
supplied on 
acquisitions 
less than 

R200 000 

3 written quotes 

2008/09 

Quotations 
supplied on 
acquisitions 
less than 

R200 000 

Quotes 
submitted by 
different 
suppliers for 
every acquisition 

Procurement 
that is fair, 
equitable & 
transparent 

For goods & 
services more 
than R200 000 
via tender. 

Adverts & 
minutes of 
adjudication 
committee 
meetings 

100% tender 
adverts on every 
acquisition 

2008/09 

Adverts & 
minutes of 
adjudication 
committee 
meetings 

Tender adverts 
on every 
acquisitions that 
are > R200 000 
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Payment made 
based on 
purchase order 
and invoice 

Payment 
supported by 
orders, 
invoice or 
delivery note 

100% issuing of 
order on every 
acquisition 

2008/09 

Payment 
supported by 
orders, 
invoice or 
delivery note 

Every payment 
supported by an 
order & an 
invoice/delivery 
note 



Perform 
creditors recon 
to pick up errors 
made to 
creditors 

File for 
recons & 
creditor 
statements 

as 

supporting 

documents 

1 recon for every 
creditor 

2008/09 

File for 
recons & 
creditor 
statements 

as 

supporting 

documents 

File for recons & 
creditor 
statements as 
supporting 
documents 



Perform VAT 
recon to pick up 
errors on VAT 

File for 
recons & 

VAT working 
papers as 
supporting 
documents 

1 recon for every 
VAT 201 claim 

2008/09 

File for 
recons & 

VAT working 
papers as 
supporting 
documents 

File for recons & 
VAT working 
papers as 
supporting 
documents 
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Perform IRP5 
recon to pick up 
errors 

File for 
recons & 
SARS PAYE 
calculations 

as 

supporting 

document 

1 recon done end 
of tax year 

2008/09 

File for 
recons & 
SARS PAYE 
calculations 

as 

supporting 

document 

File for recons & 
SARS PAYE 
calculations as 
supporting 
document 


Generation & 
submission of 
reports to 
management 
for decision 
making & 
early warning 

Generation of 
reports by 
various sections 
& their 
consolidation 

File 

containing 

Dept. 

monthly 

reports 

1 File per annum 

Monthly 

File 

containing 

Dept. 

monthly 

reports 

Minutes of 
monthly standing 
committee 
meetings 

Correct & 
timeous 
decision 
making 

Increasing 
revenue by 
enforcing 
credit control 
best practices 

Accompanying 
monthly 
statements by 
letters that 
requires arrear 
debtors to make 
payment 
arrangements. 

File for each 
arrear debtor 
containing 
reminders 

All arrear debtors 

1 

Monthly 

File for each 
arrear debtor 
containing 
reminders 

Register as proof 
that statements 
were hand 
delivered 

Improved 
collection of 
municipal 
revenues 
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Diarize debtor 
responses & 
make follow-ups 

File on each 

debtor 

containing 

promised 

dates for 

payment 

communication 
per debtor per 
month 

Monthly 

File on each 

debtor 

containing 

promised 

dates for 

payment 

File on each 
debtor 
containing 
promised dates 
for payment 


Production of 
Annual 

Financial 

Statements 

Giving rebates 
on early 
settlement on 
property rates 
tax 

List of 
debtors that 
settled their 
accounts 
before due 
dates 

All debtors that 
opt for early 
settlement 

Monthly 

List of 
debtors that 
settled their 
accounts 
before due 
dates 

File containing 
list of debtors 
that were 
granted rebates 
due to early 
settlement 



Receipt monies 
that are 
received from 
arrear debtors 

Reports on 
monies 
collected on 
arrear debts 

All debtors that 
are in arrears 

Monthly 

Reports on 
monies 
collected on 
arrear debts 

File containing 
monthly reports 
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Perform 

Accounting 

updates 

Ensuring that 
figures on TB tie 
up with figures 
on G/L 

Reconciled 
ledger 
accounts 
System able 
to generate 

TB & G/L 
print-outs 

As and when 
required 

30 Aug 

2008 

Reconciled 
ledger 
accounts 
System able 
to generate 

TB & G/L 
print-outs 

Reconciled 
ledger accounts 
System able to 
generate TB & 

G/L print-outs 


Flagstaff 

Advertise tender 

Advert out 

1 advert 

30 August 

Copy of 

Copy of 

Complete 

plantation 

for valuation 

on 


2008 

advert 

advert 

asset register 

valuation 

Award bid to 

newspaper 

1 appointment 






preferred bidder 

Letter of 

letter signed 

Sept 2008 

Copy of 

Copy of 



with contract 

appointment 



appointment 

appointment 



signed 

signed 



letter signed 

letter signed on 



Obtain a 



June 2009 

on file 

file 



valuation 

Copy of a 



Copy of a 

Copy of a 



certificate & 

valuation 



valuation 

valuation 



record it as 

certificate 



certificate 

certificate filed 



biological asset 

filed 



filed 




KPA:- GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
OBJECTIVE: Ensuring sound internal controls. 


FCCUS AREA/ 
DELIVERABLES 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI CUTPUT 

PCRTFCLIC 

CF 

EVIDENCE 

KPI 

CUTCCME 

Establishment of 
Internal Audit 
function to 
eliminate Audit 

Monthly 
scrutiny of all 
financial 
documents for 

Activity plan 
that 

addresses 
reduction in 

Clean Audit 

2008/09 

Activity plan 
that addresses 
reduction in 
audit queries 

Sound internal 
Audit report 
from our 
assigned 

An improved 
internal 
control 
environment 
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queries that led 
to disclaimer 

Audit 

readiness 

audit queries 




personnel 


Compliance of 
employees to 
internal controls 
& relevant 
financial 
prescripts 

Develop 
procedure 
manuals that 
incorporate 
sound internal 
controls 

Documented 

procedure 

manual 

1 procedure 
manual per 
section 

2008/09 

Clean audit & 
adherence to 
internal 
controls 

Each section 
at Finance to 
have a 
procedure 
manual 

An improved 
internal 
control 
environment 

IDP/Budget 
process for 
2009/11 MTERF 
period 

Develop 
IDP/budget 
process plan 
Review of 
situational 
analysis in 
view of new 
strategies 

Documented 
IDP/budget 
process plan 
Existence of 
attendance 
register for 
strategic 
workshop 

1 plan 

Production 
of 1 

situational 

analysis 

30 Aug 2008 

September 

2008 

Documented 
IDP/budget 
process plan 
Existence of 
attendance 
register for 
strategic 
workshop 

Documented 
IDP/budget 
process plan 
Existence of 
attendance 
register for 
strategic 
workshop 



Budget 

adjustment for 
2008/09 
based on 
unplanned 
needs in line 
with revenues 

File of inputs 
from various 
depts. 

Indicating 
areas of 
adjustment 

1 File 
containing 
adjustment 
budget 

30 Dec. 2008 

File of inputs 
from various 
depts. 

Indicating 
areas of 
adjustment 

File of inputs 
from various 
depts. 

Indicating 
areas of 
adjustment 
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Review of 
vision, mission 
& strategic 
objectives 

Existence of 
attendance 
register for 
strategic 
workshop 

1 IDP 
document 

30 September 
2008 

Existence of 
attendance 
register for 
strategic 
workshop 

Existence of 
attendance 
register for 
strategic 
workshop 



Budget 
steering 
committee to 
consider 
principles & 
budget related 
policies 

Minutes of 

budget 

steering 

committee 

meetings 

1 File 

containing 

minutes of 

steering 

committee 

meeting 

28 February 
2009 

Minutes of 
budget 
steering 
committee 

Minutes of 
budget 
steering 
committee 



Submission of 
budget that 
shall be 
presented to 
council 

Adopted draft 
budget 

1 Draft 
budget 

30 March 

2008 

Adopted draft 
budget 

Council 
minutes of 
meeting 
adopting the 
draft budget 
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DEPARTMENT 

FINANCIAL SERVICES PROJECT MANAGER 

MANAGER 

PROJECT NAME: 

FILLING OF VACANT POSTS 

WARD: 

REVENUE & ASSET SECTION 

VOTE NUMBER: 


PROJECT STARTING DATE: 

JULY 2008 

PROJECT COMPLETION 

DATE: 

JUNE 2009 

TOTAL APPROVED BUDGET: 

R137 772-00 for Accountant & R80 772-00 for Asset Clerk [Salaries] 

Project Objectives 

Project Key Performance Indicators 

• To facilitate filling of a Revenue Accountant & Asset Clerk 

• To increase awareness for prevention of diseases and utilization of 
health services 

• Effective revenue management at Revenue 
Section 

• Effective asset management at Asset Section 
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Key Milestones 

Responsibl 

e 

Official 

• Establishment of Funds received register at Revenue section 

• Reconciliation of bank accounts 

• Credit Control function 

• Customer billing 

Revenue 

Accountant 

• Establishment of Fixed asset register 

• Insuring of assets 

• Asset disposal 

Asset Clerk 




Time Frames 

1st 

Quarter 

2nd 

Quarte 

r 

3'd 

Quarter 

4th 

Quarter 

1 

2 

a 

1 

2 

3 

1 

2 

3 

1 

2 

3 



1 











Projections Per Milestone 


Budget Projections 




1st 

Quarter 

2nd Quarter 

3 >^d Quarter 

4*** Quarter 

Total 

Finance 



















1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



• 

Establishment of Funds 
register 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Salary 

R34 443 

Internal 

funding 

• 

Reconciliation of bank 
accounts 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Salary 

R34 443 

Internal 

funding 

• 

Credit Control function 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Salary 

R34 443 

Internal 

funding 

• 

Customer billing 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Salary 

R34 443 

Internal 

funding 

• 

Establishment of Fixed 
asset register 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Salary 

R26 924 

Internal 

funding 

• 

Insuring of assets 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Salary 

R26 924 

Internal 

funding 

• 

Asset disposal 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Salary 

R26 924 

Internal 

funding 


Source of 
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DEPARTMENT 


FINANCIAL SERVICES 


PROJECT 

MANAGER 


MANAGER 


PROJECT NAME: 
WARD: 


TRAINING OF FINANCE STAFF 
ALL SECTIONS 


VOTE NUMBER: 


PROJECT STARTING DATE: 


JULY 2008 


PROJECT COMPLETION 
DATE: 


JUNE 2009 


TOTAL APPROVED BUDGET: 


RlOO 000 on Hotel Accommodation & R60 000 for Munisoft training 


Project Objectives 


Project Key Performance Indicators 


To facilitate the following 

• Skill provision to departmental staff in all finance related areas by 
Fort Hare Institute of Governance 


Training of finance staff on Munisoft by CICS 


Training of finance staff on basic accounting & computer literacy by 
Vulindlela Academy 


Training schedules received from Fort Hare 
reflecting week courses to be attended & proof 
of hotel accommodation paid for staff that 
attended 

Payment proof & staff able to capture and 
generate required reports 

Secondment of DBSA personnel by DBSA to 
train staff & contract signed between DBSA & 
Municipality 



e 

OfQcial 

1st 

Quarter 

2nd 

Quarte 

r 

3rd 

Quarter 

4th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Areas that staff to be trained at identified by staff and senior 
management also helps on identification where staff is falling short 

Senior 

Accountant 



' 










• Staff trained on GAMAP/GRAP, assets, Munisoft & accounts 
reconciliations 

Senior 

Accountant 

1 





M 

r 



r 
















Time Frames 


Projections Per Milestone 


1=*^ Quarter 


Budget Projections 

2°** Quarter | Quarter | 4*** Quarter Total 


Source of 
Finance 
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Areas that staff to be 
trained at identified by 
staff and senior 

management also helps 
on identification where 
staff is falling short 


X 


Nil 


No funds 
needed for 
this 


™an 


dFAL S^RV: 


dfes 










Internal 

funding iro 
Acc & 


DEPARTMENT 


PROJECT 

, , I MANAGER , 

OF F:.AGSTAFF F(3REST PLANTAT13N Afe REQplRElj) BY T^E AUDIT ^ 


PROJECT NAME: 


VALUATION 


WARD: 


REVENUE SECTION 


training 


VOTE NUMBER: 


PROJECT STARTING DATE: 


JULY 2008 


PROJECT COMPLETION 
DATE: 


JUNE 2009 


TOTAL APPROVED BUDGET: 


R800 000 


Project Objectives 


Project Key Performance Indicators 


To facilitate the following 

• Valuation of the Flagstaff plantation as a biological asset of the 
Municipality 


Ensure that the plantation as an asset is reflected on the asset 
register to ensure completeness on assets 


Production of the valuation certificate by the 
valuer indicating the value of the plantation 


Asset register reflecting value of the plantation 





Time Frames 


Key Milestones 

Responsibl 






e 

1st 

2nd 

3rd 

4th 


Official 

Quarter 

Quarter 

Quarter 

Quarter 
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• Valuation of the Flagstaff plantation as a biological asset of the 
Municipality 

Senior 

Accountant 

• Ensure that the plantation as an asset is reflected on the asset 
register to ensure completeness on assets 

Senior 

Accountant 





Projections Per Milestone 


1=*^ Quarter 


Budget Projections 


2°** Quarter 


Quarter 


4*** Quarter 


Total 


Source of 
Finance 


Acquisition of service 
provider advertised, letter 
of employment signed & 
execution of actual 
valuation by the service 
provider 


X 


X 


X 


X 


X 


R2 000 


Internal 

funding 


Production of certificate & 
payment of service 
provider 


X 


R798 000 


Internal 

funding 


Recording of the 
plantation as a biological 
asset 


X 


Nil 


Done internally 


1. KEY PERFORMANCE AREAS 

1.1 BASIC SERVICE DELIVERY 
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1.2 LOCAL ECONOMIC DEVELOPMENT 

1.3 GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

1.4 FINANCIAL VIABILITY AND MANAGEMENT 

1.5 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

1.1 STRATEGIC PLANNING 

• Forward Planning, 

• IDP 

• Settlement Planning, 

• Building Control, 

• Land Use Management, 

• Land Administration, 

• Land Reform, and 

• Valuations 

1.2 LOCAL ECONOMIC DEVELOPMENT 

• Enterprise Support Systems, 

• SMME Development, 

• Agriculture Development, 

• Forestry development, and 

• Tourism Development 


1.3 COMMUNICATIONS 

• Public Participation, 

• Branding, and 

• Development of communications 
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1.4 HOUSING and BUILDING CONTROL 


• Middle Income Settlement Planning, 

• Low cost housing, and 

• Rural Housing 

• Approval of building plans 

• Adherence to building regulations 

• Revenue collection 


KPA: BASIC SERVICE DELIVERY AND INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION; FINANCIAL VIABILITY AND 
MANAGEMENT 

OBJECTIVE: To provide a well planned and coordinated process of providing service delivery to the community 

To improve management of land as an economic assert for the benefit of the community and economic growth 
To improve and facilitate revenue collection for the municipality 
To ensure participation in municipal planning process 


FOCUS AREA/ 
DELIVERABLES 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI OUTPUT 

PORTFOLIO 

OF 

EVIDENCE 

KPI 

OUTCOME 

IDP 

Process Plan 

IDP reviewal 

Adopted 
process plan 
Reviewed IDP 

Councillors; 

officials; 

government 

departments 

and 

communities 

September 

2008 

Process plan 

IDP document 

Process Plan 
and council 
resolution 
Adopted 

Council 

resolution 

Better 

management 
of IDP process 
Well planned 
service 
delivery 


Analysis 

Adopted 
analysis phase 

Councillors; 

officials; 

October 

2008 

Statistics and 
base line 

Analysis 

phase 

Better 

understanding 
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government 

departments 


information 

document 

of the status 
quo 

Strategies 

Adopted 

strategies 

phase 

Councillors; 

officials; 

government 

departments 

and 

communities 

November 

2008 

Adopted 

strategies 

Strategies 

phase 

document 

Developed 
alternatives for 
solving 
complex 
issues of 
development 

Projects 

Adopted 
project list and 
project 
templates 

Councillors; 

officials; 

government 

departments 

and 

communities 

December 

2008 

Project list and 
templates 

Project list 
and templates 

Focussed 
projects to 
resolved 
issues raised 
in analysis 

Integration 

Approved IDP 
document 

Councillors; 

officials; 

government 

departments 

January 

2009 

Sector plans 
and 

government 

programmes 

Sector plans 

Integrated way 
of 

implementation 

Approval 


Council 

February 

2009 

IDP document 

IDP document 

Managed and 

coordinated 

development 

Land Use 
Management 

Rezoning & 
Subdivisions 
of business 
sites 

Security of 
land tenure 

Land users 
and owners 

July 08/ June 
2009 

Registration of 
properties 

Approved 
General Plan 

Registered 

properties 

Valuations 

Preparation of 
the 

supplementary 
valuation roll, 
Development 
of Rates 

Policy, Land 
Audit 

Implementation 
the property 
rates act 

Property 
owners and 
municipalities 

July 

2009/2012 

June 

Property Rates 
Act 

implementation 

Municipal 

Property 

Rates Act 

Collected 
Revenue Base 

Planning & 
Survey 

In-situ 

upgrading 

Security 

Tenure 

Settlements 

July 08-June 
09 

Registration of 
properties 

Layout Plans 

Registered 

sites 
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Strategic 

Planning 

Forward 
Planning/Town 
Planning 
Scheme/ 
Electronic 
Zoning Maps/ 
Land Use 
Management 

SDF/Town 
Planning 
Scheme/Maps 
Zoning /Land 
use 

management 

system 

Municipality 

July 08-June 
2009 

Land Use 

Management 

System 

Scheme/Maps 

Zoning 

SDF/Land Use 
Scheme/Maps 
Zoning 

Land reform 

Lambasi Land 
Restitution 

Preparation of 
the 

Development 

Plan 

Communal 

areas 

July 08-June 
09 

Availability of 
the Strategic 
plan 

Adopted plan 
by the CPA 

Availability of 
the 

Development 

Plan 

Investment 

Feasibility 

Study 

Potential 
investment 
viability, 
identification of 
prime land for 
industrial 
development in 
Lusikisiki 

Municipality 

and 

communities 

July 08-April 
09 

Feasibility 

Study report 

Adopted 

feasibility 

Study report 

Identification of 
the suitable 
land. Adopted 
feasibility 

Study report 

Housing Sector 
Plan 

Review and 
analyze the 
previous 
Housing 

Sector Plan to 
address short 
falls and 
failures Priority 
areas, 

Housing 
delivery 
backlogs, 
quality and 
blockages 

Destitute and 
the poor 

July 08-June 
09 

Identification of 
the blockages. 
Compilation of 
backlog 
figures, 
verification of 
quality 
assurance 

Revised 

Housing 

Sector Plan 

Strategies to 
address the 
key challenges 

Building control 

Approval of 
building plans 
Monitoring of 
construction 
and demolition 

Number of 
approved 
building plans 
Number of 
buildings 
visited and 

New and 

existing 

buildings 

July 08-June 
09 

Number of 

approved 

plans 

Building plans 
approved by 
council 

Compliant 
building and 
improved 
revenue 

collection 
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monitored 






Mapping 

1/5000 aerial 
mapping, 

Scale of maps: 
1/5000 aerial 
mapping, 

Scale of maps 

1: 2000 Digital 
Line maps for 
Town 

commonage. 

1: 5000 Digital 
Orthophoto 
maps for 
existing rural 
settlements 
and 

development 

nodes. 

Identification of 
physical 
structures on 
the ground, 
provision of 
line maps 

Municipality 

July 08 - 
June 09 

Availability of 

mapping, 

updated 

cadastral 

information 

Maps 

availability 

Aerial Mapping 
availability 


KPA: - LOCAL ECONOMIC DEVELOPMENT; FINANCIAL VIABILITY AND MANAGEMENT; INSTITUTIONAL DEVELOPMENT AND 
TRANFORMATION 

OBJECTIVE: To develop innovative ways that will make Ingquza a popular tourist destination 
To use the land, improve house hold food security and create jobs 
To promote environmental sustainability and protection 

To create a conducive environment for expansion and commercialization of forestry development in Ingquza Hill 


FOCUS AREA/ 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI 

PORTFOLIO 

KPI OUTCOME 

DELIVERABLES 





OUTPUT 

OF 
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EVIDENCE 


LED Strategy 

Consultation of 
stakeholders 
Develop terms 
of reference 
for the service 
provider 

Socio 
economic 
assessment of 
the local 
economy 
Development 
of Action plan- 
Achievements 
by whom, 
budget 
Appointment 
of service 
provider 
Approval by 
Council 
resolution 

Records of 

information - 

meetings 

stakeholder 

mobilization 

Approval of 

terms of 

reference 

Baseline 

assessment 

report 

By 

2008/2009 

End July - 
January 

2009 

LED 

strategy 

document 

Availability of 
LED strategy 
document 

Focused and 

properly 

managed 

economic 

development 

Tourism 

development 

Development 
of Ingquza Hill 
L.M. tourism 
plan 

Establishment 
of Community 
and local 
tourism 
organizations 
Identification 
of existing 
projects 
Establishment 

Consultation 

of 

stakeholders 
Develop terms 
of reference 
for the service 
provider 

Socio 
economic 
assessment of 
the local 
economy 
Development 

Signed 
service level 
agreement 
between the 
LM. And 

Local 

Tourism 

Organization 

End October 
2008- 
march 2009 
End 

September 

2008 

Availability 
of final 
document 
Existing 
structure - 
LTO 

Approved 
plan by 
council 

Formal guiding 
document 

Better 

implementation 

and 

management of 
tourism projects 
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of Community 
and local 
tourism 
organizations 

of Action plan- 
Achievements 
by whom, 
budget 
Appointment 
of service 
provider 
Approval by 
Council 
resolution 
Stakeholder 
mobilization 
Formation of 
an internal 
structure 
Develop terms 
of reference 






Agricultural 

Organize small 

Existence of 

2008/2009 

July 


Availability of 

Sustainability of 

Development 

scale farmers 

structures 


2008/June 


records 

projects 


for cooperative 



2009 





development 








Profile 

Availability of 







funding 

database 





Ability to 


institutions 

Records of 





perform 


Train them on 

trained 







relevant skills 

members 






Environmental 

Environmental 

Attendance by 

Records of 



Records of 


Management 

Management 

stakeholders 

meetings 


Fully 

minutes and 



Plan for the 

Stakeholder 


6 months 

operational 

attendance 



IDP of Ingquza 

mobilization 

Adopted 


plan 

register 



hill L.M. 

Develop terms 

terms of 






Integrated 

of reference 

reference by 






EMP 


stakeholders 






Coastal 

Appointment 

Contract of 
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Management 

pian 

Biodiversity 

pian 

of service 

provider 

Estabiishment 

of EMP Forum 

Awareness 

Programme 

appointment 

Procurement 
of service 
provider 
Number of 
workshops 
conducted 





Forestry 

Development 

Organize saw 
miiiers for 
cooperative 
deveiopment 








KPA:- GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

OBJECTIVE: To have a responsive and transparent institution sensitive to the needs of the community 

To improve coordination and communications internaiiy and across government spheres and departments 


FOCUS AREA/ 
DELIVERABLES 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI OUTPUT 

PORTFOLIO 

OF EVIDENCE 

KPI OUTCOME 

1. Estabiishment 
of a 

communications 

unit 

Roil out 
recruitment 
process and 
appointment of 
suitable 
candidates 

Unit 

established 

Appointment of 
at least 3 
people 

End of 

August 2008 

Communications 
unit functional 
Programmes 
start rolling out 

Names of 
employees 
appointed in 
the unit 

Municipal 

communications 

properly 

managed 


Development 

and 

implementation 

of 

Communication 

programmes 

coordinated. 

The 

beneficiaries 
would be all 
sections in the 

End 

September 

2008 

Development of 
programmes 
Promotion/ 
marketing of 

Communication 

strategy 

document 

Improved 
communication 
and image of 
the institution 
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FOCUS AREA/ 
DELIVERABLES 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI OUTPUT 

PORTFOLIO 

OF EVIDENCE 

KPI OUTCOME 


communication 

strategy 


institution. 


programmes 




Formulate 
communication 
policy and 
develop 
systems 

Compliance 

with 

Government 

communication 

systems/ 

standards 

The councilors 
and officials 

End 

December 

2008 

Policy and 
developed 
systems 

Policy 

documents and 
procedures 

Regulated and 
managed 
access and 
dissemination of 
information. 

Establishment of 
LCF. 

Meetings. 

Stakeholders 

coordinated. 

Communicators 
and secretaries 
of ward 
committees. 

End July 

2008 

LCF 

established. 

List of 

members, 

reports, 

minutes, 

photos and 

attendance 

register. 

Synergy of 

communication 

activities. 

Coordination of 
ward 

committees, 
CDW’s and 
traditional 
leaders. 

Meetings, 
workshops, 
training 
sessions and 
seminars. 

Structures 

coordinated 

Ward 

committees, 

CDW’s, 

community and 

traditional 

leaders. 

End 

September 

2008. 

Forum 

established. 

Minutes from 

meetings, 

attendance 

register, 

photos, reports 

and 

resolutions. 

Coordinated 

public 

participation 

Establishment of 

stakeholders 

forum. 

Meetings 

Stakeholders 

coordinated. 

Government 
departments, 
NGO’s, CBO’s, 
FBO’s, youth 
structures. 

End of 

August 2008. 

Forum 

List of 
members, 
schedule of 
meetings, 
minutes. 

Mass 

mobilization. 
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KEY PERFORMANCE AREA: MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT 
PROGRAMME- STRATEGIC PLANNING 
PROJECT NO 1: SIGNAGE AND ADVERTISING 

OBJECTIVE: To evaluate the payment records of the billboards as well as their contract validities. To also ensure that the billboards are in compliance with 
building regulations and town planning legislation so as to improve revenue base of the municipality. Identification of the suitable portions of land for erection 
of these structures in order to ensure viability 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Mr. Pantshwa 

PROJECT NAME: 

Billboards and Signage 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 

N/A 

PROJECT STARTING 

DATE: 

01 July 2008 

PROJECT COMPLETION 
DATE: 

31 December 2008 

TOTAL APPROVED 

BUDGET: 

N/A 

SOURCE OF FUNDING 

Equitable share 

Project Objectives 

Project Key Performance Indicators 

Evaluation of the payment records 

Outstanding amounts will verified 

Contract validities 

Contract periods be determined 

Legal compliance 

Non complying billboards will be identified 
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Audited billboards 

No of billboards will be determined 

Key Milestones 

Responsible 

Official 

Time Frames 

1®' 2"" Quarter 

Quarter 

3™ 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. Evaluate the financial payments 

Mr Pantshwa 













2. Assess contract validities 

Mr Pantshwa 


- ■ 











3. Assessment of legal compliance 

Mr Pantshwa 




'ti’ 









4. Audit of billboards 

Mr Pantshwa 













Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO' 

1 1 

Source of 
Finance 

1®' Quarter 

2 ”° Quarter 

3™ Quarter 

4'" Quarter 


Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


1. Evaluate the financial 
payments 















2. Assess contract validities 















3. Assessment of legal 
compliance 















4. Audit of bilboards 
















KPA: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 
PROGRAMME- REVIEW OF THE SPATIAL DEVELOPMENT FRAMEWORK 

OBJECTIVE: To develop strategies for land development in line with council objectives 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Mr. Pantshwa 

PROJECT NAME: 

Spatial Development Framework 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 


PROJECT 
STARTING DATE: 

01 July 2008 

PROJECT 

COMPLETION 

DATE: 

30 June 2009 

TOTAL 
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APPROVED 
BUDGET: 
SOURCE OF 
FUNDING 


R 180 000.00 
Equitable share 


Project Objectives 


Project Key Performance Indicators 


Review situational analysis 


Updated situational analysis 


Develop strategies 


Reviewed strategies 


Spatial structural elerpents 


Reviewed spatial structural elements 


Develop land use maipagement guidelines 


Reviewed Land use management guidelines 


Project identification 


Identified project to be implemented 


Key Milestones 

Responsible 

Official 

Time Frames 

ISI 

Quarter 

2™ Quarter 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. Review situational analysis 

Mr Pantshwa 













2. Develop Strategies 

Mr Pantshwa 













3. Spatial structural elements 

Mr Pantshwa 













4. Develop land use management guidelines 

Mr Pantshwa 





F, -'J; 


■ 






5. Project identification 

Mr Pantshwa 









r 





Projections Per 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 


Milestone 

1®' Quarter 

2^0 

Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. Review situational 
analysis 



R 36 
000.00 












2. Develop 

Strategies 






R 36 
000.00 







R 180 
000.00 

Equitable 

share 

3. Spatial structural 
elements 









R 36 
000.00 






4. Develop land use 

management 

guidelines 










R 36 
000.00 





5. Project 
identification 











R 36 
000.00 
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KEY PERFOMANCE AREA: BASIC SERVICE DELIVERY AND 


PROGRAMME- LAND RESTITUTION 

OBJECTIVE: To implement land restitution programs through resettlement and financial compensation for the beneficiary. To fast track the land claims 
process for the benefit of the communities through development of the master plans for the affected communities. 
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Engage stakeholders 

Mr Pantshwa 




V — J 









Prepare the Development Plan 

Mr Pantshwa 













Projections Per 
Milestone 

Budc 

let Projections in multiples of RIOOO (xRlOOO) 

Source of 
Finance 

1®' Quarter 

2na 

Quarter 

3™ Quarter 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 






























RLCC 















































KEY PERFORMANCE AREA: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 
HOUSING SECTOR PLAN 

OBJECTIVE: To formulate housing strategies, analysis, project implementation plans and identify the housing backlogs in accordance with the Housing Act, 
107 of 1997 for the incorporation in the Integrated Development Plan of the municipality. To ensure compliance with other strategic plans of the municipality in 
order to ensure alignment and co-ordination of activities as reflected therein. 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Mr. Pantshwa 

PROJECT NAME: 

Review Housing Sector Plan 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 


PROJECT 
STARTING DATE: 

01 July 2008 

PROJECT 

COMPLETION 

DATE: 

30 June 2009 

TOTAL 

APPROVED 

BUDGET: 

180 000.00 

SOURCE OF 
FUNDING 

Equitable Share 

Project Objectives Project Key Performance Indicators 
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Produce measures for proper housing administration 


To develop an institutional framework and capacity to ensure 
proper administration and effective implementation of housing 
development 


To enable alignment of municipal financial and Institutional 
resources towards agreed policies and objectives 


Policies be developed for municipal finances 


To ensure alignment of housing delivery with strategic areas as Alignment of the strategic plans for the municipality 

guided by the SDF 

To identify the housing projects to be implemented Projects be Identified 


Key Milestones 

Responsible 

Official 

Time Frames 

1®' Quarter 

2"“ Quarter 

gra 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

To develop an Institutional framework and capacity to ensure 
proper administration and effective implementation of housing 
development 

Mr Pantshwa 













To enable alignment of municipal financial and Institutional 
resources towards agreed policies and objectives 

Mr Pantshwa 





1 

i 







To ensure alignment of housing delivery with strategic areas as 
guided by the SDF 

Mr Pantshwa 







1 

L, 





To identify the housing projects to be implemented 

Mr Pantshwa 






E 



r 




Projections Per 


Budget Projections in multiples of RIOOO (xRlOOO) 


Milestone 

1®' Quarter 

2^0 

Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Develop an 
institutional 
framework and 
capacity 



R 60 
000.00 












Alignment of 

municipal financial 
and institutional 







60 

000.00 







Equitable 

share 

Alignment of 
















Source of 
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housing delivery 
with strategic plans 















To identify the 
housing projects to 
be implemented 









R 60 
000.00 






Total 













R180 

000.00 



KEY PERFOMANCE AREA: BASIC SERVICE DELIVERY & MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT 
PROGRAMME NO. 5- PLANNING AND SURVEY 

OBJECTIVE: To provide security of tenure through township establishment development for middle income residential sites. 


DEPARTMENT 


Strategic and Development Planning 


PROJECT MANAGER 


Mr. Pantshwa 


PROJECT NAME: 


Planning and Survey: 250 Middle Income 


INSTITUTION: 


Ingquza Hill Local Municipality 


VOTE NUMBER: 


PROJECT 
STARTING DATE: 


01 July 2008 


PROJECT 

COMPLETION 

DATE: 


30 June 2009 


TOTAL 

APPROVED 

BUDGET: 


250 000.00 


SOURCE OF 
FUNDING 


Equitable Share 


Project Objectives 

Undertake tachy survey 


Project Key Performance Indicators 

Topographical plans approved by the Town Planner 


Preparation of the Layout Plans 
Obtaining approvals from the Surveyor General 


Township establishment approvals 
Approved General Plans 


Key Milestones 

Responsible 

Official 

Time Frames 

Quarter 

2™ Quarter 

3™ Quarter 

4'" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Undertake the tachy survey 

Mr Pantshwa 













Preparation of the layout plans 

Mr Pantshwa 



tWj I 










Circulation of plans 

Mr Pantshwa 






1 

1 
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Adoption of the layout plans by council 

Mr Pantshwa 













Submission and approval of the Township Establishment 
Application 

Mr Pantshwa 







m 






Pegging of sites 

Mr Pantshwa 









!l^ 

1 



Obtaining approvals from the Surveyor General 

Mr Pantshwa 














Projections Per 
Milestone 


1 Quarter 


Budget Projections in multiples of RIOOO (xRlOOO) 


^na 

Quarter 


3'^° Quarter 


4^Quarter 


Total 


Source of 
Finance 


Undertake the 
tachy survey 


R41 

250.00 


Preparation of 
layout plans 


the 


R 33 
750.00 


Equitable 

share 


Circulation of plans 
and adoption of 
the layout plans by 
council 


R45 

000.00 


Submission and 
approval from the 
DHLG &TA 


R 33 
750.00 


Pegging of sites 


R 55 
000.00 


Submission and 
approval of the S.G 
Diagram 


R41 

250.00 


Total 


R250 

000.00 


KEY PERFORMANCE AREA: MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT 
PROGRAMME: REZONING AND SUBDIVISIONS FOR SECTIONAL TITLES 

OBJECTIVE: To provide rental/ownership accommodation through development of the sectional titles for long and short term purposes. 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Mr. Pantshwa 

PROJECT NAME: 

Rezoning and subdivision of the site for Sectional Title Ownership 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 
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PROJECT 
STARTING DATE: 
PROJECT 
COMPLETION 
DATE: 


01 July 2008 
30 June 2009 


TOTAL 

APPROVED 

BUDGET: 


R 70 000.00 


SOURCE OF 
FUNDING 


Equitable Share 


Project Objectives 


Project Key Performance Indicators 


Site identification 


Developable site identified 


Preparation of the land use change and rights application 


Submission of the land use change and rights application 


Approval of the land use change and rights application 


Township establishment approvals obtained 


Preparation of the diagrams for submission 


Diagrams prepared 


Obtaining approvals from the Surveyor General 


Approved General Plans 


Key Milestones 

Responsible 

Official 

Time Frames 

Quarter 

2"° Quarter 

3™ Quarter 

4'" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Site identification 

Mr Pantshwa 

i 












Preparation of the land use change and rights application 

Mr Pantshwa 













Circulation of plans 

Mr Pantshwa 













Approval of the rezoning and subdivision by council and township 
board 

Mr Pantshwa 






m 

■ 






Preparation of diagrams and submission thereof 

Mr Pantshwa 






■r 






Obtaining approvals from the Surveyor General 

Mr Pantshwa 













Projections Per 
Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of 
Finance 

1®' Quarter 

2™ Quarter 

3'“ Quarter I 4'" Quarter I Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Site identification 















Preparation of the 
land use change 
and rights 



30 % 











Equitable 

share 

Circulation of plans 
and adoption of 
the layout plans by 
council 






20% 










83 I Ingquza Hill Municipality’s SDBIP 2008/09 




Submission and 
approval from the 
DHLG &TA 









30% 






Pegging of sites 















Submission and 
approval of the S.G 
Diagram 












20% 



Total 












100% 

R 70 
000.00 



KEY PERFOMANCE AREA: MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT 
PROGRAMME: FEASIBILITY STUDY 

OBJECTIVE: To provide rental/ownership accommodation through development of the sectional titles for long and short term purposes. 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Mr. Pantshwa 

PROJECT NAME: 

Feasibility Study for Flagstaff Business Centre 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 


PROJECT 
STARTING DATE: 

01 July 2008 

PROJECT 

COMPLETION 

DATE: 

30 June 2009 

TOTAL 

APPROVED 

BUDGET: 

R 100 000.00 

SOURCE OF 
FUNDING 

Equitable Share 

Project Objectives 

Project Key Performance Indicators 

Analysis of the suitable site 

Developable site identified 

Undertake SWOT analysis 

SWOT analysis undertaken 

Identification of the key stakeholders 

Stakeholders identified 

Financial implications to council 

Outline of budget requirements 


Approved General Plans 

Key Milestones 

Time Frames 

Responsible 
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Official 

ist 

Quarter 

^na 

Quarter 

3rd 

Quarter 


Quarter 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Site identification 

Mr Pantshwa 













Preparation of the land use change and rights application 

Mr Pantshwa 



i 










Circulation of plans 

Mr Pantshwa 













Approval of the rezoning and subdivision by council and township 
board 

Mr Pantshwa 













Preparation of diagrams and submission thereof 

Mr Pantshwa 









■ 




Cbtaining approvals from the Surveyor General 

Mr Pantshwa 








rn 

F 

ri 




Projections Per 
Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of 
Finance 

1®' Quarter 

2™ Quarter 

3'^° Quarter | 4'" Q 

Quarter Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Site identification 















Preparation of the 
land use change 
and rights 



R30 

000.00 











Equitable 

share 

Circulation of plans 
and adoption of 
the layout plans by 
council 






R 20 
000.00 









Submission and 
approval from the 
DHLG &TA 









R 30 
000.00 






Pegging of sites 















Submission and 
approval of the S.G 
Diagram 












R 20 
000.00 



Total 













R 100 
000.00 



KEY PERFORMANCE AREA: MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT & BASIC SERVICE DELIVERY 
PROGRAMME: BUSINESS VILLAGE IN LUSIKISIKI 100 SITES 

OBJECTIVE: To provide the security tenure in order to maximize economic opportunities for the investment purposes. 


DEPARTMENT 

Strategic and Development Planning 

1 PROJECT MANAGER 

Mr. Pantshwa 

PROJECT NAME: 

Business village in Lusikisiki for 100 sites 
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INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 


PROJECT 
STARTING DATE: 

01 July 2008 

PROJECT 

COMPLETION 

DATE: 

30 June 2009 

TOTAL 

APPROVED 

BUDGET: 

R 150 000.00 

SOURCE OF 
FUNDING 

Equitable Share 

Project Objectives 

Project Key Performance Indicators 

Undertake the Tachy Survey 

Topographical plan approved by the town planners 

Preparation of the layout plan 

Layout plan prepared 

Circulation and approval of the layout plans 

Approved layout plans 

Pegging for business sites 

Sites pegged 

Submission of the General Plans 

Approved General Plans 

Key Milestones 

Time Frames 

Responsible 


1 Quarter 2 Quarter 3 Quarter 4 Quarter 


3 1 


Undertake the Tachy Survey 


Mr Pantshwa 


Preparation of the layout plan 


Mr Pantshwa 


Circulation and approval of the layout plans 


Mr Pantshwa 


Pegging for business sites 


Mr Pantshwa 


Submission of the General Plans 


Mr Pantshwa 


Projections Per 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 


Milestone 

1®' Quarter 

2"° Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Undertake the 

Tachy Survey 

R 16 
000.00 














Preparation of the 
layout plans 



R 

21000.00 











Equitable 

share 

Circulation of plans 
and adoption of 
the layout plans by 






R 24 
500.00 
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council 















Submission and 
approval from the 
DHLG &TA 








R 24 
500.00 







Pegging of sites 










R40 

000.00 





Submission and 
approval of the S.G 
Diagram 












R 24 
000.00 



Total 













R 150 
000.00 



KEY PERFORMANCE AREA: MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT & BASIC SERVICE DELIVERY 
PROGRAMME: RESUBMISSION OF THE TOWNSHIP ESTABLISHMENT APPROVALS 

OBJECTIVE: To revalidate the approval of the township establishment for the opening of the township registers in order to facilitate the ownership 
registration for the free hold titles. 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Mr. Pantshwa 

PROJECT NAME: 

Revalidation of the Township Establishment: Planning, Surveys Conveyencing 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 


PROJECT 
STARTING DATE: 

01 July 2008 

PROJECT 

COMPLETION 

DATE: 

30 June 2009 

TOTAL 

APPROVED 

BUDGET: 

R 100 000.00 

SOURCE OF 
FUNDING 

Equitable Share 

Project Objectives Project Key Performance Indicators 
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Obtaining of General Plans and circulation of revalidation 

applications 

Approval of the application by Council 


General plans obtained 
Layout plan approved by Council 


Township Establishment Approvals 

Submission and approval of the General Plans 


Approved Township Establishment 
Approved General Plans 


Opening of the Township Register 

Key Milestones 


Township register opened 


Responsible 

Official 


Time Frames 


1®' Quarter 


2"“ Quarter 


3'“ Quarter 


4 Quarter 


Obtaining of the General Plans and circulation of revalidation 
applications 


Mr Pantshwa 


Approval of the application by Councill 


Mr Pantshwa 


Township Establishment Approvals 


Mr Pantshwa 


Submission of the General Plans 


Mr Pantshwa 


Opening of the Township Register 


Mr Pantshwa 


E? 


Projections Per 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 


Milestone 

1®' Quarter 

2 "° Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Circulation of 
revalidation plans 
and adoption of 
plans by council 



R 26 
000.00 












Township 

Establishment 

approvals 




R 26 
000.00 










Equitable 

share 

Submission & 
Approval of 

General Plans 






R 13 
000.00 

R20 

000.00 








Opening of the 

township 

registration 








15 

000.00 







Total 













R 100 
000.00 



KEY PERFORMANCE AREA: MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT & BASIC SERVICE DELIVERY 
PROGRAMME: RESUBMISSION OF THE TOWNSHIP ESTABLISHMENT APPROVALS 
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OBJECTIVE: To revalidate the approval of the township establishment for the opening of the township registers in order to facilitate the ownership 
registration for the free hold titles. 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Mr. Pantshwa 

PROJECT NAME: 

Revalidation of the Township Establishment: Planning, Survey & Conveyencing (Thabo Mbeki Settlement) 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 


PROJECT 

STARTING DATE: 

01 July 2008 

PROJECT 

COMPLETION 

DATE: 

30 June 2009 

TOTAL APPROVED 
BUDGET: 

R 155 900.00 

SOURCE OF 
FUNDING 

Equitable Share 

Project Objectives 

Project Key Performance Indicators 

Obtaining of General Plans and circulation of revalidation 
applications 

General plans obtained 

Approval of the application by Council 

Layout plan approved by Council 

Township Establishment Approvals 

Approved Township Establishment 

Submission and approval of the General Plans 

Approved General Plans 

Beacon Relocation of sites 

Site boundaries determined 

Opening of the Township Register 

Township register opened 

Key Milestones 

Responsible 

Official 

Time Frames 

1®' Quarter 

2"° Quarter 

3™ Quarter 

4"^ 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Obtaining of the General Plans and circulation of revalidation 
applications 

Mr Pantshwa 

L_ 












Approval of the application by Council 

Mr Pantshwa 













Township Establishment Approvals 

Mr Pantshwa 













Submission of the General Plans 

Mr Pantshwa 













Beacon Relocation 

Mr Pantshwa 













Opening of the Township Register 

Mr Pantshwa 













Projections Per Budget Projections in multiples of RIOOO (xRlOOO 


Source of 
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Milestone 

1®' Quarter 

2™ Quarter 

3™ Quarter 

4'" Quarter 

Total Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Circulation of 
revalidation plans 


R 22 
635.00 













Adoption of plans by 
council 






R 22 
635.00 









Township 

Establishment 

approvals 








R 30 
180.00 






Equitable 

share 

Submission & 
Approval of General 
Plans 










R 26 
407.50 





Beacon Relocation 












R49 

042.50 



Cpening of the 
township registration 











R 

5000 

.00 




Total 













R 155 
900.00 



KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT AND MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT 
PROGRAMME: INVESTMENT 

OBJECTIVE: Preparation of the strategic planning to unlock investment potential through development of feasibility studies to assess the effectiveness or the 
potential investment programs. Identification of the prime land for industrial development. 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Mr. Pantshwa 

PROJECT NAME: 

Feasibility Study for industrial development 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 


PROJECT STARTING 
DATE: 

01 July 2008 

PROJECT 

30 June 2009 
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COMPLETION DATE: 


TOTAL APPROVED 
BUDGET: 


R 150 000.00 


SOURCE OF 
FUNDING 


Equitable Share 


Project Objectives 


Project Key Performance Indicators 


Identify suitable lands foij the industrial development 


Industrial area be identified 


Identify the potential investors 


Potential investors 


Assess physical impact, environment and employment aspects 


Assessment of sustainability 


Assess the impact of the 


industries to local economy 


Impact of industries to local economy verified 


Completion of the feasibi|lity study 


Implementation of the activities from the study 


Key Milestones 

Responsi 

ble 

Official 

Time Frames 

1®' Quarter 

2™ Quarter 

3™ Quarter 

4'" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Identify suitable land for industrial development 

Mr 

Pantshwa 













Identify the potential investors 

Mr 

Pantshwa 













Assess physical impact, environment and employment aspects 

Mr 

Pantshwa 













Assess the impact of the industries to local economy 

Mr 

Pantshwa 








I 

Wl 




Completion of the feasibility study 

Mr 

Pantshwa 










i 

P 

i 


Projections Per Milestone 


1 Quarter 


Budget Projections in multiples of RIOOO (xRlOOO) 


2^Quarter 


Quarter 

1 I 2 I ^ 


4‘" Quarter 

1 I 2 ^ ^ 


Total 


Source of 
Finance 


Identification of the suitable 
land for industrial development 


R 37 
500. 
00 


Identification of the poterjtial 
investors 


R 37 
500.00 


Equitable 

share 


Assess physical impact, 
environment and employment 
aspects 


R 37 
500.00 


Assess the impact of the 
industries to local econo 


rpiy 
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Completion of the feasibility 
study 












R 37 
500.00 



Total 













R150 

000.00 



MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT 


KEY 

PERFO 

RMANC 

E 

AREA: 


PROGRAMME: VALUATIONS 

OBJECTIVE: Implementation of the Municipal Property Rates Act through development of the supplementary valuation roll and preparation of the rates policy. 


DEPARTMENT 


Strategic and Development Planning 


PROJECT MANAGER 


Mr. Pantshwa 


PROJECT NAME: 


Municipal Property Rates Act 


INSTITUTION: 


Ingquza Hill Local Municipality 


VOTE NUMBER: 


PROJECT 
STARTING DATE: 


01 July 2008 


PROJECT 

COMPLETION 

DATE: 


30 June 2009 


TOTAL 

APPROVED 

BUDGET: 


R 650 000.00 


SOURCE OF 
FUNDING 


DHLG & TA 


Project Objectives 


Project Key Performance Indicators 


Preparation of the rates policy 


Developed rates policy 


Creation of the supplementary valuation roll 


Supplementary valuation roll created 


Engagement of stakeholders 


Stakeholders engaged 


Implement the MPRA 


MPRA implemented 


Key Milestones 

Responsible 

Official 

Time Frames 

1®' Quarter 

2"" Quarter 

gra 

Quarter 

4'" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparation of the rates policy 

Mr Pantshwa 

1 , 












Creation of the supplementary valuation roll 

Mr Pantshwa 
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Land audit 

Mr Pantshwa 













Implement the MPRA 

Mr Pantshwa 













Projections Per 
Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of Finance 

1®' Quarter 

Quarter 

3™ Quarter 

4‘" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Preparation of the 
rates policy 















Creation of the 
supplementary 
valuation roll 














DHLG & TA 

Engagement of 
stakeholders 















Implement the 

MPRA 















Total 













R 650 000.00 



KEY PERFORMANCE AREA: MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT 
PROGRAMME: MAPPING 

OBJECTIVE: Provision of updated mapping for development facilitation, cadastral information latest cadastral information. 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Mr. Pantshwa 

PROJECT NAME: 

Mapping 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 


PROJECT 
STARTING DATE: 

01 July 2008 

PROJECT 

COMPLETION 

DATE: 

30 June 2009 

TOTAL 

APPROVED 

BUDGET: 

R 400 000.00 

SOURCE OF 
FUNDING 

DHLG & TA 
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Project Objectives 


Project Key Performance Indicators 


Flight plan 


Flight plan produced 


1/5000 aerial mapping 
Scale of maps: 


Produce aerial maps 


1: 2000 Digital Line maps for Town commonage. 

1: 5000 Digital Ortho photo maps for existing rural settlements 
and development nodes. 


Produce digital maps 


Compilation of maps from aerial photographs and DTM 


Maps compiled 


Key Milestones 

Responsible 

Official 

Time Frames 

1®' Quarter 

2 "° Quarter 

3™ 

Quarter 

4'" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Flight plan 

Mr Pantshwa 













1/5000 aerial mapping 

Scale of maps: 

Mr Pantshwa 













1: 2000 Digital Line maps for Town commonage. 

1: 5000 Digital Ortho photo maps for existing rural settlements 
and development nodes. 

Mr Pantshwa 













Compilation of maps from aerial photographs and DTM 

Mr Pantshwa 














Projections Per 
Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of 
Finance 

1®' Quarter 

Quarter 

3™ Quarter 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Flight plan 















1/5000 aerial 

mapping 














DHLG & TA 
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Scale of maps: 















1: 2000 Digital Line 
maps for Town 
commonage. 

1: 5000 Digital 

Ortho photo maps 
for existing rural 
settlements and 

development 
nodes. 















Compilation of 

maps from aerial 
photographs and 
DTM 















Total 













R 400 000.00 



KEY PERFORMANCE AREA: SERVICE DELIVERY, LOCAL ECONOMIC DEVELOPMENT, GOOD GOVERNANCE AND PUBLIC PARTICIPATION, 
FINANCIAL VIABILITY AND MANAGEMENT AND MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

PROGRAMME: INTEGRATED DEVELOPMENT PLANNING 


OBJECTIVE: This serves as the municipality’s guide and it informs all planning, management and decision-making to ensure that the municipality fulfills its 
service delivery and constitutional mandates. It serves as a performance score-card of the municipality. 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Mr. Pantshwa 

PROJECT NAME: 

Integrated Development Planning 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 


PROJECT 
STARTING DATE: 

01 July 2008 

PROJECT 

COMPLETION 

30 June 2009 
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DATE: 


TOTAL 

APPROVED 

BUDGET: 


R 200 000.00 


SOURCE OF 
FUNDING 


Equitable Share 


Project Objectives 


Project Key Performance Indicators 


1. Analysis 


Agreed priority issues. 


2. Strategies 


The municipal vision, objectives and strategies. 


3. Projects 


Project targets, locations, time schedules, outputs, budget estimates and performance 
indicators. 


4. Integration 


Five year financial plan, five year investment, integrated spatial development. Integrated 
sectoral programs. Performance Management System and Institutional Plan 


5. Approval 


Inviting comments and incorporating such comments in the final IDP and adopted by 
council 


Key Milestones 

Responsible 

Official 

Time Frames 

1®' Quarter 

2™ Quarter 

3™ Quarter 

4'" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. Analysis 

Mr Pantshwa 



m. 










2. Strategies 

Mr Pantshwa 



'^1 

9l 

^i'j 








3. Projects 

Mr Pantshwa 













4. Integration 

Mr Pantshwa 













5. Approval 

Mr Pantshwa 














Projections Per 
Milestone 

Budget Projections in multii 

pies of RIOOO (xRlOOO) 

Source of Finance 

1®' Quarter 

2^0 

Quarter 

3'^° Quarter 

4'" Quarter Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



1. Analysis 



R 50 
000.00 












2. Strategies 






R 50 
000.00 








Equitable share 

3. Projects 









R 50 
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000.00 






4. Integration 















5. Approval 












R50 

000. 00 


















Total 













R200 

000.00 



KEY PERFOMANCE AREA: LOCAL ECONOMIC DVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 
DELIVERY 

PROGRAMME: LAND USE MANAGEMENT SYSTEMS 

OBJECTIVE: To provide proper land use management to control the effective use of the municipal area. This will therefore create better investment 
opportunities for the municipality. 


DEPARTMENT 

strategic and Development Planning PROJECT MANAGER Mr. Pantshwa 

PROJECT NAME: 

Land Use Management Systems 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 


PROJECT 

STARTING DATE: 

01 July 2008 

PROJECT 

COMPLETION 

DATE: 

30 June 2009 

TOTAL APPROVED 
BUDGET: 

R 350 000.00 

SOURCE OF 
FUNDING 

Equitable Share 

Project Objectives 

Project Key Performance Indicators 

1. Provision of clear guidelines for dealing with zoning issues 

Guidelines be provided 

2. Land use survey 

Updated land use for urban areas 

3. Identification of measures and strategies for controlling land 
invasions 

Strategies and measures be put in place 
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4. Develop transportation systems 

5. Compile Zoning Scheme 


Key Milestones 


Transportation system 

Zoning scheme be developed 


Responsible 

Official 


Time Frames 


1®' Quarter 2"“ Quarter 3"'' Quarter 4"^ 

Quarter 

1 I 2 3 I 1 I 2 I 3 1 I 2 I 3 1 I 2 I 3 


1. Provision of clear guidelines for dealing with Zoning Issues Mr Pantshwa 

2. Land Use Survey Mr Pantshwa 

3. Identification of measures and strategies for controlling land Mr Pantshwa 
invasions 


4. Develop transportation systems 

5. Compile Zoning Scheme 

Projections Per ^ 

Milestone 1®' Quar 


1. Provision of clear 

guidelines for 
dealing with Zoning 
Issues 

2. Land Use Survey 

3. Identification of 
measures and 
strategies for 
controlling land 
invasions 

4. Develop 

transportation 
systems 

5. Compile Zoning 

Scheme 

Total 


1 Quarter 
1 2 I 3 

R 70 
000.00 


2™ Quarter 
1 I 2 


Mr Pantshwa 

Mr Pantshwa ~ 

Budget Projections in multiples of RIOOO (xRlOOO) 


3™ Quarter 
3 I 1 I 2 


R 70 
000.00 


R 70 
000.00 


4‘" Quarter 

1 I Y 


R 70 
000.00 


Source of 
Finance 


R 70 
000.00 


R350 

000.00 


Equitable 

share 
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KEY PERFOMANCE AREA: MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE DELIVERY 
PROGRAMME: BUILDING PLANS 

OBJECTIVE: To provide proper building control standards for better quality of the housing structures. 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Mr. Pantshwa 

PROJECT NAME: 

Audit of buildings with building plans 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 

N/A 

PROJECT 

STARTING DATE: 

01 July 2008 

PROJECT 

COMPLETION 

DATE: 

30 June 2009 

TOTAL APPROVED 
BUDGET: 

N/A 

SOURCE OF 
FUNDING 

N/A 

Project Objectives 

Project Key Performance Indicators 

1. To establish the number of buildings with or without approved 
building plans 

Determine the number of building with or without building plans 

2. To develop and manage a process and procedures of building 
plan approval 

Checklist of and process of approval of building plans 

3. To minimise construction of structures without approved 
building plans 

Compliance with building regulations 

4. To enhance revenue collection for the municipality 

Monthly collection per month versus number of approved building plan 



Key Milestones 

Responsible 

Official 

Time Frames 

1®' Quarter 2"° Quarter 3™ Quarter 4'" 

Quarter 
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Determine the number of buildings with or without building plans 


Developed procedures for building plan approval 


Revenue raising methods 


Monitoring & Evaluation 


Projections Per 


Mr Pantshwa 


Mr Pantshwa 


Mr Pantshwa 


Mr Pantshwa 



Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 


Milestone 

1®' Quarter 

2™ Quarter 

3™ Quarter 4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Determine the 
number of buildings 
with or without 
building plans 















Developed 
procedures for 
building plan 
approval 














Equitable 

share 

Revenue raising 
methods 















Monitoring & 
Evaluation 















Total 
















S TO THE NAME OF THE MUNICIPALITY 


KEY 

PERF 

OMAN 

CE 

AREA 

MUNI 

CIPAL 

VIABI 

LITY 

AND 

FINAN 

CIAL 

MANA 

GEME 

NT 

PROG 

RAM 

ME: 

TRAN 

SFER 

OF 

PROP 

ERTIE 


OBJECTIVE: Transferring of buildings to the name of the municipality in order to ensure that the municipality has adequate assets registered on their name. 


DEPARTMENT 

Strategic and Development Planning 

1 PROJECT MANAGER 

Mr. Pantshwa 

PROJECT NAME: 

Audit of buildings with building plans 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 

N/A 

PROJECT 

STARTING DATE: 

01 July 2008 


100 I Ingquza Hill Municipality’s SDBIP 2008/09 




PROJECT 

COMPLETION 

DATE: 


30 June 2009 


TOTAL APPROVED 
BUDGET: 


N/A 


SOURCE OF 
FUNDING 


N/A 


Project Objectives 


Project Key Performance Indicators 


1. To facilitate transfer of sites from government and 
parastatals to municipality 


Number of sites transferred to the name of the municipality 


2. To mitigate vandalism and ensuring maximum use of the 
sites 


Improvement and occupation of identified sites 


3. Determine the number of sites for transferring purposes 

4. Capturing of the assests in the asset register 


5. Conveyencing 


Key Milestones 

Responsible 

Time Frames 


Official 

1®' Quarter 

2™ Quarter 

3'“ Quarter 

Quarter 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

To facilitate transfer of sites from government and parastatals 
to the name of the municipality 

Mr Pantshwa 

-r-'r; 


i ■' 


■» 

f 


: 






To mitigate vandalism and ensuring maximum use of the 
sites 

Mr Pantshwa 

i 












Determine the number of sites for transferring purposes 

Mr Pantshwa 

1 












Revenue raising methods 

Mr Pantshwa 





■ 

M 

■ 

■ 





Monitoring & Evaluation 

Mr Pantshwa 




_ 

M 

■ 

■ 

■ 






Projections Per 


Budget Projections in multiples of RIOOO (xRlOOO) 


Milestone 

1®' Quarter 

2™ Quarter 

3™ Quarter | 4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

To facilitate transfer 
of sites from 
government and 
















Source of 
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parastatals to the 
name of the 
municipality 















To mitigate 
vandalism and 
ensuring maximum 
use of the sites 














Equitable 

share 

Revenue raising 
methods 















Monitoring & 
Evaluation 















Total 
















KEY 

PERFOM 

ANCE 

AREA: 

BASIC 

SERVICE 

DELIVER 

Y 


PROGRAMME: HOUSING 

OBJECTIVE: Facilitation of the housing development in line with the Department of Housing objectives. 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Mr. Pantshwa 

PROJECT NAME: 

Housing Development 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 

N/A 

PROJECT 

STARTING DATE: 

01 July 2008 

PROJECT 

COMPLETION 

DATE: 

30 June 2009 

TOTAL APPROVED 
BUDGET: 

N/A 

SOURCE OF 
FUNDING 

N/A 

Project Objectives 

Project Key Performance Indicators 

1. Identify low cost housing projects 

Identification of housing projects 

2. To provide the basic shelter 

Beneficiaries identified 

3. Scrutinise beneficiaries 

Registration of properties in terms of the Deeds Registry Act 

4. Identify rural housing areas 

Repair of damaged properties 

5. Conveyencing 
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6. Repair the existing low cost housing 



Key Milestones 


Responsible 

Official 


Identification of future settlement area 


Mr Pantshwa 


Beneficiary verification 


Mr Pantshwa 


Creation of investment area through middle income 


Mr Pantshwa 


Conveyancing 


Mr Pantshwa 


Mr Pantshwa 


Projections Per 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 


Milestone 

1®' Quarter 

2™ Quarter 

3™ Quarter | 4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. Identify low cost 
housing projects 















2. To provide the 
basic shelter 















3. Scrutinise 
beneficiaries 














DHLG & TA 

4. Identify rural 
housing areas 















5. Conveyancing 















6. Repair the 
existing low cost 
housing 















Total 
















opment 


LOCA 

L 

ECON 

OMIC 

DEVE 

LOPM 

ENT: 

PROG 

RAMM 

E: 

Enterp 

rise 

Suppo 

rt 

Syste 

ms 

and 

SMME 

Devel 


Objective: To offer institutional support to organisations in order to strengthen partnerships for effective and sustainable economic development 


DEPARTMENT OF 


STRATEGIC AND DEVELOPMENT PLANNING 


PROJECT MANAGER | M. DIelanga 
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STRATEGIC AND 
DEVELOPMENT PLANNING 

DEPARTMENT 


PROJECT NAME: 


Building partnership with, NGO, Parastatals and Government 


WARD: 


Ingquza Hill Municipality 


VOTE NUMBER: 


PROJECT STARTING DATE: 


01 Jul 2008 


PROJECT COMPLETION 
DATE: 


30 June 2009 


TOTAL APPROVED 
BUDGET: 


Nil 


Project Objectives 


Project Key Performance Indicators 


1. Formalise partnership with identified institutions 


Signed Memoranda of Understanding 


2. Facilitate training and information sharing 


Training and workshops conducted 


3. To improve sustainability of enterprises 


Reduced number of enterprises dependent on external capital funding 


Key Milestones 


Responsible 



Official 

1®' Quarter 

^na 

Quarte 

r 


Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Interactions through meetings organised 

M. DIelanga 











1 


Training workshops and programmes such as learner ships 

M. DIelanga 













Comprehensive data of SMME’s operating in the municipal area 

M. DIelanga 













Signing of ROU 

M. DIelanga/S, 
Thobela 













Improved financial and business management 

M. DIelanga 













Improvement on employment capacity 

M. DIelanga 














Time Frames 


Projections Per Milestone 


Budget Projections 



1®' Quarter 

2 "° Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 




























































































Source of 
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KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT 


PROJECT NUMBER: SMME DEVELOPMENT 

OBJECTIVE: To create a conducive environment for small and medium enterprises and entrepreneurs in general to develop through the promotion of local 
resources as a comparative advantage. 


DEPARTMENT 


PROJECT NAME: 


Strategic and Development Planning 

Vukani Self-Help Project 


PROJECT MANAGER 


M. DIelanga 


WARD: 


09 


VOTE NUMBER: 


N\A 


PROJECT STARTING DATE: AUGUST 2008 

PROJECT COMPLETION DATE: June 2009 


TOTAL APPROVED BUDGET: 


100 000 

Project Objectives 


Project Key Performance Indicators 


To complete infrastructure for the sewing project 

To create an environment for manufacturing of affordable school uniform 


Completed house for manufacturing 

Increased market share of quality chicken stock and fresh 
vegetable 


Key Milestones 

Responsible 

Official 

Time Frames 

ISI 

Quarte 

r 

Quarter 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. Social facilitation 

M. DIelanga 













2. Appointment of contractor 

M. DIelanga 








■1 





3. Construction 

Mr DIelanga 













4. Procurement of production inputs/ Sewing material ) 

M. DIelanga 













5. Monitoring and Evaluation 

M. DIelanga 




























Projections Per Milestone 


Budget Projections 


1®' Quarter | 2"° Quarter 

3'^° Quarter 

4'" Quarter 

1 1 2 1 3 1 1 1 2 1 3 

1 1 2 1 3 

1 1 2 1 3 


Total 


Source of 
Finance 
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Social facilitation 


Appointment of contractor 


Equitable 

share 


Construction 


40 

000 


30 000 


Procurement of sewing material 


10 

000 


10 000 


5000 


5000 


Monitoring and Evaluation 


Total 


100 000 


Strategic and Development Planning 


DEPARTMENT 


PROJECT MANAGER 


M. DIelanga 


PROJECT NAME: 


Khulani bakery project 


WARD: 


04 


VOTE NUMBER: 


N\A 


PROJECT STARTING DATE: 


July 2008 


PROJECT COMPLETION DATE: 


30 June 2009 


TOTAL APPROVED BUDGET: 


120 000 


Project Objectives 


Project Key Performance Indicators 


To assist local based manufacturing of bread 


Availability of bread at affordable prices 


Create jobs and business opportunities 


Number of job created and availability of niche market 


To support the nutritional school programmes 


Number of schools supported 


Key Milestones 


Responsible 



Official 

isl 

Quarter 

2na 

Quarter 

3™ 

Quarter 

4^ 

' Quarter 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Social facilitation 

M. DIelanga 













Development of agreement between municipality and project members 

M. DIelanga 













Negotiating with potential buyers 

M. DIelanga 













Training of project members 

M. DIelanga 













Monitoring and Evaluation 

M. DIelanga 














Time Frames 


Projections Per Milestone 


Budget Projections (000) 


Source of Finance 


1®' Quarter 

2"° Quarter 

3™ Quarter 

4'" Quarter 

1 1 2 1 3 

1 1 2 1 3 

1 1 2 1 3 

1 1 2 1 3 


Total 
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Social facilitation 


Poverty alleviation 


Development of agreement between 
municipality and project members 


Procurement of production inputs 


Training of project members 


40 

00 

0 


30 000 


30 

000 


Monitoring and Evaluation 


Total 


120 

000 


DEPARTMENT 


Strategic Development and Planning 


PROJECT MANAGER M. DIelanga 


PROJECT NAME: 


Khulani Sewing project 


WARD: 


20 


VOTE NUMBER: 


N\A 


PROJECT STARTING DATE: 


AUGUST 2008 


PROJECT COMPLETION DATE: 


JUNE 2009 


TOTAL APPROVED BUDGET: 


80 000 


Project Objectives 


Project Key Performance Indicators 


To encourage local manufacturing of School uniform and traditional attire 


Local manufacturing of school uniform 


To create an environment for manufacturing of affordable school uniform 


Production of uniform for school kids 


Time Frames 


Key Milestones 


Responsible 



Official 

ISI 

Quarter 

^na 

Quarter 

Quarter 

4'" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Social Facilitation 

Mr. DIelanga 


J 











Procurement of production inputs 














Training of project members 







■ 













L 






Monitoring and Evaluation 







■ 

L 






Projections Per Milestone 

Budget Projections (000) 

Source of 
Finance 

1®' Quarter 

2"° Quarter 

3™ Quarter 

4'" Quarter 

To 

tal 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Social Facilitation 













Equitable 
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share 

Procurement of production inputs 


25 

00 

0 


10 

000 


5000 


10 

000 


5 

000 



55 000 


Training of project members 













20 000 


Maintenance of machines 













5000 

















Total 













80 000 



KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 
DELIVERY 

PROGRAMME: SMME DEVELOPMENT 

OBJECTIVE: To create a conducive environment for small and medium enterprises and entrepreneurs in general to develop through the promotion of local 
resources as a comparative advantage. 


DEPARTMENT 

STRATEGIC AND DEVELOPMENT PLANNING I PROJECT MANAGER 1 

M. DIelanga 

PROJECT NAME: 

Cooperative development 

WARD: 

Ingquza Hill 

VOTE NUMBER: 


PROJECT STARTING DATE: 

01 July 2008 

PROJECT COMPLETION DATE: 

30 June 2009 

TOTAL APPROVED BUDGET: 

R 100 000 

Project Objectives 

KEY PERFORMANCE INDICATORS 

1. To create and protect the existing jobs 

1. Number of jobs created 

2. To transfer equity ownership 

2. No. of owners of the entities 

3. To develop managerial and technical skills 

3. Cooperatives that are owned and managed by the owners 

Key Milestones 

Responsible 

Official 

Time Frames 

ist 

Quarter 

2"“ Quarter 

gra 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. social facilitation 

DIelanga and 
Lugongolo 

1 












2. appointment of a service provider for coop development 

M. DIelanga 



hr 










3. registration of the cooperatives 

M. DIelanga 













4. Training of members 

M. DIelanga 













5. development and completion of management systems 

S. Thobela 



r' 


am 

m 






6. Mentorship 

DIelanga and 



nrr 




IH 
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Lugongolo III 

1 1 1 

Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1®' Quarter 

2™ Quarter 

3™ Quarter 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. social facilitation 















2. appointment of a service provider 
for coop development 


4500 

0 


30 000 


25 000 









3. registration of the cooperatives 















4. Training of members 






























Total 













100 000 

Equitable 

share 


KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 
DELIVERY 

PROGRAMME: 

OBJECTIVE: To encourage the local manufacturing of bricks and blocks through the exploitation of available resources and competitive advantage. 


DEPARTMENT 

STRATEGIC AND DEVELOPMENT PLANNING | PROJECT MANAGER M. DIelanga 

PROJECT NAME: 

Bricks and Block Manufacturing 

WARD: 


VOTE NUMBER: 


PROJECT STARTING DATE: 

01 July 2008 

PROJECT COMPLETION DATE: 

30 June 2009 

TOTAL APPROVED BUDGET: 

R 100 000 

Project Objectives 

KEY PERFORMANCE INDICATORS 

1. To promote local manufacturing of blocks 

Availability of locally manufactured blocks at reasonable price 

2. To create jobs 

Number of jobs created 

3. To empower womens 

Sustainable women’s project 

Key Milestones 

Responsible 

Official 

Time Frames 

2"'' Quarter ^ 

Quarter Quarter Quarter 
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1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. Social Facilitation 

M. DIelanga 

: _ j 

1! 

.1 










2. Training of project members 

M. DIelanga 













3. Procurement of bock manufacturing machines 

M. DIelanga 













4. Monitoring and Evaluation 










































Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1®' Quarter 

2™ Quarter 

1 3™ Quarter | 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. Social facilitation 















2 Training of project members 



30 

00 

0 












3. Procurement of block 

manufacturing machines 




70 000 











4. Monitoring and Evaluation 






























Total 













R 100 000 

Equitable 

share 


PROGRAMME: SMME DEVELOPMENT 

OBJECTIVE: To create a conducive environment for small and medium enterprises and entrepreneurs in general to develop through the promotion of local 
resources as a comparative advantage. 


DEPARTMENT 

STRATEGIC AND DEVELOPMENT PLANNING | PROJECT MANAGER M. DIelanga 

PROJECT NAME: 

Advertising of LED Projects 

WARD: 

Ingquza Hill 

VOTE NUMBER: 


PROJECT STARTING DATE: 

01 July 2008 

PROJECT COMPLETION DATE: 

30 June 2009 

TOTAL APPROVED BUDGET: 

R 80 000 

Project Objectives 

KEY PERFORMANCE INDICATORS 

1. To promote led projects 

1. Advertising boards erected 

2. To have a clear direction of our projects 

2. Direction signage availability 
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PROGRAMME: SMME DEVELOPMENT 

OBJECTIVE: To exploit , unlock and research the mining activities at Ingquza Hill local Municipality. 

DEPARTMENT STRATEGIC AND DEVELOPMENT PLANNING | PROJECT MANAGER M. Dlelan^ 

PROJECT NAME: Sand & Mining Feasibility Study 

WARD: Ingquza Hill 

VOTE NUMBER: 

PROJECT STARTING DATE: 01 July 2008 

PROJECT COMPLETION DATE: 30 June 2009 

TOTAL APPROVED BUDGET: R 100 000 

Project Objectives KEY PERFORMANCE INDICATORS 

1. To Conduct study on sand mining and quarry 1. Availability of study 
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KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 
DELIVERY 

PROGRAMME: AGRICULTURAL 

OBJECTIVE: To provide food security, job creation and also to encourage commercial farming. 

DEPARTMENT Strategic Development and Planning | PROJECT MANAGER | B Lugongolo 

PROJECT NAME: Mtshayelo Community Garden 

WARD: 24 

VOTE NUMBER: 
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PROJECT STARTING DATE: 

01 August 2008 

PROJECT COMPLETION DATE: 

30 June 2009 

TOTAL APPROVED BUDGET: 

R120 000 

Project Objectives 

Project Key Performance Indicators 

1. To develop a project business plan 

1. Costed project business plan 

2. To create job 

2. No. of jobs created 

3. To promote household food security 

3. Access to locally produced food 

4. To develop management and technical skills 

Self sustaining enterprises 


Key Milestones 


Responsible 


Time Frames 



Official 

is. 

Quarter 

^na 

Quarter 

Quarter 

4™ 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. Social facilitation 

Lugongolo 

mm 











2. Soil preparation 

Lugongolo 

eiiia 











3. Procurement of production inputs 

Lugongolo 



M 










4. Advertising/signage/farmers’ day 

Lugongolo 













5. Construction of toilets 

Lugongolo 













6. Procurement of Inputs 

Lugongolo 














Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1®' Quarter 

2™ Quarter 

3'^° Quarter 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Social facilitation 

0 

0 











0 


Design toilets and bill of quantities 


0 

0 










0 


Procurement of production inputs 


25 

000 

25 

000 










50 000 

Equitable 

share 

Advertising / signage 






10 

000 







10 000 


Capacity Building 



2 000 

2 000 

2 

000 

2 000 

2 

000 






10 000 


Preparation of soil for Cultivation 


10 

000 











10 000 


Construction of toilets 




17 

500 

17 

500 








35 000 


Harvest and distribution 







5 

000 






5 000 


Monitoring and evaluation 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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Total 


120 000 


KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, 
DELIVERY 


MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 


PROGRAMME: AGRICULTURAL 
OBJECTIVE: To provide food security, job creation and also to encourage commercial farming. 


DEPARTMENT 

Strategic Development and Planning PROJECT MANAGER B Lugongolo 

PROJECT NAME: 

Khonjwayo Community Garden 

WARD: 

23 

VOTE NUMBER: 


PROJECT STARTING DATE: 

01 August 2008 

PROJECT COMPLETION DATE: 

30 June 2009 

TOTAL APPROVED BUDGET: 

R 225 500 

Project Objectives 

Project Key Performance Indicators 

1. To develop a project business plan 

1. Costed project business plan 

2. To create job 

2. No. of jobs created 

3. To promote household food security 

3. Access to locally produced food 

4. To develop management and technical skills 

Self Sustaining enterprises 

Key Milestones 

Time Frames 

Responsible 



Official 

ist 

Quarter 

Quarter 

3™ 

Quarter 

Quarter 

1 


3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Social facilitation 

Lugongolo 













Designing (toilets and irrigation) 

Lugongolo 













Soil preparation 

Lugongolo 













Installation of irrigation scheme 

Lugongolo 



■ 



1 







Procurement of production inputs 

Lugongolo 



■ 



ri 







Construction of toilets 

Lugongolo 



■ 



r_ 







Harvest and distribution 

Lugongolo 



r 



■ 








Projections Per Milestone 


Budget Projections 



1®' Quarter 

2 "“ Quarter 

3™ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Social facilitation 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Designing and bill of quantities 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



Source of 
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(toilets/irrigation) 















Soil preparation for cultivation 


5 000 

5 000 










10 000 

Poverty 

Relief 

Fund 

Installation of irrigation scheme 



80 

000 










80 000 


Procurement of production inputs 


25 

000 

25 

000 










50 000 


Construction of toilets 





17 

500 

17 

500 







35 000 


Signage and farmer’s day 







7 500 






7 500 


Completion of existing storeroom 






30 

000 







30 000 


Capacity building 



2 000 


2 

000 


2 000 

2 

000 





8 000 


Harvest and distribution 







5 000 






5 000 


Operation and Operation 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Total 













225 500 



KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 
DELIVERY 

PROGRAMME: AGRICULTURAL 

OBJECTIVE: To provide food security, job creation and also to encourage commercial farming. 


DEPARTMENT 

Strategic Development and Planning 

1 PROJECT MANAGER | B Lugongolo | 

PROJECT NAME: 

Nkunzimbini Community Garden 

WARD: 

21 

VOTE NUMBER: 


PROJECT STARTING DATE: 

01 August 2008 

PROJECT COMPLETION DATE: 

30 June 2008 

TOTAL APPROVED BUDGET: 

R133 500 

Project Objectives 

Project Key Performance Indicators 

1. To develop a project business plan 

1. Costed project business plan 

2. To create job 

2. No. of jobs created 

3. To promote household food security 

3. Access to locally produced food 

5. To develop management and technical skills 

Self Sustaining enterprises 
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Key Milestones 

Responsible 


Time Frames 



Official 

ist 

Quarter 
12 3 

Quarter Quarter 
12 3 12 3 

4'" 

Quarter 
12 3 


7. Development of a business plan Lunnnnolo , 

8. Measurement of hectorage to be cultivated & Fenced Lugongolo Hi 

9. Formation of Project Steering committees & Social Facilitation Lugongolo 


10. Installation of irrigation scheme 

Lugongolo 


11. Preparation of soil for Cultivation 

Lugongolo 


12. Procurement of Inputs 

Lugongolo 


13. Harvest and distribution 

Lugongolo 


Projections Per Milestone 

Budget Projections 

Source of 


1®' Quarter 

2 

™ Quarter 


Quarter 

4" 

’ Quarter 

Total 

Finance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Social facilitation 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Designing and bill of qualities 
(toilets/irrigation) 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Soil preparation for cultivation 


5 000 

5 000 










10 000 

Equitable 

share 

Installation of irrigation scheme 

? 

? 

? 

? 

? 

? 

? 

? 

? 

9 

? 

? 

? 


Procurement of production inputs 


20 

000 

20 

000 










40 000 


Construction of toilets 





17 

500 

17 

500 







35 000 


Signage and farmers’ day 







7 

500 






7 500 


Completion of existing storeroom 







30 

000 






30 000 


Capacity building 



2 000 


2 000 


2 

000 






6 000 


Harvest and distribution 







5 

000 






5 000 


Monitoring and evaluation 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Total 













133 500 



116 I Ingquza Hill Municipality’s SDBIP 2008/09 




KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 
DELIVERY 

PROGRAMME: AGRICULTURAL 

OBJECTIVE: To provide food security, job creation and also to encourage commercial farming. 


DEPARTMENT 


Strategic and Development Planning 


PROJECT 

MANAGER 


B. Lugongolo 


PROJECT NAME: 


Masakhane poultry project 


WARD: 


25 


VOTE NUMBER: 


PROJECT STARTING DATE: 


01 August 2008 


PROJECT COMPLETION DATE: 


30 June 2009 


TOTAL APPROVED BUDGET: 


100 000 


Project Objectives 


Project Key Performance Indicators 


1. Income generation and to alleviate poverty 


Increased level of income for project members 


2. Improvement of quality of live chicken stock 


Increased market share of quality chicken stock 


Key Milestones 

Responsible 

Official 

Time Frames 

ist 

Quarter 

Quarter 

3'“ Quarter 

4'" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. social Facilitation 

B. Lugongolo 


■J 











2. procurement of feed and vaccines 

B. Lugongolo 













3. Development of a business plan 

B. Lugongolo 













4. Marketing plan 

B. Lugongolo 













5. Monitoring and evaluation 

B. Lugongolo 














Projections Per Milestone 


Budget Projections 


Sourc 



1 

Quarter 


Quarter 

3 

™ Quarter 

4 

Quarter 

Total 

e of 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Finan 

ce 

1. social Facilitation 

0 














2. Renovations and completion of 


30 

30 










60 000 


the existing poultry structure 
(canvass, paint works and labour) 


000 

000 












Procurement of broiler chicks one 



10 

5 









15 000 


day olds 



000 

000 











Water supply (procurement of jojo 




10 

10 








20 000 
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tanks and erection of tank stands) 




000 

000 










Distributions 




2 

500 

2 500 








5 000 


Total 













100 000 



KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 
DELIVERY 


PROGRAMME: AGRICULTURAL 

OBJECTIVE: To provide food security, job creation and also to encourage commercial farming. 


DEPARTMENT 


Strategic and Development Planning 


PROJECT MANAGER 


B. Lugongolo 


PROJECT NAME: 


Masizame women’s project 


WARD: 


03 


VOTE NUMBER: 


PROJECT STARTING DATE: 


01 August 2008 


PROJECT COMPLETION 
DATE: 


30 June 2009 


TOTAL APPROVED BUDGET: 


100 000 


Project Objectives 


Project Key Performance Indicators 


To improve standard and rate of production of food 


Increased and quality of fresh vegetables 


To improve food security in the local area 


Reduced number of homes that leave without fresh food 


To create income from agricultural activities 


Improved income on year to year and project sustainability 


Key Milestones 

Responsible 

Officials 

Time Frames 

1®' Quarter 

2"° Quarter 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Social facilitation 

B. Lugongolo 













Business plan 

B. Lugongolo 













Soil preparation 

B. Lugongolo 













Procurement of production inputs 

B. Lugongolo 













Borehole with elevated tank for water supply 

B. Lugongolo 
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Harvest , packaging and production tools 

B. Lugongolo 













Procurement of production tools 

B. Lugongolo 













Monitoring and evaluation 

B. Lugongolo 




EZ 









Projections Per Milestone 

Budget Projections 

Source 

of 

Finance 

1 Quarter 

2™ Quarter 

3™ Quarter 

4 Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Social facilitation 

0 












Nil 


Business Plan 


0 

0 












Soil preparation 


5 000 











5 000 

EquitabI 
e Share 

Procurement of production inputs 


20 

000 

10 

000 










30 000 


Water supply (borehole with 
elevated tank) 



25 

000 

25 

000 









50 000 


Harvest , packaging and 
production tools 




5 000 

5 000 

5 000 







15 000 


Monitoring and evaluation 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Total 













100 000 



KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 
DELIVERY 


PROGRAMME: AGRICULTURAL 

OBJECTIVE: To provide food security, job creation and also to encourage commercial farming. 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER B. Lugongolo 

PROJECT NAME: 

Mangquzu poultry project 

WARD: 

11 

VOTE NUMBER: 

N\A 

PROJECT STARTING 
DATE: 

AUGUST 2008 

PROJECT COMPLETION 
DATE: 

June 2009 

TOTAL APPROVED 
BUDGET: 

100 000 

Project Objectives 

Project Key Performance Indicators 

1. Income generation and to alleviate poverty 

Increased level of income for project members 
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1. Improvement of quality of live chicken stock and fresh 
vegetables 


Increased market share of quality chicken stock and fresh vegetable 


Key Milestones 

Responsible 

Official 

Time Frames 

1®' Quarter 

2"° Quarter 

3™ Quarter 

4'" Quarter 

1 

2 

3 

1 

2 3 

1 

2 

3 

1 

2 

3 

1. Social facilitation 

B. Lugongolo 













2. Electricity application, connection and tubing material 

B. Lugongolo 








g 

s 




3. Renovations (canvass, paint works, and labour) 

B. Lugongolo 






M 

|ig| 






4. Procurement of production inputs and soil preparation and water 
supply (borehole and elevated tank) 

B. Lugongolo 








UK ' 





Monitoring and evaluation 

B. Lugongolo 




























Projections Per Milestone 


Budget Projections 


Source of Finance 




L®' Quarter | 

2™ Quarter 


3™ 

Quarter 

4'" Quarter 

Tota 

1 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Social facilitation 

0 














Electricity application , connection 


10 

10 










20 0 

Equitable share 

and procurement of tubing material 


000 

000 










00 


Renovations ( canvass, paint works, 



30 










30 


and labour ) 



000 










000 


Procurement of production inputs and 



10 

5 000 

5 000 








20 


soil preparation 



000 










000 


Water supply ( bore-hole and 





15 000 

15 







30 


elevated tank) 






000 







000 


Monitoring and evaluation 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 
DELIVERY 

PROGRAMME: AGRICULTURAL 

OBJECTIVE: To provide food security, job creation and also to encourage commercial farming. 


DEPARTMENT 

Strategic Development and Planning PROJECT MANAGER B Lugongolo 

PROJECT NAME: 

Mthombolwazi Community Garden 

WARD: 

10 
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VOTE NUMBER: 


PROJECT STARTING DATE: 

01 August 2008 

PROJECT COMPLETION DATE: 

30 June 2009 

TOTAL APPROVED BUDGET: 

R 86 000.00 

Project Objectives 

Project Key Performance Indicators 

1. To develop a project business plan 

1. Costed project business plan 

2. To create job 

2. No. of jobs created 

3. To promote household food security 

3. Access to locally produced food 

4. To develop management and technical skills 

Self Sustaining enterprises 


Key Milestones 


Responsible 


Time Frames 



Official 

is. 

Quarter 

^na 

Quarter 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. Social facilitation 

Lugongolo 













2. Soil preparation 

Lugongolo 

m 












3. Procurement of production inputs 

Lugongolo 













4. Advertising/signage/farmers’ day 

Lugongolo 



(t‘r 










5. Fencing 

Lugongolo 













6. Procurement of Inputs 

Lugongolo 














Projections Per Milestone 

Budi 

get Projections 

Source 

of 

Finance 

1®' Quarter 

2™ Quarter 

3 

™ Quarter 

4 ^ 

Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Social facilitation 









0 

0 



0 


Design toilets and bill of quantities 


0 

0 










0 


Procurement of production inputs 









15 

000 

15 

000 



30 000 

EquitabI 
e share 

Advertising / signage/ farmer’s day 















Capacity Building 















Preparation of soil for Cultivation 









6 000 




6 000 


Fencing 






30 

000 

20 

000 






50 000 


Harvest and distribution 















Monitoring and evaluation 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Total 













86 000 
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KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 
DELIVERY 

PROGRAMME: AGRICULTURAL 

OBJECTIVE: To provide food security, job creation and also to encourage commercial farming. 


DEPARTMENT 


Strategic and Development Planning 


PROJECT MANAGER | B. Lugongolo 


PROJECT NAME: 


Mkhumeni Poultry Project 


WARD: 


06 


VOTE NUMBER: 


PROJECT STARTING 
DATE: 


01 August 2008 


PROJECT COMPLETION 
DATE: 


30 June 2009 


TOTAL APPROVED 
BUDGET: 


R 47 000.00 


Project Objectives 

1. Income generation and to alleviate 
poverty 


Project Key Performance Indicators 

Increased level of income for project members 


2. Improvement of quality of live 
chicken stock 


Increased market share of quality chicken stock 


Key Milestones 

Responsible 

Official 

Time Frames 


Quarter 

2™ Quarter 

3™ Quarter 

4'" Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. social Facilitation 

B. Lugongolo 













2. procurement of feed and vaccines 

B. Lugongolo 













3. Development of a business 
plan 

B. Lugongolo 













4. Marketing plan 

B. Lugongolo 













5. Monitoring and evaluation 

B. Lugongolo 













Projections Per Milestone 

Budget Projections 

Source of 
Finance 




1®' Quarter 

2™ Quarter 

3™ Quarter 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. social Facilitation 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2. Procurement of broiler chicks and 
feed 







15 000 



15 000 



30 000 
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3. Vaccines and medicine 




10 000 

5 

000 


1000 



1 000 



2 000 

Water supply (procurement of 10 000 
liter jojo tanks ) 








10 000 





10 000 

Distributions 









2 

500 



2 500 

5 000 

Total 













47 000 


KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 
DELIVERY 

PROGRAMME: AGRICULTURAL 

OBJECTIVE: To provide food security, job creation and also to encourage commercial farming. 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER 

B. Lugongolo 

PROJECT NAME: 

Sophumelela Mtontsasa Poultry Project 

WARD: 

24 

VOTE NUMBER: 

N\A 

PROJECT STARTING DATE: 

AUGUST 2008 

PROJECT COMPLETION DATE: 

June 2009 

TOTAL APPROVED BUDGET: 

46 000 

Project Objectives 

Project Key Performance Indicators 

1. Income generation and to alleviate poverty 

Increased level of income for project members 

1. Improvement of quality of live chicken stock and fresh vegetables 

Increased market share of quality chicken stock and fresh 
vegetable 



Key Milestones 

Responsible 

Official 

Time Frames 

ISI 

Quarter 

Quarter 

Quarter 

4"^ 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1. Social facilitation 

B. Lugongolo 













2. Procurement of broiler chicks and feed 

B. Lugongolo 



il-' 

J , 

11 ' 

i 1 



‘i 





3. Procurement of vaccines 

B. Lugongolo 













4. Water supply 

B. Lugongolo 



Li. 


:■ ' ■ 





; ■ 
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5. Monitoring and evaluation B. Lugongolo 


6. Capacity building | B. Lugongolo 


Projections Per Milestone 

Budget Projections 

Source of 
Finance 

1®' Quarter 2"“ Quarter 

3™ Quarter 

4‘" Quarter 

Total 

1 

2 

3 1 1 

2 

3 

1 

2 

3 

1 

2 

3 

Social facilitation 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Procurement of broiler chicks 
and feed 


15 

000 




15 000 







30 000 

Equitable share 

Procurement of vaccines and 
medicine 


1000 




1000 







2 000 


Capacity building 



2 

000 


2 000 






2 000 


4 000 


Water supply (Jojo Tanks 10 
000 liters) 





10 000 








10 000 


Mornitoring and evaluation 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Total 













46 000 



FORESTRY DEVELOPMENT 

KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT 

Project: Management of indigenous forests 

OBJECTIVE: To create a forestry industry that operates commercially and develops downstream industries 


DEPARTMENT 

Strategic Development and Planning 

1 PROJECT MANAGER | B. Njilo | 

PROJECT NAME: 

Management of indigenous forests 

WARD: 

Ingquza Hill Municipality 

VOTE NUMBER: 

N\A 

PROJECT STARTING DATE: 

July 2008 

PROJECT COMPLETION 
DATE: 

JUNE 2009 

TOTAL APPROVED 

BUDGET: 

R 50 000.00 

Project Objectives 

Project Key Performance Indicators 
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To raise awareness on the importance of preserving indigenous forests 
To prevent over harvesting of indigenous forest products (debarking) 


Number of communities where awareness workshops/meetings have been 

held 

Cooperation with DWAF for a better and controlled management of 
indigenous forests 

Audit and identify indigenous forests 


To facilitate feasibility study and business plan for medicinal plants 


Business plan developed and to be implemented 


Key Milestones 

Responsible 

Official 

Time Frames 

1®' Quarter 

Quarter 

3™ Quarter 

4"^ 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Meeting with DWAF to discuss the status of indigenous forests 

B. Njilo 

Ml 

B! 

■ 










Meeting with stakeholders (traditional healers, communities, etc) 

B. Njilo 

H 

t 











Workshop on indigenous forestry management 

B. Njilo/DWAF 






Bl 







Setting of harvest Quarters 

B. Njilo/DWAF 




it 



ittjCTif 






Awareness campaigns 

B. Njilo/DWAF 













Monitoring and evaluation 

B. Njilo 














Projections Per Milestone 

Budget Projections (000) 

Source of 
Finance 

1®' Quarter 

2™ Quarter 

3™ Quarter 4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Engage DWAF for indigenous 
forests 




R25 

000 


R25 

000 







50 000 


Engage communities through 















Monitoring and Evaluation 















Awareness campaigns 















Setting of harvest quarters 















Total 













R50 

000 



Project: Medicinal Plants 

OBJECTIVE: To promote awareness on the importance of retaining medicinal plants. To also identify the medicinal plants within our area of jurisdiction 


DEPARTMENT 

Strategic Development and Planning 

1 PROJECT MANAGER 

1 B. Njilo 1 

PROJECT NAME: 

Medicinal Plants 

WARD: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 

N\A 
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PROJECT STARTING DATE: 


July 2008 


PROJECT COMPLETION 
DATE: 


Dec 2008 


TOTAL APPROVED 
BUDGET: 


RlOO 000 


Project Objectives 


Project Key Performance Indicators 


To raise awareness on the importance of preserving indigenous forests 


Number of communities where awareness workshops/meetings have been 
held 


To prevent over harvesting of medicinal plants(debarking) 


Quarters that are set for harvesting indigenous forestry products 


To facilitate feasibility study and business plan for medicinal plants 


Business plan developed and to be implemented 


Key Milestones 


Responsible 



Official 

1®' Quarter 

Quarter 

3™ Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Bilateral agreements with DWAF for medicinal plants 

B. Njilo 













Meeting with stakeholders (traditional healers, communities, etc) 

B. Njilo 



; " ■■ 

L_!I 









Workshop on medicinal plants 

B. Njilo/DWAF 













Awareness campaigns 

B. Njilo/DWAF 













Monitoring and evaluation 

B. Njilo 














Time Frames 


Projections Per Milestone 

Budget Projections (000) 

Source of 
Finance 

1’ 

Quarter 

2™ Quarter 

3’''' 

Quarter 

4 

Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Engage communities through 















Monitoring and evaluation 















Awareness campaigns 















Feasibility Study 




R25 


R25 


R25 


R25 









000 


000 


000 


000 





Total 




R25 


R25 


R25 


R25 



RlOO 






000 


000 


000 


000 



000 



Project: Identification of land for forestry 

OBJECTIVE: To identify the suitable land for the development of forestry for commercial purposes. To facilitate feasibility studies for forestry development in 
different localities. 
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DEPARTMENT 


Strategic Development and Planning 


PROJECT MANAGER 


B. Njilo 


PROJECT NAME: 


Land identification 


WARD: 


Ingquza Hill Local Municipality 


VOTE NUMBER: 

PROJECT STARTING DATE: 


N\A 

July 2008 


PROJECT COMPLETION 
DATE: 


June 2009 


TOTAL APPROVED 
BUDGET: 


R 100 000.00 


Project Objectives 


Project Key Performance Indicators 


Engagement of investors 


Investors identified 


Identification of land suitability 


Land suited for forestry identified 


To identify and locate existing forestry 


Location of existing forestry and resource mapping 


Promote local economy of the IHLM communities 


Promotion of local economy 


Key Milestones 


Responsible 



Official 

1®' Quarter 

2na 

Quarter 

3™ Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Engagement of investors 

B. Njilo 













Identification of land suitability 

B. Njilo 











To identify, formulation of trust and locate existing forestry 

B. Njilo 





Ml 

■ 

1 

HE 






Promote local economy of the IHLM communities 

B. Njilo 










u 




Obtain forestry resource mapping from DWAF 

B. Njilo 













Workshop of forestry protocol 

B. Njilo 














Time Frames 


Projections Per Milestone 

Budget Projections (000) 

Source of 
Finance 

1 

Quarter 

2™ Quarter 

3’''' 

Quarter 

4 

Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Engagement of investors 



RIO 

R20 

R20 








R50 





000 

000 

000 








000 


Identification of land suitability 















To identify and locate existing 















forestry 















Promote local economy of the 








R25 


R25 



R50 


IHLM communities 








000 


000 



000 
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Total 



RIO 

000 

R20 

000 

R20 

000 



R25 

000 


R25 

000 



RlOO 

000 



Project: Forestry Protocol 

OBJECTIVE: To inform stakeholders of the protocols for forestry development. 


DEPARTMENT 


Strategic Development and Planning 


PROJECT MANAGER 


B. NJilo 


PROJECT NAME: 


Forestry Protocol Workshop 


WARD: 


Ingquza Hill Local Municipality 


VOTE NUMBER: 


N\A 


PROJECT STARTING DATE: 


July 2008 


PROJECT COMPLETION 
DATE: 


June 2009 


TOTAL APPROVED 
BUDGET: 


RR50 000 


Project Objectives 

To train the stakeholders involved in forestry 


Project Key Performance Indicators 

Trained stakeholders 


To promote awareness of the programs 

Promote integration of activities within the various stakeholders 


Awareness promoted 


Key Milestones 

Responsible 

Official 

Time Frames 

1 Quarter 

Quarter 

3™ Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Engagement of investors 

B. Njilo 


sz 











Identification of land suitability 

B. Njilo 













To identify, formulation of trust and locate existing forestry 

B. Njilo 













Promote local economy of the IHLM communities 

B. Njilo 













Obtain forestry resource mapping from DWAF 

B. Njilo 













Workshop of forestry protocol 

B. Njilo 














Projections Per Milestone 

Budget Projections (000) 

Source of 
Finance 

1®' Quarter 

2™ Quarter 

3™ Quarter 4 

Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Engagement of investors 
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Identification of land suitability 















To identify and locate existing 
forestry 















Promote local economy of the 
IHLM communities 















Total 
















OBJECTIVE: To inform stakeholders of the protocols for forestry development. 


DEPARTMENT 


Strategic Development and Planning 


PROJECT MANAGER 


B. Njilo 


PROJECT NAME: 


WARD: 


Ingquza Hill Local Municipality 


VOTE NUMBER: 


N\A 


PROJECT STARTING DATE: 


July 2008 


PROJECT COMPLETION 
DATE: 


June 2009 


TOTAL APPROVED 
BUDGET: 


N/A 


Project Objectives 


Project Key Performance Indicators 


To train the stakeholders involved in forestry 
To promote awareness of the programs 


Trained stakeholders 
Awareness promoted 


Promote integration of activities within the various stakeholders 


Key Milestones 

Responsible 

Official 

Time Frames 

1®' Quarter 

2na 

Quarter 

3™ Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Engagement of investors 

B. Njilo 


['ll 











Identification of land suitability 

B. Njilo 













To identify, formulation of trust and locate existing forestry 

B. Njilo 





mA 

m 







Promote local economy of the IHLM communities 

B. Njilo 













Obtain forestry resource mapping from DWAF 

B. Njilo 













Workshop of forestry protocol 

B. Njilo 














Projections Per Milestone 


Budget Projections (000) 


Source of 


129 I Ingquza Hill Municipality’s SDBIP 2008/09 






1®' Quarter 

2™ Quarter 

1 3™ Quarter I 4'" Quarter 

Total Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Engagement of investors 















Identification of land suitability 















To identify and locate existing 
forestry 















Promote local economy of the 
IHLM communities 















Total 
















KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT 
TOURISM DEVELOPMENT: 

PROJECT NO 8: Tourism Plan 

OBJECTIVE: To provide strategic planning tool for the maximum exploitation of the tourism products. 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Ms Buthelezi 

PROJECT NAME: 

Tourism Sector Plan 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 


PROJECT STARTING DATE: 

July 2008 

PROJECT COMPLETION DATE: 

June 2009 

TOTAL APPROVED BUDGET: 

N/A 

SOURCE OF FUNDING 

N/A 

Project Objectives 

Project Key Performance Indicators 

To contain a formal guiding document on implementation of tourism activities 

Adopted Tourism Sector Plan 

Identify projects for implementation, 

Project for implementation identified 

Assess the current capacity of tourism in the municipal area 

Tourism capacity verified 

Key Milestones 

Responsible 

Official 

Time Frames 

^s! 2*^3 2*^ 

Quarter Quarter Quarter Quarter 
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1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Analysis of the current capacity of tourism 

Ms Buthelezi 



.... 










Integration of the tourism plans and strategies 

Ms Buthelezi 




in'i!;'! 

f ' 

. . 1 

1'; 







Involvement of stakeholders 

Ms Buthelezi 













Identify projects for implementation, 

Ms Buthelezi 













Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of 
Finance 

1®' Quarter 

2"° Quarter 

3'° Quarter 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Analysis of the current capacity of 
tourism 















Integration of the tourism plans and 
strategies 















Involvement of stakeholders 















Identify projects for implementation, 
















KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT 


PROGRAMME NO. 2: Promotional Materials 


PROJECT NO 6: Brochure and Banner Development 

OBJECTIVE: To promote the diversity and natural beauty of Ingquza Hill Local area 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Ms Buthelezi 

PROJECT NAME: 

Ingquza hill tourism brochure development 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 

N/A 

PROJECT STARTING DATE: 

July 2008 

PROJECT COMPLETION DATE: 

Dec 2008 

TOTAL APPROVED BUDGET: 

N/A 

SOURCE OF FUNDING 

N/A 

Project Objectives 

Project Key Performance Indicators 

To advertise the municipal area. 

Promotion of the municipal area 

Promote and encourage tourism 

Identification of tourism opportunities 

To create opportunities for tourism development to our communities 

Creation of income through tourism development 

Key Milestones 

Time Frames 

Responsible 
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Official 

ist 

Quarter 

2na 

Quarter 

3™ 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

To advertise the municipal area, 

Ms Buthelezi 













Promote and encourage tourism, 

Ms Buthelezi 













To create opportunities for tourism development to our communities. 

Ms Buthelezi 













The reflect the uniqueness of the area 

Ms Buthelezi 














Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1 ®' Quarter 

2"° Quarter 

3 '^° Quarter 

4 '" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

To advertise the municipal area. 















Promote and encourage tourism. 















To create opportunities for tourism 
development to our communities, 















The reflect the uniqueness of the 
area 
















KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 
DELIVERY 

PROJECT NO 1: FORMATION OF COMMUNITY TOURISM ORGANISATIONS 

OBJECTIVE: To form the organizations for maximum participation in the tourism industry 


DEPARTMENT 

Strategic and Development Planning 

PROJECT MANAGER | Ms Buthelezi | 

PROJECT NAME: 

Community Tourism Organisation 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 

N/A 

PROJECT STARTING DATE: 

July 2008 

PROJECT COMPLETION DATE: 

Dec 2008 

TOTAL APPROVED BUDGET: 

N/A 

SOURCE OF FUNDING 

N/A 

Project Objectives 

Project Key Performance Indicators 

To encourage tourism participation from the ward level 

Community participation 

To create opportunities for communities to benefit in the tourism development 

Create opportunities 

To ensure tourism potential is explored adequately 

Explore tourism potential 
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Key Milestones 


Time Frames 

isl 

Quarter 

Quarter 

3™ 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Identification of the stakeholders 

Ms Buthelezi 













To encourage tourism participation from the ward level 

Ms Buthelezi 













To create opportunities for communities to benefit in the tourism development 

Ms Buthelezi 


■ 

1 










To ensure tourism potential is explored adequately 

Ms Buthelezi 













Signing of service Level agreement 







rr- 








Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1®' Quarter 

2"“ Quarter 

3'“ Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Identification of the stakeholders 















To encourage tourism participation 

from the ward level 















To create opportunities for 

communities to benefit in the tourism 

development 















To ensure tourism potential is 

explored adequately 
















KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 
DELIVERY 

PROJECT NO 2: Local Tourism Organisation Establishment 

OBJECTIVE: To form the local organizations for maximum participation in the tourism industry. 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Ms Buthelezi 

PROJECT NAME: 

Local Tourism Organisation establishment 
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INSTITUTION: 


Ingquza Hill Local Municipality 


VOTE NUMBER: N/A 

PROJECT STARTING DATE: July 2008 


PROJECT COMPLETION DATE: 
TOTAL APPROVED BUDGET: 


December 2008 
N/A 


SOURCE OF FUNDING 


N/A 

Project Objectives 


Project Key Performance Indicators 


To provide an outlet for tourism marketing 

Ensures integration of the tourism activities at the local level 


Formulated Local tourism organisation 
Integrated tourism development 


To promote and encourage local tourism 


Promotion of local tourism 


Key Milestones 

Responsible 

Official 

Time Frames 

isl 

Quarter 

2na 

Quarter 

3™ 

Quarter 

4™ 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Consultation with stakeholders 

Ms Buthelezi 

1 












To encourage tourism participation from the ward level 

Ms Buthelezi 













Signing of service Level agreement 

Ms Buthelezi 













Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of 
Finance 

1®' Quarter 

2"° Quarter 

3'^° Quarter 

4'" Quarter 


Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Consultation with stakeholders 















Formation of an internal structure 















Service Level Agreement Review 















Review of Constitution 















Signing of service level agreement 
between L.M. and L.T.O. 
















KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 
DELIVERY 
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PROGRAMME: Identification of tourism products 

OBJECTIVE: Identification of the unique products for tourism development through indigenous knowledge. 


DEPARTMENT 


Strategic and Development Planning 


PROJECT MANAGER Ms Buthelezi 


PROJECT NAME: 


Identification of Tourism Products 


INSTITUTION: 


Ingquza Hill Local Municipality 


VOTE NUMBER: 


N/A 


PROJECT STARTING DATE: 


July 2008 


PROJECT COMPLETION DATE: 


December 2008 


TOTAL APPROVED BUDGET: 


N/A 


SOURCE OF FUNDING 


N/A 


Project Objectives 


Project Key Performance Indicators 


Identify unique products 


To assess the economic value of the products in line with tourism demands 


To encourage exploitation of indigenous products 


Key Milestones 

Responsible 

Official 

Time Frames 

1"' 

Quarter 

Quarter 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Ms Buthelezi 














Ms Buthelezi 














Ms Buthelezi 














Ms Buthelezi 













Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of 
Finance 

1®' Quarter 

2"" Quarter 

3'“ Quarter 

4'" Quarter 


Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 































































KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 
DELIVERY 

PROGRAMME: Identification of tourist attractions 
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OBJECTIVE: To identify unique areas with massive potential to tourism. 


DEPARTMENT 


Strategic and Development Planning 


PROJECT MANAGER Ms Buthelezi 


PROJECT NAME: 


Ingquza Hill Tourism Centre 


INSTITUTION: 


Ingquza Hill Local Municipality 


VOTE NUMBER: 


N/A 


PROJECT STARTING DATE: 


PROJECT COMPLETION DATE: 


TOTAL APPROVED BUDGET: 


SOURCE OF FUNDING 


Project Objectives 


Project Key Performance Indicators 


Adopted Tourism Sector Plan 


Key Milestones 

Responsible 

Official 

Time Frames 

is, 

Quarter 

Quarter 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

























































Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of 
Finance 

1®' Quarter 

2"° Quarter 

3'^° Quarter 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 






























































KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND BASIC SERVICE 
DELIVERY 

PROGRAMME: TOURISM ROADSHOWS 
OBJECTIVE: 
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DEPARTMENT 
PROJECT NAME: 


Strategic and Development Planning 

Tourism Trade Shows 


PROJECT MANAGER Ms Buthelezi 


INSTITUTION: 
VOTE NUMBER: 


Ingquza Hill Local Municipality 
N/A 


PROJECT STARTING DATE: July 2008 

PROJECT COMPLETION DATE: June 2009 


TOTAL APPROVED BUDGET: N/A 
SOURCE OF FUNDING N/A 


Project Objectives 


Project Key Performance Indicators 


Key Milestones 

Responsible 

Official 

Time Frames 

1"' 

Quarter 

2na 

Quarter 

Quarter 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Ms Buthelezi 














Ms Buthelezi 














Ms Buthelezi 



























Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of 
Finance 

1®' Quarter 

2"° Quarter 

3'^° Quarter 

4'" Quarter 


Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 
















































KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT, MUNICIPAL VIABILITY AND FINANCIAL MANAGEMENT AND 
BASIC SERVICE DELIVERY, GOOD GOVERNANCE AND PUBLIC PARTICIPATION, FINANCIAL VIABILITY AND MANAGEMENT, 
MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

4. COMMUNICATIONS 
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KPA 2. INTERGOVERNMENTAL RELATIONS 


OBJECTIVE: To improve cooperative governance 
PROJECT NO 1: Establishment of communications unit 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Mr. Ruleni 

PROJECT NAME: 

Establishment of communications unit 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 


PROJECT STARTING 
DATE: 

01 July 2008 

PROJECT 

COMPLETION DATE: 

31 December 2008 

TOTAL APPROVED 
BUDGET: 


SOURCE OF FUNDING 

Equitable share 

Project Objectives 

Project Key Performance Indicators 

To ensure that municipal communication programmes are 
properly managed 

Proper management of municipal communications programs 

To improve communication and image of the institution 

Institutional promotion 

To regulate and manage access and dissemination of 
information. 

Regulatory measures 


Communications unit functional 

Programmes start rolling out 


Time Frames 


Key Milestones 


Responsible 

Official 




Quarter 


Roll out recruitment process and appointment of suitable 
candidates 


Mr. Ruleni 


Development and implementation of communication strategy 
Formulate communication policy and develop systems 


Mr. Ruleni 
Mr. Ruleni 


Projections Per 
Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


1®' Quarter 

2"“ Quarter 

3™ Quarter 

4'" Quarter 

1 1 2 1 3 

1 1 2 1 3 

1 1 2 1 3 

1 1 2 1 3 



4'" Quarter 

1 

2 

3 
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BASIC SERVICE DELIVERY, GOOD GOVERNANCE AND PUBLIC PARTICIPATION, MUNICIPAL TRANSFORMATION AND INSTITUTIONAL 
DEVELOPMENT 

PROGRAMME: COMMUNICATION STRATEGY 

OBJECTIVE: To improve institutional communication and to have a responsive and transparent institution sensitive to the needs of the community. 


DEPARTMENT Strategic and Development Planning 

PROJECT NAME: Communication Strategy 

INSTITUTION: Ingquza Hill Local Municipality 

VOTE NUMBER: 

PROJECT STARTING 01 July 2008 

DATE: 

PROJECT 31 June 2009 

COMPLETION DATE: 

TOTAL APPROVED R 100 000.00 

BUDGET: 

SOURCE OF FUNDING Equitable share 

Project Objectives 

Develop policies and guidelines 

To improve institutional communication 

Development and implementation of communication strategy 

Key Milestones 


Equitable share 


Better understanding of processes 

Improvement of institutional image 

Development and implementation of communication strategy 
Formulate communication policy and develop systems 


PROJECT MANAGER 


Mr. Ruleni 


Project Key Performance Indicators 

Policies and guidelines development 

Improve institutional 

Strategy 

Time Frames 

Responsible ^ 

Official 1®' Quarter I 2"“ Quarter 3’^'* Quarter 


4 Quarter 


1 2 


2 3 1 2 3 12 3 


Mr Ruleni 
Mr Ruleni 
Mr Ruleni 
Mr Ruleni 
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Projections Per 
Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 

Source of 
Finance 

ist 2 ™ Quarter 

Quarter 

3™ Quarter 

4'" Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Better understanding of 
processes 



R 

25 

00 

0. 

00 












Improvement of 

institutional image 






R 

25 

00 

0.0 

0 







R 100 
000.00 

Equitable Share 

Development and 
implementation of 
communication strategy 









R 25 
000.00 






Formulate 

communication policy 
and develop systems 












R 25 

000.00 




GOOD GOVERNANCE AND PUBLIC PARTICIPATION, FINANCIAL VIABILITY AND MANAGEMENT AND MUNICIPAL TRANSFORMATION AND 
INSTITUTIONAL DEVELOPMENT 

OBJECTIVE: To improve relationships with various stakeholders through facilitation of capacitation workshops 
PROGRAMME: Organize workshops with various stakeholders 


DEPARTMENT 

Strategic and Development Planning PROJECT MANAGER Mr. Ruleni 

PROJECT NAME: 

Workshops Facilitation 

INSTITUTION: 

Ingquza Hill Local Municipality 

VOTE NUMBER: 


PROJECT STARTING DATE: 

01 July 2008 

PROJECT COMPLETION 

DATE: 

31 June 2009 

TOTAL APPROVED BUDGET: 


SOURCE OF FUNDING 

Equitable share 
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Project Objectives 


Project Key Performance Indicators 


To ensure that various stakeholders are fully understanding municipal 
processes 


Better understanding of the municipal processes 

Institutional promotion, Development of programmes / marketing of 
programmes 


To improve institutional communication 


Facilitation of workshops 


Communication programmes coordinated 



Time Frames 



is. 

Quarter 

Quarter 

Quarter 

4"' 

Quarter 

12 3 

1 

2 

3 

1 2 


12 3 


Key Milestones 


Responsible 

Official 


Better understanding of processes 


Mr Ruleni 


Improvement of institutional image 


Mr Ruleni 


Establishment of stakeholders forum. 


Mr Ruleni 


Stakeholders coordinated 


Mr Ruleni 


Structures coordinated 


Mr Ruleni 


Projections Per Milestone 


Budget Projections in multiples of RIOOO | 



1®' Quarter 

2"° Quarter 

3 

Quarter 

4'" Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Better understanding of 
processes 















Improvement of institutional 
image 















Establishment of stakeholder’s 
forum. 















Stakeholders coordinated 















Structures coordinated 
















Source of 


SOCIAL DEVELOPMENT DEPARTMENT 
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SDBIP AS PER THE FIVE NATIONAL KPA’s OF LOCAL GOVERNMEMNT 


1. OBJECTIVE: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


FOCUS AREA/ 
DELIVERABLES 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI CUTPUT 

PCRTFCLIC 

CF 

EVIDENCE 

KPI 

CUTCCME 

Departmental 

Skills Audit 

Identification 
of skills 
required to 
empower the 
employees 

Training of 
unskilled 
employees in 
basic 

courses and 
advance 
courses for 
skilled 
employees 

All 

employees 

2008/2009 

Improved work 
performance 

Certificates 

Skilled 
employee 
that can 
perform their 
duties 
deligently 

l.lSPECIAL PROGRAMMES: To promote integration of youth, women and disabled people to the community 

Skills 

Development 

Facilitation of 
skills 

development 

programmes 

Improve 
youth skills 
base 

Unemployed 

youth 

June 2009 

Training 

programmes 

Training 
Records (e.g. 
attendance 
registers and 
certificates) 

Reduction in 
Skills 

Backlog 


2.KPA:- SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 


FCCUS AREA/ 
DELIVERABLES 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI CUTPUT 

PCRTFCLIC 

CF 

EVIDENCE 

KPI 

CUTCCME 

2.1Health: To improve access to health care services 

Strengthening of 

Facilitate 

Cperational 

100 % 

2008/2009 

Cpe rating 

List of 

Effective 

clinic committees; 

establishment 

Clinic 



clinic 

membership, 

operation of 


of clinic 

Committees 



committees 

minutes 

clinics 


committees, 







Establishment of 








growth 



4 wards 

2008/2009 
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monitoring sites; 
Increase 
provision of 
mobile clinics; 

Increase 

awareness on 

health related 
matters 

Facilitate 

establishment 

of health posts 

Facilitate the 

provision of 

mobile 

services 

Conducting 

awareness 

campaigns 

Operational 
health posts 

Availability of 

additional 

mobile clinics 

Awareness 

campaigns 

conducted 

2 mobile 
clinics 

All wards 

2008/2009 

2008/2009 

Operational 
health posts 

Availability of 

additional 

mobile clinics 

Awareness 

campaigns 

conducted 

Number of 
health posts 
sites 

2 mobile 

clinics 

supplied 

Minutes/ 

attendance 

register 

improved 

accessibility 

to health 

services 

improved 

accessibility 

to health 

services 

Increased 

utilization of 

health 

services 

2.2 EDUCATION- To improve literacy levels within the communities 

Strengthening of 
ABET programs 

Facilitate 
revival of 
existing ABET 
programs 

Operational 

ABET 

classes 

All wards 

2008/2009 

Operational 
ABET classes 

Registered 
number of 
ABET 
learners 

Improvement 
of literacy 
rate 

Improvement of 
access to 
information 

Facilitate 
establishment 
of school 
community 
libraries 

Availability of 
library 

4 libraries 

2008/2009 

Operational 

libraries 

Number of 

Available 

libraries 

Improved 
access to 
information 

Eradication of 
mud schools 

Facilitation of 
eradication of 
mud schools 



2008/2009 




Building of pre- 
and primary 
schools in 

Facilitation of 
eradication of 
mud schools 



2008/2009 
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villages; 








Establishment of 
science and 
computer labs 

Facilitation in 
the 

establishment 
of Science 
and computer 
labs 

Accessibility 
to basic 
electronic 

sources 

1 laboratory 

2008/2009 

Operational 

laboratory 

Installation of 
ICT and 
science 
equipment 

Improved 
computer 
literacy and 
use of 
science lab 

Provision of 
bursaries 

Facilitation of 

bursary 

provisions 

Availability of 
bursaries 

All wards 

2008/2009 




2.3CRIME PREVENTION: To reduce crime to create a safe environment for the citizens, business and tourists 

Regulation of 
liquor trading 
hours(By-laws) 

Law 

enforcement 
and regulation 
of liquor by- 
laws 

Compliance 
with Liquor 
board 
regulations 
and 

Municipal By- 
laws 

All liquor 
traders 

2008/2009 

Regulated 
liquor trading 

Liquor 

licenses and 
compliance 

Traders 
operating in 
accordance 
with the 
regulations 

Procurement of 
equipment and 
uniform 

Provision of 

required 

equipment, 

improvement 

the image and 

satisfaction of 

officers. 

Operational 
readiness of 
law 

enforcement 

officers 

Improvement 
of conditions 
of work 

2008/2009 

Well equipped 
law 

enforcement 

team 

Equipment 
and uniform 

Visible 
policing and 
law 

enforcement 

Enforcement of 
traffic regulations 
anf municipal by- 
laws 

Conduct 
visible patrols, 
Road blocks. 
Cluster 
Operations 
and Traffic 

Compliance 
with traffic 
laws 

CBDs, main 
routes and 
secondary 
routes 

weekly 

Apprehension 

of 

transgressors 

Statistics of 
operations, 
arrests and 

summons 

Improvement 
in compliance 
with traffic 
regulations 
and by-laws 
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Safety 

Campaigns 







2.3 DISASTER & RISK MANAGEMENT: To reduce the impact of risks and disasters in society 

Disaster 

awareness 

Conduct 

awareness 

campaigns 

Ability to 
identify and 
manage risks 

Improve the 
management 
of risks 

2008/2009 

Awareness 
campaigns in 
all wards 

Attendance 

registers 

Reduction in 
impact of 
disaster 
incidents 

Disaster & Risk 

management 

plan 

Formulation of 
disaster 
management 
plan 

Coordination 
of activities in 
response to 
incidents 


2008/2008 

Risk profile for 
the 

municipality 

Priority 

hazards 

Proper 
planning for 

IDP purposes 


3. KPA LOCAL ECONOMIC DEVELOPMENT 
OBJECTIVE: 


FCCUS AREA/ 
DELIVERABLES 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI CUTPUT 

PCRTFCLIC 

CF 

EVIDENCE 

KPI 

CUTCCME 

3.1 Poverty Alleviation: To reduce the impact of | 

poverty in communities 

Establishment of 

community 

gardens, 

facilitate 
establishment 
of community 
gardens 

Existing and 
sustainable 
community 
gardens 

All wards 

30 June 2009 

Data base of 
the needs 
analysis 

Established 
number of 
gardens and 
beneficiaries 

Poverty 
alleviation in 
communities 

Arts Development 

Promotion of 
art work 

Art 

Exhibition 

Local Art 

works 

groups 

30 June 2009 

Increase in the 
number of Arts 
Projects 

Record of 

Sales 

Marketing 

Income 

Generation 

Sports 

Development 

Facilitation of 
major games 
Provision of 
sport 

equipment 

Successful 
Major Games 
with high 
level of 
Participation 

Youth of all 
gender 

31 March 2009 

Major Games 
Events 


Talent 

Identification 

Motivation 
for youth to 
participate in 
sport for 
talent and 
wellbeing 
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4. OBJECTIVE:- MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 


FOCUS AREA/ 
DELIVERABLES 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI OUTPUT 

PORTFOLIO 

OF 

EVIDENCE 

KPI 

OUTCOME 

Capturing of 

departmental 

budget 

Coding of 
budget line 
items & 
capture on 
system 

Print-out of 
budget line 
item 

100% 

budget 

captured 

2008/2009 



Controlling of 
departmental 
budget to be 
aligned to 
expenditure 


5.0BJECTIVE:G00D GOVERNANCE AND PUBLIC PARTICIPATION 


FOCUS AREA/ 
DELIVERABLES 

ACTIVITIES 

KPI 

TARGET 

TIMEFRAME 

KPI 

CUTPUT 

PCRTFCLID 

CF 

EVIDENCE 

KPI CUTCCME 

IDP 

Identification 

of 

departmental 

development 

plan 

Involvement 
of all 

stakeholders 
in IDP 
process 

All 

stakeholders 
and sister 
departments 

2008/2009 

Public 

participation 
in decision 
making 

Attendance 

registers 

Alignment of 
departmental 
development 
objectives with 

IDP 

5.1CRIME PREVENTION: To reduce crime to create a safe environment for the citizens, business and tourists 

Establishment of 
the Community 
Safety Forum 

Facilitate 
formation of 
Community 
Safety 

Forum 

Mobilization 

of 

stakeholders 

and 

communities 

All relevant 

stakeholders 

& 

communities 

End 

September 08 
then on going 

C S F 
structure in 
place 

Committee in 
place 

Minutes 
Attendance 
Register and 
List of 
committee 
members 

Coordinated com 

SPECIAL 

PROGRAMMES: 

To promote 
integration of 
youth, women 
and disabled 
people to the 
community 
munity safety 
forum 

Revival of 

Facilitation in 

Mobilization 

All relevant 

End 

Local 

Minutes of 

Full participation of 
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Transport Forum 

revival of 
Transport 
Forum 

of 

stakeholders 

and 

communities 

stakeholders 

and 

communities 

September 08 
then on going 

Transport 
Forum 
Structure in 
place 

meetings, 
attendance 
registers and 
list of 
committee 
members 

stakeholders in 
Transport Forum 

5.2 SPECIAL PROGRAMMES: To promote intec 

iration of youth, women and disabled people to the community 

Youth Seminar 

Organizing 

Youth 

Summit 

Coordination 
of youth 
structures 

All wards 

April 2009 

Organized 

youth 

summit 

Youth 

summit 

Coordinated youth 
programmes 
based on common 
needs 

Moral 

Regeneration 

To promote 
moral 

regeneration 
programs 
(e.g. Inkciyo; 
parental 
skills) 

Participation 

in 

community 
and school 
programmes 
that promote 
morals 


June 2009 

Inkciyo/ Reed 
Festival 

Virginity 

Certificates 

Reduction in 
teenage 

pregnancies and 
STls 

Women 

Empowerment 

programmes 

Conduct 

Awareness 

campaigns 

against 

women 

abuse and 
gender based 
violence 

Mobilization 
of role 
players 

Women 
from all 
walks of life 

Dec 2008 

Stats on 
reported 
cases 

16 Days of 
Activism 

Decrease in the 
number of women 
abuse cases 

5.3 Poverty Alleviation: To reduce the impact of poverty in communities 

Obtain baseline 
information of 
poverty levels 

Conduct a 

needs 

analysis 

Availability 
of base line 
information 
for 

prioritization 
of projects 

All wards 

2008/2009 

Data base of 
the needs 
analysis 

A register of 
identified 
projects for 
funding 
allocation 

Allocation of funds 
to most needy 
communities 
according to their 
needs 
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DEPARTMENT 

SOCIAL DEVELOPMENT PROJECT MANAGER 

MANAGER 

PROJECT NAME: 

HEALTH 

WARD: 

LUSIKISIKI and FLAGSTAFF 

VOTE NUMBER: 


PROJECT STARTING DATE: 

JULY 2008 

PROJECT COMPLETION 

DATE: 

JULY 2009 

TOTAL APPROVED BUDGET: 

R150 000 

Project Objectives 

Project Key Performance Indicators 

• To facilitate effective health committees 

• To facilitate access to health facilities 

• To increase awareness for prevention of diseases and utilization of 
health services 

• Effective coordination of stakeholders 

• Operational Health Posts in remote areas 

• Increased awareness, prevention and use of 
health facilities 


Key Milestones 

Responsibl 

e 

Official 

• Establishment of health committees 

QWABE/ 

TUKANl 

• Establishment of health posts 

QWABE/ 

TUKANl 

• Awareness campaigns in wards 

QWABE/ 

TUKANl 


Time Frames 


1st 

Quarter 

2nd 

Quarte 

r 

3rd 

Quarter 

4th 

Quarter 

12 3 

12 3 

12 3 

12 3 



Projections Per Milestone 


1=*^ Quarter 


Budget Projections 


2°** Quarter 
1 2 I 3 


Quarter 
1 I 2 I 3 


4*** Quarter 
1 I 2 I 3 


Total 


Source of 
Finance 


Establishment of health 
committees 


R60 000 


Internal 

funding 


Establishment of health 


R80 000 


Internal 
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posts 














funding 

• Awareness campaigns in 
wards 








10 





RIO 000 

Internal 

funding 


DEPARTMENT 

SOCIAL DEVELOPMENT PROJECT MANAGER 

MANAGER 

PROJECT NAME: 

POVERTY ALLEVIATION 

WARD: 

LUSIKISIKI and FLAGSTAFF 

VOTE NUMBER: 


PROJECT STARTING DATE: 

JULY 2008 

PROJECT COMPLETION 

DATE: 

JULY 2009 

TOTAL APPROVED BUDGET: 

400 0000 

Project Objectives 

Project Key Performance Indicators 

• To conduct baseline needs analysis 

• To facilitate the establishment of sustainable community gardens 
in communities 

• Allocation of funds according to identified 
needs 

• Poverty alleviation in communities 


Key Milestones 

Responsibl 

e 

Official 

• Conduct needs analysis in all wards 

QWABE/ 

TUKANI 

• Identification of deserving projects and allocation of funds to 
projects 

QWABE/ 

TUKANI 

• Established community gardens 

QWABE/ 

TUKANI 


Time Frames 


1st 

Quarter 

2nd 

Quarte 

r 

3'd 

Quarter 

4th 

Quarter 

12 3 

12 3 

12 3 

12 3 



Projections Per Milestone 


Budget Projections 



1=‘ Quarter 

2nd Quarter 

3 ‘^d Quarter 

4^** Quarter 

Total 

Finance 





1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Conduct Needs analysis 

20 

K 

20 

K 

20 

K 










R60 000 

Internal 

funding 

• Allocation of funds 













Nil 

Internal 


Source of 
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Establish community 


170 


170 


R340 000 


funding 

Internal 


Projections Per Milestone 


Budget Projections 


1=‘ Quarter 

2"<* Quarter 

3'^'* Quarter 

4*** Quarter 





1 1 2 1 3 

1 1 2 1 3 

1 1 2 1 3 

1 1 2 1 3 


Total 


Source of 
Finance 


LUSIKISIKI and FLAGSTAFF 


JULY 2008 


JULY 2009 


RlOO 000 


Project Objectives 


Project Key Performance Indicators 


Strengthening of ABET programs 
Improvement of access to information 
Facilitate eradication of mud schools 
Facilitate building of pre-schools 
Establishment of science and computer labs 
Facilitate access to bursaries 


Improvement of literacy rate 
Improved access to information 
Adequate school facilities 
Improved access to early childhood 
development facilities 

Improved computer literacy and use of science 
lab 

Improved access to bursaries 


Key Milestones 

Responsibl 

Time Frames 


e 

Official 

1st 

Quarter 

2nd 

Quarte 

r 

3'd 

Quarter 

4 th 

Quarter 



1 

2 

a 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Establish ABET centres in communities 

QWABE/ 

TUKANl 



I 











Establishment of Community Libraries 


Awareness campaigns in wards 


QWABE/ 

TUKANl 


QWABE/ 

TUKANl 
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• Establishment of ABET 
centres 













RlOO 000 

Internal 

funding 

• Establishment of 
community libraries 














Internal 

funding 

• Building of proper schools 














Internal 

funding 

• Building of pre-schools 
















DEPARTMENT 

SOCIAL DEVELOPMENT PROJECT MANAGER 

MANAGER 

PROJECT NAME: 

CRIME PREVENTION 

WARD: 

LUSIKISIKI and FLAGSTAFF 

VOTE NUMBER: 


PROJECT STARTING DATE: 

JULY 2008 

PROJECT COMPLETION 

DATE: 

JUNE 2009 

TOTAL APPROVED BUDGET: 

R504 000 

Project Objectives 

Project Key Performance Indicators 

• To coordinate all stakeholders for Community Safety Forum 

• To coordinate all stakeholders of Local Transport Forum 

• To regulate liquor trading hours 

• To improve operational readiness and law enforcement 

• To promote coastal safety 

• Effective coordination of CSF stakeholders 

• Effective coordination and full participation of 
all LTF stakeholders 

• Regulated and licensed liquor trading 

• Visible policing, law enforcement and 
reduction in road accidents 

• Provision of Lifesavers during Festive & 

Easters seasons 

Key Milestones 

Time Frames 

Responsibl 
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Key Milestones 

Responsibl 

e 

Official 

1st 

Quarter 

2 nd 

Quarte 

r 

3>-d 

Quarter 

4 th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


nWART? / 












DEPARTMENT 

SOCIAL DEVELOPMENT PROJECT 

MANAGER 

MANAGER 

PROJECT NAME: 

DISASTER & RISK MANAGEMENT 

WARD: 

LUSIKISIKI and FLAGSTAFF 

VOTE NUMBER: 


PROJECT STARTING DATE: 

JULY 2008 

PROJECT COMPLETION 

DATE: 

JUNE 2009 






GARANE 






■ 

n 


■ 




Projections Per Milestone 

Budj 

;et Projections 



Source of 
Finance 

Quarter 

2”“’ Quarter 

3'“* Quarter 

4 -*^ Quarter 

Total 





1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Establishment of 

Community Safety Forum 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

R60 000 

Internal 

funding 

• Revival of Local Transport 
forum 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

R60 000 

Internal 

funding 

• Regulation of liquor 
trading hours and 
enforcement 














Internal 

funding 

• Procurement of equipment 
and uniform 

12 

0 




38 



38 




38 

R234 000 

Internal 

funding 

• Provision of Lifesavers 






100 




50 



R150 000 

Internal 

funding 
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1 TOTAL APPROVED BUDGET: | RlOO 000 | 

Project Objectives 

Project Key Performance Indicators 

• To reduce the impact of disaster incidents 

• Ability to identify and manage risks 

DEPARTMENT 

SOCIAL DEVELOPMENT PROJECT MANAGER 

MANAGER 

PROJECT NAME: 

SPECIAL PROGRAMMES 

WARD: 

LUSIKISIKI and FLAGSTAFF 

VOTE NUMBER: 


PROJECT STARTING DATE: 

JULY 2008 

PROJECT COMPLETION 

DATE: 

JUNE 2009 

TOTAL APPROVED BUDGET: 

700 0000 


Project Objectives 





• Formulation of disaster & risk management plan 

GARANE/ 

MYOLWA 



Project Key Performance Indicators 


Projections Per Milestone 

Budj 

vet Projections | 

Source of 
Finance 

Quarter 

2”“’ Quarter 

3'“’ Quarter 

4 -*^ Quarter 

Total 





1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Conduct awareness 
campaigns 



20 



20 



20 



20 

R80 000 

Internal 

funding 

• Formulation of Disaster & 
Risk management plan 



20 










R20 000 

Internal 

funding 
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To reduce skills backlog 

To coordinate youth programs based on common needs 

To market income generation 

To reduce teenage pregnancies and STTs 

To decrease the number of women abuse incidents 

To improve the quality of life for disabled people 

To encourage the realization of special events e.g. Ingquza 

commemoration, youth month 


Facilitation of skills development programmes 
Organizing youth summit, facilitation of major 
games and provision of sport equipment 
Promotion of art work 

Promotion of moral regeneration programmes 
(e.g. Inkciyo; parental skills) 

Conduct awareness campaigns against women 
abuse and gender based violence 
Facilitation in integration of disabled people in 
the community 
Facilitation of special events 


Time Frames 

1st 

Quarter 

2nd 

Quarte 

r 

3rd 

Quarter 

4th 

Quarter 

12 3 

12 3 

12 3 

12 3 


Key Milestones 


Facilitation of training programs for skills development 


Organization of youth summit and sport activities 


Organization of exhibition event e.g. flea market 


Moral regeneration workshops e.g. Inkciyo 


Awareness campaigns on women abuse 


Facilitation of recreational activities 
Facilitation of special events 


Responsibl 

e 

Official 


QWABE/ 

TUKANI 


QWABE/ 

TUKANI 


QWABE/ 

TUKANI 


QWABE/ 

TUKANI 


QWABE/ 

TUKANI 


QWABE/ 

TUKANI 

QWABE/ 

TUKANI 



Projections Per Milestone 

Budj 

;et Projections I 

Source of 
Finance 

1®‘ Quarter 

2"“’ Quarter 

3'“* Quarter 

4 -*^ Quarter 

Total 





1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Facilitation of training 



25 



25 



25 



25 

RlOO 000 

Internal 
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programs for skills 
development 














funding 

• Organization of youth 
summit and sport 
activities 






100 






100 

R200 000 

Internal 

funding 

• Organization of exhibition 
event e.g. flea market 





10 






10 


R20 000 

Internal 

funding 

• Moral regeneration 
workshops e.g. Inkciyo 











50 


R50 000 

Internal 

funding 

• Awareness campaigns on 
women abuse 


12 



13 



13 



12 


R50 000 

Internal 

funding 

• Facilitation of recreational 
activities 



12. 

5 



12. 

5 



12. 

5 



12. 

5 

R50 000 

Internal 

funding 

• Facilitation of special 
events 










50 

30 

150 

R230 000 

Internal 

funding 


KPA 1. ADMI Nl STRATI ON 

OBJ ECTIVE: 

• To ensure safety of employees and that they do have necessary equipment to do their work successfully. 

• To ensure that committee meetings do take place 

• To ensure that departmental staff are able to execute their responsibiiities that are in and out of the institution. 

• To ensure smooth running of the department. 

• To ensure that employees are being remunerated for their work done and they are aiso motivated. 


PROJ ECT 

CURRENT 

STATUS 

CAPI TAL 
BUDGET 

OPERATIONAL 

BUDGET 

ACTI VI Tl ES 

KPI : OUTPUT 

KPI : OUTCOME 

Salaries/ 

Remuneration 

Ongoing 

R 0.00 

R 8 390 241.00 

Payment of monthly 
salaries. 

Payment of annual 
bonuses. 

Payment of performance 

Remunerated 

employees 

Motivated 
employees and 
efficient 
administration 
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bonuses 

Cellphone allowances 

Statutory fees 



General expenses 

Ongoing 

R 0.00 

R 1 268 783.00 

Procurement of working 
equipment 

Procurement of 
protective clothing 

Provision of FBS. 

Affording staff with 
access to new 
technology. 

Motivated 

employees 

Trained 

employees 

Motivated and 

capable 

employees 


KPA 2. ROADS AND STORMWATER 

OBJ ECTIVE: 


• To ensure provision of basic services to ali. 

• To ensure accessibiiity of communities to social amenities. 

• To ensure that physical infrastructure is maintained. 

• To ensure safe working environment of municipal employees. 

• To ensure access to social facilities and economic points of attraction. 


PROJ ECT 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

OPERATI ONA 

L BUDGET 

ACTIVITIES 

KPI : OUTPUT 

KPI : OUTCOME 

Gravel Access 
Roads 

Design & 

Tender 

stage 

R 15 418 

000.00 

R2 000 000.00 

Prioritize 

projects. 

Prepare BP 

Design & Tender 

Construction 

BP done 

Tender doc-J une 08 

Construction - Dec 08 

J oh creation 

Empowerment of 
SMMEs 

Quality access 
roads 
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Commissioning 

Commissioning - Nov 
08 


Upgrading of 
Flagstaff by- 
pass 

Planning 

R 1 137 

977.00 

R 0.00 

Design & Tender 

Construction 

Commissioning 

- Tender doc- Sept. 08 

Construction - May 08 

Commissioning-] an 

08 

Reduction of 
conjestion in the 
CBD 

1 mproved riding 
surface of the 
road 

Acquisition of 
road 

construction 
plant & equip. 

Planning 

R 7 985 

000.00 

R 238 000.00 

Tender 

Award of 
contract 

Inception 

Tender advert - J une 

08 

Award of contract - 
Sept 08 

1 nception - Nov 08 

New Plant & 
equipment 


KPA 3. SOCIAL INFRATSRUCTURE 


OBJ ECTIVE: 

• To ensure provision of gathering facilities for community. 

• To ensure that physical infrastructure is maintained. 

• To ensure safe working environment of municipal employees. 

• To ensure access to social facilities. 


PROJ ECT 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

OPERATI ON 
AL BUDGET 

ACTIVITIES 

KPI : OUTPUT 

KPI : OUTCOME 

Social 

Facilities 

Planning 

R 2 100 
000.00 

R 0.00 

Identify projects 

Prepare BP 

Design & Tender 

Construction 

Commissioning 

Identification -J une08 

BP - Aug 08 

Design & Tender- Oct 08 

Constriction - March 

08 

J ob creation 

Empowered SMMEs 

Provision of 
gathering facilities 


157 I Ingquza Hill Municipality’s SDBIP 2008/09 










Commissioning - Dec 08 


Bus/Taxi rank 
faciiities 

Planning 

R 2 100 
000.00 

R 0.00 

Design & Tender 

Construction 

Commissioning 

- Tender doc- Sept. 08 

Constriction - March 09 

Commissioning - March 

09 

J ob creation 

Provision of 
taxi/ bus rank for 
our iocal transport 
industry 

Upgrading of 

Municipal 

Offices 

Planning 

R 90 

000.00 

R 450 000.00 

Design & tender 

Construction 

Commissioning 

- Tender doc- Sept. 08 

Construction - J une 09 

Commissioning - Jan 09 

Safe working 
environment 

Backup 

generator 

Planning 

R 500 
000.00 

RO.OO 

Design & tender 

Construction 

Commissioning 

- Tender doc- Sept. 08 

Construction - J une 09 

Commissioning - Jan 09 

Avaiiabiiity of 
backup system 


KPA 4. ELECTRI FI CATI ON 

OBJ ECTIVE: 


• To ensure maintenance and development of existing electrical infrastructure. 


PROJ ECT 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

OPERATI ONAL 
BUDGET 

ACTI VI Tl ES 

KPI : OUTPUT 

KPI : OUTCOME 

Street lighting 

Planning 

R 0.00 

R 800 000.00 

Tender 

Construction 

Commissioning 

Tender doc- J une 08 

Construction - J une 

09 

Commissioning 

1 m proved 
visibiiity 
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KPA 5. SOLI D WASTE MANAGEMENT 

OBJ ECTIVE: 


• To ensure compliance with legislation 

• To ensure minimum negative impact to environment. 

• To ensure revenue rejuvenation 


PROJ ECT 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

OPERATI ONAL 
BUDGET 

ACTI VI TIES 

KPI : OUTPUT 

KPI : OUTCOME 

Upgrading of 
existing land fill 
sites 

Planning 

R 0.00 

R 0.00 

Feasibiiity 

study 

Project 

Feasibiiity report 

Funds avaiiabiiity 

Implementation 

Clean towns. 
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registration and 
funding 

Implementation 




PROJ ECT NO.l 


DEPARTMENT 

TECHNICAL SERVICES DEPARTMENT I PROJ ECT MANAGER |Mr. S. ZOKO 

PRO] ECT NAME: 

PERSONAL EXPENDITURE/ REMUNERATION 

INSTITUTION: 

INGOUZA HILL LOCAL MUNICIPALITY 

VOTE NUMBER: 


PRO] ECT START! NG DATE: 

lULY 2008 

PROJ ECT COMPLETI ON DATE: 

JUNE 2009 

TOTAL APPROVED BUDGET: 

R 8 390 241.00 

SOURCE OF FUNDING 

EOUl TABLE SHARE 

Pro] 

iect Objectives 

Project Key Performance 1 ndicators 

• To ensure smooth running of the department 

• Remunerated employees 


• Motivated empioyees and efficient administration 

Key Milestones 

Time Frames 

Responsibie 
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Official 

1=* 

^nd 

3'^“ 

4th 



Quarter 

Quarter 

Quarter 

Quarter 



12 3 

12 3 

12 3 

12 3 


Payments of monthly salaries and bonuses 


F Mphako 


To ensure that staff is being remunerated and motivated 


Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) I 

Source of 
Finance 

1" Quarter 

2"“ Quarter 

3'^'* Quarter 

4"' Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Payment of monthly salaries and 
bonuses 

699 

699 

699 

699 

699 

699 

699 

699 

699 

699 

699 

699 

8390241 

Equitable 

share 

















PROJ ECT N0.2 


DEPARTMENT 

TECHNICAL SERVICES DEPARTMENT 

PROJ ECT MANAGER I Mr. S. ZOKO I 

PRQJ ECT NAME: 

General Expenses/ Daily Operations 

INSTITUTION: 

INGQUZA HILL LOCAL MUNICIPALITY 

VOTE NUMBER: 


PROJ ECT STARTI NG DATE: 

JULY 2008 

PROJ ECT COMPLETI ON DATE: 

JUNE 2009 

TOTAL APPROVED BUDGET: 

R 1 268 783.00 

SOURCE OF FUNDING 

EQUITABLE SHARE 

Pro] 

iect Objectives 

Project Key Performance 1 ndicators 

• To ensure that committee meetings do take place. 

• Trained and capable employees 

• To ensure safety of employees and that they have necessary tools to do work 

• Motivated employees 

• To ensure that staff is able to execute their daily responsibilities 
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Key Milestones 

Responsible 

Official 

Time Frames 

1=* 

Quarter 

^nd 

Quarter 

3'^“ 

Quarter 

4th 

Quarter 



3 

1 

2 

3 

1 

2 

3 

1 

2 


• Acquisition of stationery, toois & equipment, attending training and the iike. 

S. Zoko 

m 

m 















































Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1" Quarter 

2"“ Quarter 

3'^'* Quarter 

4"' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Acquisition of necessary equipment and 
toois 

106 

106 

106 

106 

106 

106 

106 

106 

106 

106 

106 

106 

1268 783 

Equitable 

share 


PROJECT NO.3.1 


DEPARTMENT 

TECHNICAL SERVICES DEPARTMENT I PROJ ECT MANAGER |Mr. S. ZOKO 

PRO] ECT NAME: 

DIKIDIKINI ACCESS ROAD 

INSTITUTION: 

INGOUZA HILL LOCAL MUNICIPALITY 

VOTE NUMBER: 


PROJ ECT STARTI NG DATE: 

APRIL 2008 

PROJ ECT COMPLETI ON DATE: 

FEBRUARY 2009 

TOTAL APPROVED BUDGET: 

R 5 599 634.26 

SOURCE OF FUNDING 

MUNICIPAL INFRATSRUCTURE GRANT(MIG) 

Proi 

ject Objectives 

Project Key Performance 1 ndicators 

• To ensure access to social facilities and economic points of attraction. 

• Job creation 

• To ensure accessibility of communities to social amenities 

• Empowerment of SMMEs 
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• To ensure provision of basic services to aii 

• Quality access roads I 

Key Milestones 

Responsible 

Qfficial 

Time Frames 

1=* 

Quarter 

^nd 

Quarter 

3 ''“ 

Quarter 

4th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Design Si Tender - done 

S. Zoko 













• Construction 

s. Zoko 

F 

P 








• Commissioning 

S. Zoko 

■ 


PP 





Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 
Finance 

1 '* Quarter 

2 "“ Quarter 

3 '^'* Quarter 

4 "' Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Design Si Tender 













600 

MIG 

• Construction 

118 

7 

118 

7 

118 

7 

118 

9 




250 





5000 

MIG 

• Commissioning 













0 



PROJECT NO. 3.2 


DEPARTMENT 

TECHNICAL SERVICES DEPARTMENT 

PRO] ECT MANAGER I Mr. S. ZOKO I 

PRQJ ECT NAME: 

NGCUNGENI ACCESS ROAD 

INSTITUTIQN: 

INGQUZA HILL LOCAL MUNICIPALITY 

VQTE NUMBER: 


PRQJ ECT STARTI NG DATE: 

MAY 2008 

PRQJ ECT CQMPLETI QN DATE: 

DECEMBER 2008 

TQTAL APPRQVED BUDGET: 

R 1 432 303.68 

SQURCE QF FUNDING 

MUNICIPAL INFRATSRUCTURE GRANT(MIG) 

Pro] 

iect Objectives 

Project Key Performance 1 ndicators I 
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« To ensure access to social facilities and economic points of attraction. 


J ob creation 


« To ensure accessibility of communities to social amenities 


Empowerment of SMMEs 


To ensure provision of basic services to all 


Quality access roads 


Key Milestones 

Responsible 

Official 

Time Frames 

1=* 

Quarter 

^nd 

Quarter 

3'^“ 

Quarter 

4th 

Quarter 


2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Design Si Tender- done 

S. Zoko 

m 












• Construction 

s. Zoko 

in 

■ 








• Commissioning 

S. Zoko 

i1 

r" 









Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1" Quarter 

2"“ Quarter 

3’^'* Quarter 

4"' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Design Si Tender 













200 

MIG 

• Construction 

411 

411 

348 



62 







1232 

MIG 

• Commissioning 
















PROJECT NO.3.3 


DEPARTMENT 

TECHNICAL SERVICES DEPARTMENT 

PROJ ECT MANAGER 

1 Mr. S. ZOKO 1 

PROJ ECT NAME: 

MGOJWENI ACCESS ROAD 

INSTITUTION: 

INGQUZA HILL LOCAL MUNICIPALITY 

VOTE NUMBER: 


PROJ ECT STARTI NG DATE: 

MAY 2008 
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PROJ ECT COMPLETI ON DATE: 


NOVEMBER 2008 


TOTAL APPROVED BUDGET: 


R 1 097 820.00 


SOURCE OF FUNDING 


MUNICIPAL I NFRATSRUCTURE GRANT(MIG) 


Project Objectives 

Project Key Performance 1 ndicators 

• To ensure access to social facilities and economic points of attraction. 

• Job creation 

• To ensure accessibility of communities to social amenities 

• Empowerment of SMMEs 

• To ensure provision of basic services to all 

• Quality access roads 

Key Milestones 

Responsible 

Official 

Time Frames 

1 =* 

Quarter 

^nd 

Quarter 

3''“ 

Quarter 

4th 

Quarter 

2 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Design Si Tender- done 

S. Zoko 

■ 












• Construction 

s. Zoko 


■ 








• Commissioning 

S. Zoko 


1 1 









Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



1" Quarter 

2"“ Quarter 

3'^'* Quarter 

4"' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Design Si Tender 













200 

MIG 

• Construction 

408 

450 



40 








898 

MIG 

• Commissioning 
















Source of 


PROJECT NO.3.4 


DEPARTMENT 

TECHNICAL SERVICES DEPARTMENT I PROJ ECT MANAGER |Mr. S. ZOKO 

PRQJ ECT NAME: 

NQWABENI VIA MQWANGQWENI ACCESS ROAD 

INSTITUTION: 

INGQUZA HILL LOCAL MUNICIPALITY 

VOTE NUMBER: 


PROJ ECT STARTI NG DATE: 

MAY 2008 

PROJ ECT COMPLETI ON DATE: 

DECEMBER 2008 

TOTAL APPROVED BUDGET: 

R 1 961 145.15 

SOURCE OF FUNDING 

MUNICIPAL 1 NFRATSRUCTURE GRANT(MIG) 
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Project Objectives 


Project Key Performance I ndicators 


« To ensure access to social facilities and economic points of attraction. 


J ob creation 


To ensure accessibility of communities to social amenities 


Empowerment of SMMEs 


To ensure provision of basic services to all 


Quality access roads 


Time Frames 


Key Milestones 


Responsibie 

Official 


Design & Tender- done 


S. Zoko 


Construction 


s. Zoko 


Commissioning 


S. Zoko 



Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1" Quarter 

2 '"' Quarter 

3’^'* Quarter 

4"' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Design Si Tender 













200 

MIG 

• Construction 

558 

558 

557 



88 







1751 

MIG 

• Commissioning 
















PROJECT NO.3.5 


DEPARTMENT 

TECHNICAL SERVICES DEPARTMENT I PROJ ECT MANAGER |Mr. S. ZOKO 

PRQJ ECT NAME: 

MPOZA TO MJ 1 KALALE ACCESS ROAD 

INSTITUTION: 

INGQUZA HILL LOCAL MUNICIPALITY 

VOTE NUMBER: 


PROJ ECT STARTI NG DATE: 

MAY 2008 

PROJ ECT COMPLETI ON DATE: 

MARCH 2009 

TOTAL APPROVED BUDGET: 

R 2 661 875.00 

SOURCE OF FUNDING 

MUNICIPAL INFRATSRUCTURE GRANT(MIG) 
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1 Project Objectives 

Project Key Performance 1 ndicators 

• 

To ensure access to social facilities and economic points of attraction. 

• Job creation 

• 

To ensure accessibility of communities to social amenities 

• Empowerment of SMMEs 

• 

To ensure provision of basic services to all 

• Quality access roads 


Key Milestones 

Responsible 

Official 

Time Frames 



1 =* 

Quarter 

^nd 

Quarter 

3'^“ 

Quarter 

4 th 

Quarter 




1 


3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• 

Design & Tender- done 

S. Zoko 













• 

Construction 

s. Zoko 



■ 

■ 

■ 

■ 

!■ 

■ 

■ 




• 

Commissioning 

S. Zoko 



n 

n 

n 

F 

n 

F 

■ 





Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



1" Quarter 

2"'* Quarter 

3’^'* Quarter 

4"' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Design Si Tender 













250 

MIG 

• Construction 


603 

603 

605 

480 




120 




2411 

MIG 

• Commissioning 
















Source of 


PROJECT NO.3.6 


DEPARTMENT 

TECHNICAL SERVICES DEPARTMENT I PROJ ECT MANAGER |Mr. S. ZOKO 

PRQJ ECT NAME: 

BAZANA ACCESS ROAD 

INSTITUTION: 

INGQUZA HILL LOCAL MUNICIPALITY 

VOTE NUMBER: 


PROJ ECT STARTI NG DATE: 

MAY 2008 

PROJ ECT COMPLETI ON DATE: 

SEPTEMBER 2008 

TOTAL APPROVED BUDGET: 

R 394 411.52 
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SOURCE OF FUNDING 


MUNICIPAL I NFRATSRUCTURE GRANT(MIG) 


Project Objectives 


Project Key Performance I ndicators 


To ensure access to social facilities and economic points of attraction. 


J ob creation 


To ensure accessibility of communities to social amenities 


Empowerment of SMMEs 


To ensure provision of basic services to all 


» Quality access roads 


Key Milestones 

Responsible 

Official 

Time Frames 

1=* 

Quarter 

^nd 

Quarter 

3'^“ 

Quarter 

4 th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Design Si Tender 

S. Zoko 













• Construction 

s. Zoko 














• Commissioning 

S. Zoko 



\ 









Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) I 

Source of 
Finance 

1" Quarter 

2"'* Quarter 

3'^'* Quarter 

4"' Quarter 


Totai 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


• Design Si Tender 

20 












20 

MIG 

• Construction 


300 

74 










374 

MIG 

• Commissioning 
















PROJ ECT N0.4 


DEPARTMENT 

TECHNICAL SERVICES DEPARTMENT I PROJ ECT MANAGER |Mr. S. ZOKO 

PROJ ECT NAME: 

ROAD MAINTENANCE 

iNSTiTUTION: 

INGOUZA HILL LOCAL MUNICIPALITY 

VOTE NUMBER: 


PROJ ECT STARTi NG DATE: 

JULY 2008 

PROJ ECT COMPLETI ON DATE: 

APRIL 2009 
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TOTAL APPROVED BUDGET: 


R 2 000 000 


SOURCE OF FUNDING 


Project Objectives 


Project Key Performance I ndicators 


To ensure that physical infrastructure is maintained. 


Well maintained access roads 


To ensure good riding surface and Improved functionally of existing roads. 


Empowerment of SMMEs 


J ob creation 


Time Frames 


Key Milestones 


Responsible 

Official 


Project Identification 


S. Zoko 


Design & Tender 


s. Zoko 


Construction 

Commissioning 


S. Zoko 
S. Zoko 



Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1" Quarter 

2"“ Quarter 

3'^'* Quarter 

4"' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Project 1 dentificatlon 

0 














• Design Si Tender 



20 










20 

EQUITABLE 

• Construction 




396 

396 

396 

396 

396 





1980 

EQUITABLE 

• Commissioning 
















PROJ ECT N0.5 


DEPARTMENT 

TECHNICAL SERVICES DEPARTMENT 

PROJ ECT MANAGER 

1 Mr. S. ZOKO 1 

PRQJ ECT NAME: 

UPGRADING OF FLAGSTAFF BY-PASS 

INSTITUTION: 

INGQUZA HILL LOCAL MUNICIPALITY 

VOTE NUMBER: 
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PROJ ECT STARTI NG DATE: 


AUGUST 2008 


PROJ ECT COMPLETI ON DATE: 


FEBRUARY 2009 


TOTAL APPROVED BUDGET: 


R 1 137 977 


SOURCE OF FUNDING 


EQUITABLE SHARE 


Project Objectives 


Project Key Performance I ndicators 


To ensure that the by-pass has longer life than now. 
To ensure good riding surface. 


Reduction of congestion in the CBD 
I mproved functionality of the road 


« To ensure reduction of traffic congestion in the CBD. 


Key Milestones 

Responsible 

Official 

Time Frames 


1=* 

Quarter 

^nd 

Quarter 

3''“ 

Quarter 

4th 

Quarter 



1 

£ 

a 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Feasibility study 

S. Zoko 



■ 










• Design Si Tender 

s. Zoko 




WM 









• Construction 

S. Zoko 






m 

y 

y 





• Commissioning 

S. Zoko 






F 

n 







Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1'* Quarter 

2"“ Quarter 

3'^'' Quarter 

4"’ Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Feasibility Study 


20 

20 










40 

EQUITABLE 

• Design Si Tender 




50 

50 








100 

EQUITABLE 

• Construction 






333 

333 

333 





999 

EQUITABLE 

• Commissioning 
















PROj ECT N0.6 

I DEPARTMENT | TECHNI CAL SERVI CES DEPARTMENT | PROj ECT MANAGER |Mr. S. ZOKO 
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PROJ ECT NAME: 


ACQUISITION OF ROAD CONSTRUCTION PLANT &EQUIPMENT 


INSTITUTION: 


INGQUZA HILL LOCAL MUNICIPALITY 


VOTE NUMBER: 


PROJ ECT STARTI NG DATE: 


JUNE 2008 


PROJ ECT COMPLETI ON DATE: 


NOV 2009 


TOTAL APPROVED BUDGET: 
SOURCE OF FUNDING 


R 7 985 000 

DBSA & EQUITABLE SHARE 


Project Objectives 


Project Key Performance I ndicators 


To ensure availability of own plan. 


New plant & equipment 


To ensure continued maintenance of existing access roads. 


Ability to construct our own roads. 


Key Milestones 

Responsible 

Official 

Time Frames 

1 =* 

Quarter 

^nd 

Quarter 

3'^“ 

Quarter 

4 th 

Quarter 

2 

£ 

a 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Tender 

S. Zoko 

■ 

■ 

■ 










• Award of contract 

s. Zoko 




H 









• Inception 

S. Zoko 













Source of 
Finance 


Projections Per Miiestone 


Budget Projections in muitiples of RIOOO (xRlOOO) 



1'* Quarter 

2"'* Quarter 

3’^'* Quarter 

4"' Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Tender 

2 

0 

0 










2 

DBSA 

• Award of contract 




798 

3 









7983 

DBSA 

• Inception 

0 

0 

0 

0 

0 









DBSA 

















PROJ ECT N0.7 
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DEPARTMENT 

TECHNICAL SERVICES DEPARTMENT I PROJ ECT MANAGER |Mr. S. ZOKO 

PROJ ECT NAME: 

SOCIAL FACI LITI ES /COMMUNITY HALLS 

INSTITUTION: 

INGOUZA HILL LOCAL MUNICIPALITY 

VOTE NUMBER: 


PROJ ECT STARTI NG DATE: 

JUNE 2008 

PROJ ECT COMPLETI ON DATE: 

MARCH 2009 

TOTAL APPROVED BUDGET: 

R 2 100 000 

SOURCE OF FUNDING 

MUNICIPAL INFRATSRUCTURE GRANT(MIG) 

Proi 

ject Objectives 

Project Key Performance 1 ndicators 

• To ensure access to social facilities. 

• Job creation 

• To ensure provision of gathering facilities for communities 

• Empowerment of SMMEs 


• Provision of gathering facilities 

Key Milestones 

Responsible 

Official 

Time Frames 

1 =* 

Quarter 

^nd 

Quarter 

3''“ 

Quarter 

4th 

Quarter 


2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• 1 dentification of projects 

S. Zoko 

m 












• Business Plan preparation 

s. Zoko 



WM 










• Design Si Tender 

S. Zoko 












• Construction 

S. Zoko 




1 









Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1'* Quarter 

2"'* Quarter 

3'^'* Quarter 

4"' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• 1 dentification of projects 















• Business Plan preparation 


20 

20 










40 


• Design and Tender Construction 




206 

206 








412 








412 

412 

412 

412 




1648 
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PROJ ECT N0.8 


DEPARTMENT 


TECHNICAL SERVICES DEPARTMENT 


PROJ ECT MANAGER 


Mr. S. ZOKO 


PROJ ECT NAME: 


BUS/TAXI RANKS ( FLAGSTAFF &LUSIKISIKI) 


INSTITUTION: 


INGQUZA HILL LOCAL MUNICIPALITY 


VOTE NUMBER: 


PROJ ECT STARTI NG DATE: 


SEPT. 2008 


PROJ ECT COMPLETI ON DATE: 
TOTAL APPROVED BUDGET: 


MARCH 2009 
R 2 100 000 


SOURCE OF FUNDING 


EQUITABLE SHARE 


Project Key Performance I ndicators 


Project Objectives 


To ensure shelter of commuters. 


J ob creation 

Safe waiting facilities to commuters 


To ensure facility to the taxl/bus owners 


Time Frames 


Key Milestones 


Responsible 

Official 


Design & Tender 


S. Zoko 


Construction 


s. Zoko 


Commissioning 


S. Zoko 



Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1" Quarter 

2"“ Quarter 

3’^'* Quarter 

4"' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Design and Tender 



110 

110 











• Construction 





420 

420 

420 

420 





420 


• Commissioning 













1680 
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PROJ ECT N0.9 


DEPARTMENT 


TECHNICAL SERVICES DEPARTMENT 


PROJ ECT MANAGER 


Mr. S. ZOKO 


PROJ ECT NAME: 


UPGRADI NG OF MUNI Cl PAL OFFI CES 


INSTITUTION: 


INGQUZA HILL LOCAL MUNICIPALITY 


VOTE NUMBER: 


PROJ ECT STARTI NG DATE: 


JULY 2008 


PROJ ECT COMPLETI ON DATE: 


lUNE 2009 


TOTAL APPROVED BUDGET: 


R540 000 


SOURCE OF FUNDING 


EQUITABLE SHARE 


Project Objectives 


To ensure safety of municipal employees 

To ensure the municipal infrastructure is maintained 


Project Key Performance I ndicators 


Safe working environment 


Time Frames 


Key Milestones 


Investigations and report 


Responsible 

Official 


S. Zoko 


1=* 

Quarter 

^nd 

Quarter 

3'^“ 

Quarter 

4th 

Quarter 

a 



1 

2 

3 

1 

2 

3 

1 

2 

3 

u 

m 

■ 











1 • Repairs and maintenance 

Zoko 


Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRlOOO) I 

Source of 
Finance 

1 " Quarter 

2"“ Quarter 

3'^'* Quarter 

4 "' Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• 1 nvestiqation and report 

0 

0 

0 












• Repairs and maintenance 




45 

45 

45 

45 

45 

45 

45 

45 

45 

540 

Equitable 

share 
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PROJ ECT NO.IO 


DEPARTMENT 


CORPORATE SERVICES 


PROJ ECT MANAGER 


Mr. S. ZOKO 


PROJ ECT NAME: 


BACKUP GENERATOR 


INSTITUTION: 


INGQUZA HILL LOCAL MUNICIPALITY 


VOTE NUMBER: 


PROJ ECT STARTI NG DATE: 


SEPT. 2008 


PROJ ECT COMPLETI ON DATE: 


JAN 2009 


TOTAL APPROVED BUDGET: 


R 500 000 


SOURCE OF FUNDING 


EQUITABLE SHARE 


Project Objectives 


Project Key Performance I ndicators 


To ensure continuity of electricity 


Availability of backup system 


Time Frames 


Key Milestones 


Responsible 

Official 


Design & Tender 


S. Zoko 


Construction 


s. Zoko 


Commissioning 


S. Zoko 



Projections Per Miiestone 


Budget Projections in muitipies of RIOOO (xRlOOO) 


Source of 



1'* Quarter 

2"“ Quarter 

3'^'* Quarter 

4"' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Design and Tender 



110 

110 











• Construction 





420 

420 

420 

420 





420 

EQUITABLE 

• Commissioning 













1680 

EQUITABLE 
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PROJECT NO.ll 


DEPARTMENT 


TECHNICAL SERVICES DEPARTMENT 


PROJ ECT MANAGER 


Mr. S. ZOKO 


PROJ ECT NAME: 


STREET LIGHTING MAINTENANCE 


INSTITUTION: 


INGQUZA HILL LOCAL MUNICIPALITY 


VOTE NUMBER: 


PROJ ECT STARTI NG DATE: 


JUNE 2008 


PROJ ECT COMPLETI ON DATE: 


JUNE 2009 


TOTAL APPROVED BUDGET: 


R 800 000 


SOURCE OF FUNDING 


EQUITABLE SHARE 


Project Key Performance I ndicators 


Project Objectives 

To ensure maintenance of existing electrical Infrastructure. 


To ensure development of proper street lighting 


I mproved visibility 



Key Milestones 

Responsible 

Official 

Time Frames 



1=* 

Quarter 

^nd 

Quarter 

3''“ 

Quarter 

4th 

Quarter 





1 

2 

3 

1 

2 

3 

1 

2 

3 

1 • Design and tender 

S. Zoko 












Construction 


s. Zoko 


Commissioning 


S. Zoko 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1'* Quarter 

2"“ Quarter 

3'^'* Quarter 

4"' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Design Si Tender 

50 

50 

50 










150 


• Construction 




200 

200 

200 

10 

10 

10 

10 

10 


650 


• Commissioning 
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PROJ ECT N0.12 


DEPARTMENT 


TECHNICAL SERVICES DEPARTMENT 


PROJ ECT MANAGER 


Mr. S. ZOKO 


PROJ ECT NAME: 


UPGRADING OF EXISTING LAND FILL SITES 


INSTITUTION: 


INGQUZA HILL LOCAL MUNICIPALITY 


VOTE NUMBER: 


PROJ ECT STARTI NG DATE: 


SEPT. 2008 


PROJ ECT COMPLETI ON DATE: 


MARCH 2009 


TOTAL APPROVED BUDGET: 


SOURCE OF FUNDING 


TO BE DETERMINED 


Project Objectives 

To ensure compliance with legislation. 


Project Key Performance I ndicators 

Clean towns 


To ensure minimum negative Impact to environment. 


Safe disposal of refuse 


To ensure revenue rejuvenation 


Time Frames 


Key Milestones 


Feasibility study 


Responsible 

Official 


S. Zoko 


1=* 

Quarter 

^nd 

Quarter 

3'^“ 

Quarter 

4th 

Quarter 

1 

2 

3 

12 3 

1 

2 

3 

1 

2 

3 


Protect registration and funding 


s. Zoko 


I mplementatlon 


S. Zoko 



Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1'* Quarter 

2"'* Quarter 

3’^'* Quarter 

4"' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

• Feasibility study 















• Project registration 













420 


• Implementation 













1680 
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QUARTERLY, MONTHLY EXPENDITURE BY VOTE AND REVENUE BY SOURCE 



JULY 

AUGUST 

SEPTEMBER 

Expenditure & 
Revenue by 
Vote: 

OPEX 

CAPEX 

REVENUE 

OPEX 

CAPEX 

REVENUE 

OPEX 

CAPEX 

REVENUE 

1 nfrastructure 
Department 

12 497.42 



18 

738.42 



20 

046.92 

650 000 



QUARTERLY, MONTHLY EXPENDITURE BY VOTE AND REVENUE BY SOURCE 



OCTOBER 

NOVEMBER 

DECEMBER 

Expenditure & 
Revenue by 
Vote: 

OPEX 

CAPEX 

REVENUE 

OPEX 

CAPEX 

REVENUE 

OPEX 

CAPEX 

REVENUE 

1 nfrastructure 
Department 

18 

738.42 

2 225 
000.00 


23 

097.42 

2 720 

000 


28 

703.92 

1 825 000 



QUARTERLY, MONTHLY EXPENDITURE BY VOTE AND REVENUE BY SOURCE 



JANUARY 

FEBRUARY 

MARCH 

Expenditure & 
Revenue by 
Vote: 

OPEX 

CAPEX 

REVENUE 

OPEX 

CAPEX 

REVENUE 

OPEX 

CAPEX 

REVENUE < 

1 nfrastructure 
Department 

12 497.42 

535 000.00 


71738.42 

490 000.00 


20 046.92 

530 000.00 



' ' 
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QUARTERLY, MONTHLY EXPENDITURE BY VOTE AND REVENUE BY SOURCE 



APRI L 

MAY 

JUNE 1 

Expenditure & 
Revenue by 

vote 

OPEX 

CAPEX 

REVENUE 

OPEX 

CAPEX 

REVE 

NUE 

OPEX 

CAPEX 

REVENUE 

1 nfrastructure 
Department 

29 338.42 

400 000.00 


12 

497.42 

425 000.00 


28 703.92 

200 000.00 
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